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Chapter 3.  Case Management for Foreign Cases

1.  Sources of Assistance for Foreign Cases

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on sources of assistance for foreign cases, including

· sources available for assistance with foreign cases

· types of assistance provided by the American embassies, Department of State, and Canadian Department of Veterans Affairs (CDVA)

· authority for correspondence with sources of assistance for foreign cases, and

· requests for assistance from foreign service posts.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="FACT"  

	a.  Sources Available for Assistance With Foreign Cases
	Use the table below to identify additional sources available for assistance with foreign cases.


	Source for Assistance
	Contact Information

	American embassies in foreign countries
	Varies by location.

Reference:  For information on the locations of the American embassies in foreign countries, see the Department of State Web site at http://usembassy.state.gov/.

	Canadian Department of Veterans Affairs (CDVA)
	CDVA

Foreign Operations Branch

P.O. Box 8476

Ottawa, Ontario, KTG 38H9

Attn:  Service Director
9-613-998-3667

	Department of State
	Director, Office of Special Consular Services

The Department of State

Washington, DC 20520

Attn:  Federal Agencies Section


Continued on next page

1.  Sources of Assistance for Foreign Cases, Continued

 PRIVATE INFOTYPE="FACT" 
	b.  Types of Assistance Provided by the American Embassies, Department of State, and CDVA
	The types of assistance provided by the American embassies, Department of State, and CDVA include

· identifying service providers

· arranging for counseling and other services, and 

· following up on the status of individual veterans with schools or other facilities.

Important:  In addition to the above assistance, the American embassies also

· furnish general information and assistance, and

· make arrangements for physical examinations as requested by the Service Center Manager in the Pittsburg regional office (RO).


 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Authority for Correspondence With Sources of Assistance for Foreign Cases
	Generally, the authority for correspondence with one of the sources of assistance must come from the Vocational Rehabilitation and Employment (VR&E) Officer. 




 PRIVATE INFOTYPE="PROCEDURE"  

	d.  Requests for Assistance From Foreign Service Posts
	Forward requests for assistance from foreign service posts to the office of foreign area jurisdiction, as outlined in M28.IV.vii.2.2.b.


2.  Receiving and Processing Applications for Foreign Cases

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on receiving and processing applications for foreign cases, including

· the ROs responsible for processing applications for foreign cases, and

· applications received outside the RO with foreign area jurisdiction.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="FACT" 
	a.  ROs Responsible for Processing Applications for Foreign Cases
	For information on the ROs responsible for processing applications, see M28.IV.vii.2.2.b.


 PRIVATE INFOTYPE="PRINCIPLE"  

	b.  Applications Received Outside the RO With Foreign Area Jurisdiction
	If a veteran residing abroad does not file his/her application at the RO with foreign area jurisdiction, the RO that receives the application must transfer the application and other existing folders to the appropriate office of jurisdiction.

Exception:  For veterans residing in the United States (U.S.) who request training outside the U.S., the RO that receives the application completes the initial processing.  


3.  Determining Eligibility for Foreign Cases

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on determining eligibility, including

· identifying the need for training abroad

· authorizing training outside the U.S. even though training is available in the U.S.

· repeated travel to the U.S. to secure ongoing treatment, and

· extended evaluations for foreign cases.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Identifying the Need for Training Abroad
	Determine that a veteran needs training outside the U.S. when

· the education and training may not be available in the U.S., or

· the facility the veteran is attending in the U.S. may require that he/she pursue a period of education and training outside the U.S.

Note:  The availability of training is based on current occupational information regarding requirements for entry into the field of the veteran’s vocational goal.


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Authorizing Training Outside the U.S. Even Though Training Is Available in the U.S. 
	Approve a Chapter 31 program outside the U.S., even though training is available in the U.S., if requiring the veteran to pursue training in this country results in a hardship to the veteran.

Important:  The veteran must have a legal basis for residence in the country prior to approving a program of rehabilitation.

Examples of hardship conditions: 

· The veteran is married to a foreign national.  His/her family lives in the foreign country.

· The veteran’s spouse is transferred to a job (military or civilian) in a foreign area.  The veteran accompanies his/her spouse to that foreign area.

· The veteran is employed in a foreign area.

Examples of non-hardship conditions:
The veteran wants to study in a foreign area for personal reasons.


 Continued on next page

3.  Determining Eligibility for Foreign Cases, Continued

 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Repeated Travel to the U.S. to Secure Ongoing Treatment
	Travel to the U.S. to secure ongoing treatment for services for a serious medical condition is generally contraindicated for medical reasons as well as the disruptive effect that absences would have on the veteran’s ability to successfully pursue the rehabilitation plan.  

Therefore, if the veteran requires continuing treatment in the U.S., the Department of Veterans Affairs (VA) cannot approve the veteran for the Chapter 31 program while he/she resides outside the U.S.  Other arrangements have to be made to provide training in the proposed program or in a different program in the U.S.


 PRIVATE INFOTYPE="PRINCIPLE" 
	d.  Extended Evaluations for Foreign Cases
	If VA finds that the veteran needs an extended evaluation to determine the reasonable feasibility of a vocational goal, the VR&E Division must arrange to bring the veteran to the U.S. to provide these services.

Note:  If the veteran does not wish to participate in the extended evaluation or disagrees with the finding that he/she needs an extended evaluation, provide him/her due process.

Reference:  For more information on due process, see M28.III.2. 


4.  Developing a Plan for Foreign Cases

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on developing a plan for foreign cases, including

· when to develop a plan for a foreign case

· extending the veteran’s stay in the U.S. to complete the development of a plan for a foreign case

· identifying the problems in providing rehabilitation services outside the U.S. in the plan

· including employment services in the plan for a foreign case, and

· limitations on the types of services allowed for foreign cases.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  When to Develop a Plan for a Foreign Case
	Start developing the plan for a foreign case as soon as the veteran is determined to be entitled to vocational rehabilitation.  Attempt to complete the plan prior to the veteran returning to his/her home.  
Rationale:  Attempting to complete the plan and obtain the veteran’s agreement and signature at a remote location can be difficult, and can slow the progression of the program down because of lengthy mailing periods. 


 PRIVATE INFOTYPE="PROCEDURE" 
	b.  Extending the Veteran’s Stay in the U.S. to Complete the Development of a Plan for a Foreign Case
	For information on extending the veteran’s stay in the U.S. to complete the development of a plan for a foreign case, see M28.IV.vii.2.4.g.


 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Identifying the Problems in Providing Rehabilitation Services Outside the U.S. in the Plan
	The veteran’s plan and its supporting documentation must clearly, and in detail, address the professional and administrative problems involved in providing rehabilitation services outside the U.S.

Note:  The detailed documentation is required regardless of whether the training abroad is the whole, or only a part, of the Chapter 31 program.


Continued on next page

4.  Developing a Plan for Foreign Cases, Continued

 PRIVATE INFOTYPE="PRINCIPLE" 
	d.  Including Employment Services in the Plan for a Foreign Case
	Include employment services as a part of the veteran’s rehabilitation plan in the same manner as a rehabilitation program for a veteran in the U.S.  Be sure to determine whether VA can reasonably provide or arrange for other agencies and organizations to provide the necessary employment services.

Reference:  For more information on employment services for foreign cases, see M28.IV.vii.3.6.


 PRIVATE INFOTYPE="PRINCIPLE"  

	e.  Limitations on the Types of Services Allowed for Foreign Cases
	A plan cannot include 

· periods of extended evaluation

· special rehabilitation services (such as a period of work adjustment training to improve the veteran’s rehabilitation potential)

· independent living (IL) services, or   

· self-employment.

Note:  Self-employment services may be provided outside the United States if approved by the VR&E Officer on a case-by-case basis.  The VR&E Officer must ensure that proper support and resources are available in the foreign location in which the veteran resides.  Strict compliance with all aspects of the Self Employment Standards of Practice must be maintained.  In addition, before a self-employment plan can be approved, the veteran must provide documentation from the foreign country government, which permits the veteran to engage in self-employment.
Exception:  If a veteran needs these or similarly excluded services, the veteran must agree to receive them in the U.S.

Important:  If the veteran does not agree to receive these services in the U.S., disallow the claim and provide the veteran due process.

Reference:  For more information on due process, see M28.III.2.


5.  Delivering and Supervising the Plan for Foreign Cases

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on delivering and supervising the plan for foreign cases, including

· requirements for direct supervision of foreign cases

· monitoring training programs outside the U.S., and

· when supervisory contact, a review, or monitoring results in a change to the plan in a foreign case.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Requirements for Direct Supervision of Foreign Cases
	The general requirements for frequency and face-to-face supervision do not apply to veterans training outside the U.S., to include the U.S. Territories such as Guam and Samoa.  Nevertheless, veterans abroad must continue to meet established standards of conduct and cooperation, as well as progress toward the planned objectives and goals.

Example:  Required supervisory contacts and annual reviews need not be conducted on a face-to-face basis.

Exception:  The proximity of Canada and Mexico may allow for the possibility of direct (face-to-face) supervision of veterans residing in these countries.  For these veterans, determine on an individual basis whether it is practical to provide supervision in the same manner as for veterans training in the U.S.


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Monitoring Training Programs Outside the U.S.
	Monitoring the progress and adjustment of the veteran’s training outside the U.S poses special problems.  For instance, securing the necessary information to monitor the veteran’s progress and ensure that the program goals are met may be difficult, particularly since supervisory contact and reviews are generally limited and indirect.

As a result, it may be necessary to negotiate special services with the facility to secure additional information beyond what is generally furnished by the school.


Continued on next page

5.  Delivering and Supervising the Plan for Foreign Cases, Continued

 PRIVATE INFOTYPE="PRINCIPLE"  

	c.  When Supervisory Contact, a Review, or Monitoring Results in a Change to the Plan for a Foreign Case
	If supervisory contact, review, or monitoring results in required changes in the planned intermediate or long-range objectives of the rehabilitation plan, then the veteran may be authorized to travel to the U.S. or to the nearest contract counseling center.  

This additional required visit to the regional office is at VA expense and VA arranges and pays for travel in the same manner as the initial evaluation.

Reference:  For more information on arranging for the veteran’s travel, see M28.IV.vii.2.4.


6.  Providing Employment Services for Foreign Cases

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on providing employment services for foreign cases, including

· the policy for providing employment services for foreign cases

· determining whether employment services are feasible, and

· potential resources for employment services for foreign cases.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="PRINCIPLE"  

	a.  Policy for Providing Employment Services for Foreign Cases
	VA customarily provides employment services to a veteran training abroad as a part of his/her rehabilitation plan.


 PRIVATE INFOTYPE="PRINCIPLE"  

	b.  Determining Whether Employment Services Are Feasible
	Providing necessary employment services does not present a problem for a veteran who returns to the U.S. after completing his/her foreign training, but may present difficulties if the veteran plans to reside outside the U.S. indefinitely following completion of the training program.  

Therefore, it is imperative to determine whether employment services can be reasonably provided or arranged by other agencies and organizations.


 Continued on next page

6.  Providing Employment Services for Foreign Cases, Continued

 PRIVATE INFOTYPE="PRINCIPLE"  

	c.  Potential Resources for Employment Services for Foreign Cases
	Use the table below to identify potential resources for employment services for foreign cases.

Example:  It may be practicable to use agencies and organizations in the U.S. to assist veterans who will be seeking employment in countries bordering the U.S., but impracticable for veterans in distant nations.


	If the veteran …
	Then carefully consider …

	· will be returning to the U.S. following training, or

· resides in a country bordering the U.S.
	using resources in the country in which the veteran is training as well as in the U.S.

	plans to reside outside the U.S. indefinitely following the completion of his/her training program
	contracting with the following agencies in the foreign country:

· private nonprofit agencies, and/or 

· for-profit agencies.

Reference:  For more information on contracts for services in foreign countries, see M28.IV.vii.2.6.


7.  Handling Financial Responsibility and Accountability for Foreign Cases

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on handling financial responsibility and accountability for foreign cases, including

· agencies used to coordinate payments for service providers outside the U.S.

· the process of reimbursing service providers outside the U.S., and

· directly reimbursing a foreign branch of a college or university for foreign cases.


	Change Date
	April 5, 2006


 PRIVATE INFOTYPE="FACT" 
	a.  Agencies Used to Coordinate Payments for Service Providers Outside the U.S.
	VA coordinates reimbursements with the other Federal agencies, including the Department of the Treasury and the Department of State.  Use the table below to determine which agency to use to coordinate payments for service providers outside the U.S.


	For a service provider in …
	The coordinating agency is …

	Canada
	the Canadian Department of Veterans Affairs.

Reference:  For more information on the CDVA, see M28.IV.vii.3.1.

	all other countries
	the U.S. Embassy in that country.


Continued on next page

7.  Handling Financial Responsibility and Accountability for Foreign Cases, Continued

 PRIVATE INFOTYPE="PROCESS" 
	b.  Process of Reimbursing Service Providers Outside the U.S.
	The table below describes the process of reimbursing service providers outside the U.S.

Exception:  Foreign branches of U.S. colleges and universities can, if desired, choose to be reimbursed in the same manner as schools located in the U.S.

References:  For more information on 

· reimbursing a school in the U.S. for

· services, see M28.IV.vi.3.C.3, and

· supplies, see M28.IV.vi.3.C.5, and

· direct reimbursement to foreign branches of U.S. colleges and universities, see M28.IV.vii.3.7.c.


	Stage
	Who Is Responsible
	Description

	1
	Service provider
	Submits a receipt for services to either the

· CDVA, or

· U.S. embassy in the country.

Reference:  For more information on which agency to coordinate efforts through, see M28.IV.vii.3.1.

	2
	· CDVA, or

· U.S. Embassy
	· Reimburses the service provider for incurred expenses, and

· forwards the receipt for services to the applicable RO for reimbursement.

	3
	Vocational Rehabilitation and Employment (VR&E) Division
	· Receives the receipt for services

· approves the receipt, and

· forwards it to the finance activity for reimbursement.

	4
	Finance activity
	Reimburses either the CDVA or U.S. Embassy for the services paid.


 Continued on next page

7.  Handling Financial Responsibility and Accountability for Foreign Cases, Continued

 PRIVATE INFOTYPE="PROCEDURE" 
	c.  Directly Reimbursing a Foreign Branch of a College or University for a Foreign Case
	To reimburse a foreign branch of a college or university directly 

· request that the college or university submit a voucher directly to the VR&E Division

· review the voucher in the same manner as for schools in the U.S., and

· approve and forward the voucher to the finance activity for reimbursement.

Important:  The foreign branch of a college or university must be approved by VA.

References:  For more information on 

· approving a foreign branch of a college or university, see M28.IV.vii.2.5, and

· reviewing a voucher for an institution in the U.S., see M28.IV.vi.3.C.1.


8.  Foreign Medical Program

	Introduction
	This topic contains information on the Foreign Medical Program (FMP), including

· description of FMP

· responsibility of FMP

· how to enroll into FMP 

· Chapter 31 veterans and FMP

· referral for non service-connected disability treatment, and 

· how to submit claims for payments.




	Change Date
	April 5, 2006


	a.  Description of the Foreign Medical Program
	The Foreign Medical Program (FMP) is a program established by the Department of Veterans Affairs (VA) to provide health care benefits to U.S. veterans with VA rated service-connected conditions who are residing or traveling abroad. 




	b.  Responsibility of the Federal Medical Program
	The FMP Office is responsible for all aspects of the program including

· application processing

· verification of eligibility

· authorization of benefits, and 

· payment of claims.  

Under FMP, the VA assumes payment responsibility for certain necessary medical services associated with the treatment of service-connected conditions.  For Chapter 31 veterans, non service-connected disability(ies) treatment may also be included.


Continued on next page

8.  Foreign Medical Program, Continued

	c.  How to Enroll in the Foreign Medical Program
	In order to enroll in the program, the veteran must send the following information to the FMP Office:

· name

· social security number

· VA claim number

· residential and mailing address, and 

· rating decision. 

Once the FMP Office verifies the above information, the veteran will receive a benefits authorization letter that outlines the medical conditions covered. 


	d.  Chapter 31 and the Foreign Medical Program
	Under Chapter 31 guidelines, veterans may have potential entitlement to medical and dental services through VA.  These benefits must be applied for on an “as needed basis” to determine eligibility.  Medical and dental treatment may be provided to facilitate the veteran’s return to active participation in a Chapter 31 training program.

The FMP Office will need the beginning and ending date of the veteran’s Chapter 31 enrollment in order to determine eligibility.  This information can be given by the Vocational Rehabilitation Counselor (VRC)/ Counseling Psychologist (CP) to the FMP Office.


	Reference:  For additional information on the Foreign Medical Program please see http://www.va.gov/hac/forbeneficiaries/fmp/fmp.asp


	e.  Referral for Non Service-Connected Disability Treatment to the Foreign Medical Program
	The VRC/CP must make a referral and authorize services for non service-connected disability(ies).  Without the referral, payment will not be authorized.  The referral must 

· be signed

· be dated, and

· include treatment specified by the VRC/CP.


	 Note:  VA Form 28-8861, Request for Medical Services – Chapter 31 is utilized to make a referral for medical and/or dental treatment services for non service-connected disability(ies).  The completed form must be given to the veteran so they can give the form to the treatment provider. 


Continued on next page

8.  Foreign Medical Program, Continued

	f.  How to Submit Claims for Payment to the Foreign Medical Program
	The veteran must submit the claim for payment of medical and dental treatment to 

VA Health Administration Center
Foreign Medical Program (FMP)
PO Box 65021
Denver CO 80206-9021
USA




	 Reference:  For additional information on how to submit claims to the Foreign Medical Program please see http://www.va.gov/hac/factsheets/fmp/FactSheet01-30.pdf
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