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Section D. Administering the Veteran’s Plan

Overview
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1. Finalizing the Rehabilitation Plan



	Introduction
	This topic contains information on finalizing the rehabilitation plan, including

· Reviewing the proposed plan

· guidelines for concurrence

· resolution of differences

· informally

· through administrative review, or

· through the appellate process

· induction date, and

· filing the rehabilitation plan.


	Change Date
	December 29, 2006


	a. Reviewing Proposed Plan
	The case manager will review each element of the plan with the veteran.  The review will include specific information about the

· program goal

· intermediate objectives

· approved services

· service providers

· duration of services, and

· evaluation

· criteria 

· procedure, and

· schedule.

Note:  Ensure the name, location, and phone number of the case manager who is responsible for supervising the veteran’s program of services is included in the plan and communicated during the review.


	b. Guidelines for Concurrence
	The case manager and the veteran must fully concur with the rehabilitation plan.

If the case management responsibility is being transferred to another case manager, the receiving case manager must also concur fully with the plan.


Continued on next page

1. Finalizing the Rehabilitation Plan, Continued

	c. Informal Resolution of Differences
	When differences over a proposed, original, or amended rehabilitation plan occur, every attempt will be made to resolve the issues informally.


	d. Resolving Differences Through an Administrative Review
	The veteran may request an administrative review of a proposed, original, or amended rehabilitation plan when

· differences cannot be resolved informally, or 
· the request for redevelopment of a plan has been denied.
Reference:  For more information on administrative reviews and appeals, see M28.III.3.


	e.  Resolving Differences Through the Appellate Process 
	An appeal of a proposed, original, or amended rehabilitation plan may occur when the veteran
· prefers an appellate decision over an administrative review, or

· does not agree with the administrative review decision, and

· files a notice of disagreement.

Reference:  For more information on administrative reviews and appeals, see M28.III.3.


Continued on next page

1. Finalizing the Rehabilitation Plan, Continued

	f. Induction Date
	Induction into the planned program is effective the date the first rehabilitation plan is signed by the case manager and the veteran. This induction date will be recorded as the status change date for 

· Extended Evaluation

· Independent Living

· Rehabilitation to Employability, or

· Employment Services/Job Ready 

status in both BDN and CWINRS and will match item 6c on VA Form 28-8872, Rehabilitation Plan.

Note:  The induction date establishes the first day of program participation by the veteran.  It is not necessarily the date of the first scheduled class or delivery of other services.


	g. Filing the Rehabilitation Plan
	The signed rehabilitation plan will be filed on the right side of the  Counseling/Evaluation/Rehabilitation (CER) folder. 

A copy of the signed plan will be provided to the veteran.


2. Orientation for a Plan of Services

	Introduction
	This topic contains information on completing the orientation for a plan of services, including

· requirement to complete the orientation interview

· guidelines for conducting the orientation

· documenting the orientation, and

· filing the paperwork.


	Change Date
	December 29, 2006


	a.  Requirement to Complete Orientation Interview
	Every veteran entering a rehabilitation plan must be provided an orientation within 30 days of signing the plan.  The orientation interview covers  

· veteran’s responsibilities

· services/assistance available 

· letters required during orientation, and

· other information relevant to the successful completion of the plan.

The orientation for a plan of services may be provided by either the case manager who

· developed the rehabilitation plan, or

· will be responsible for managing the case.  


	b. Guidelines for Conducting the Orientation 
	The guidelines for conducting the orientation interview are listed in the table  below.


	Section of Orientation
	Guidelines

	Veteran’s responsibilities
	· Outline the conduct and cooperation expected of the veteran during plan service delivery

· Instruct the veteran to report changes in 

· dependency

· performance, or 

· rate of participation in the plan, and

· Emphasize that the veteran must report problems if and when they arise.


Continued on next page

2. Orientation for a Plan of Services, Continued

	b. Guidelines for Conducting the Orientation(continued)


	Section of Orientation
	Guidelines

	Services/assistance available
	· Emphasize that assistance is available with 

· academic matters

· supplies 

· health 

· financial, and/or 

· personal problems, and

· Instruct the veteran on how to obtain required 

· books 

· supplies, and 

· equipment.

	Required letters
	The letters listed below will be reviewed and signed during the orientation interview.

· RS-001, Vocational Rehabilitation Guidelines

· RS-002, Preventing Chapter 31 Overpayments, and 

· RS-024, Guidelines for Vocational Rehabilitation Participant

	Other Information
	· Answer questions the veteran may have regarding the rehabilitation program, and

· Ensure all contact information is up to date.

	


	c. Documenting the Orientation 
	Document the activities of the orientation 

· on VA Form 28-1905d, Special Report of Training, or 

· in a CWINRS note.


Continued on next page

2. Orientation for a Plan of Services, Continued

	d. Filing the Paperwork
	Once the orientation interview is complete, file the

· RS-001, Vocational Rehabilitation Guidelines

· RS-002, Preventing Chapter 31 Overpayments

· RS-024, Guidelines for Vocational Rehabilitation Participant, and

· orientation case note 

in the center section of the Counseling/Evaluation/Rehabilitation (CER) folder.

Note:  Provide the veteran with a copy of RS-001, RS-002, and RS-024. 


3. Handling Retroactive Inductions

	Introduction
	This topic contains information on handling retroactive inductions, including

· guidelines for approval

· requirement for concurrence

· securing proof of training costs, and

· actions following retroactive induction approval.


	Change Date
	December 29, 2006


	a. Guidelines for Approval
	A program of rehabilitation and assistance may be approved retroactively when the following conditions are met

· the period for which retroactive induction is requested is within the veteran’s basic period of eligibility or extended eligibility as provided in 38 CFR 21.41 through 21.44

· the veteran 

· was entitled to disability compensation during the period for which retroactive induction is requested, and 

· met the criteria of entitlement to vocational rehabilitation for that period, and

· the training the veteran pursued during the period is determined to have been suitable for the veteran’s achievement of vocational rehabilitation.

Reference:  For more information on adjusting the period of eligibility, see M28.IV.ii.4.B.2.


	b. Requirement for Concurrence
	A memorandum must be prepared for the VR&E Officer’s concurrence when seeking a retroactive induction approval. The memorandum will include

· specific dates of retroactive training

· requested date of induction

· number of months of remaining entitlement 

· entitlement termination date (ETD)

· disability rating information

· vocational goal 

· documentation of other VA educational benefits used during retroactive period, and

· information about the veteran’s cooperation during the counseling process.


Continued on next page

3. Handling Retroactive Inductions, Continued

	c. Securing Proof of Training Costs
	Obtain a transcript for completed training and/or an enrollment certification for current training.  Secure proof of training costs by

· asking the veteran to submit receipts, or

· assisting the veteran in securing cost information by obtaining

· receipts directly from the facility or vendor, or

· a letter from the facility or vendor which states the cost of items at the time training was completed, if receipts are not available.


	d. Actions Following  Retroactive Induction Approval
	Following VR&E Officer’s approval of retroactive induction, the case manager will

· authorize services and assistance consistent with achievement of the veteran’s rehabilitation program

· arrange termination of any other VA education benefit that may have been used during the retroactive period

· coordinate collection of any overpayment of other VA education benefits created by the retroactive induction

· establish a subsistence allowance award for the period covered by the approved retroactive induction plan 

· directly reimburse the veteran for all applicable expenses incurred during the retroactive period, and

· authorize any related payments to service providers which are due and payable, or which become payable in the future, under the rehabilitation plan.

Note:  If an institution applied federal grants to cover training costs and now wishes to refund these monies to the veteran, issue VA Form 28-1905, authorizing the institution to bill VA for the training costs.


4.  Minor Changes to the Rehabilitation Plan


	Introduction
	This topic contains information on making minor changes to the rehabilitation plan, including

· who may request a change

· when to change the plan

· examples of minor changes to the plan, and

· how to make changes to the plan.


	Change Date
	December 29, 2006


	a.  Who May Request a Change
	Minor changes may be requested by the

· veteran, or 

· case manager.


	b. When to Change the Plan
	Minor changes to the plan may be made when the vocational goal and major program elements remain the same, but changes are needed to the specific details of the

· intermediate objectives

· duration of services

· supervision schedule

· service providers, or

· services.  

Note:  A change in the rehabilitation goal requires redevelopment of the plan.


Continued on next page

4.  Minor Changes to the Rehabilitation Plan, Continued

	c.  Examples of Minor Changes to the Plan
	The table below lists examples of minor changes that can be made to the rehabilitation plan.




	Section of Plan
	Example

	Intermediate Objective
	Changing from a BS to a BA degree in the same field of study.

	Duration of Services
	Extending the expected end date by changing rate of pursuit from full-time to half-time.

	Supervision Schedule
	Change from meeting once a term to twice a year.

	Service Provider
	Change from one community college to another community college.

	Services
	Adding tutoring services while the veteran completes a math requirement.  


	d. How to Make Changes to the Plan
	Make minor changes to VA Form 28-8872, Rehabilitation Plan by 

· striking through the dated information and updating information on the plan

· having the veteran and case manager initial the change

· providing a copy of the changed plan to the veteran, and

· recording the change to the plan and related circumstances on 28-1905d, Special Report of Training or in a CWINRS case note.


5. Amending the Rehabilitation Plan

	Introduction
	This topic contains information on amending the rehabilitation plan, including

· who may request an amendment 

· when to amend the plan

· examples of plan amendment, and

· steps for plan amendment.


	Change Date
	December 29, 2006


	a. Who May Request Amendment of the Plan
	Amendment of the plan may be requested by the

· veteran, or 

· case manager.


	b. When to Amend the Plan
	An amendment to the plan may be made during the rehabilitation process when 

· the plan of services no longer fully meets the veteran’s changing needs or circumstances, and 

· there are

· changes or additions to the intermediate objectives, or

· minor modifications to the program goal.


	c. Examples of Plan Amendment
	The table below lists examples of amendments that can be made to the rehabilitation plan.  




	Section of Plan
	Examples

	Intermediate Objectives
	· Changing from an associate’s degree to a certification program in a similar field of study.

· Adding a bachelor’s degree in a similar field of study after completion of  associate’s degree.


Continued on next page

5. Amending the Rehabilitation Plan, Continued

	c. Examples of Plan Amendment (continued)


	Section of Plan
	Examples

	Program Goal
	· Changing the program goal in the information technology field from employment as a computer programmer to a systems analyst.  

· Changing the program goal in the human services field from employment as a substance abuse counselor to employment as a case manager.


	d. Steps for  Plan Amendment
	The table below lists the steps necessary to amend the rehabilitation plan.


	Step
	Action

	1
	Case manager schedules an appointment with the veteran. 

	2
	Change the case status to Evaluation/Planning when the veteran reports for scheduled appointment.

	3
	Review all relevant evidence and document justification for the amendment on VA Form 28-1902n, Counseling Record - Narrative Report (Supplemental Sheet).

	4
	Update VA Form 28-8872, Rehabilitation Plan by 

· updating the amended information 

· changing item 6A to “Amendment”

· inputting the plan amendment number in item 6B, and

· inputting the date of the original plan in item 6C.

	5
	Both the case manager and veteran must sign amended rehabilitation plan.  

	6
	Provide a copy of the amended plan to the veteran. 

	7
	File original copy on right side of CER folder.

	8
	Update CWINRS to reflect the appropriate case status effective the date of the amended plan.


6. Redeveloping the Rehabilitation Plan


	Introduction
	This topic contains information on redeveloping the rehabilitation plan including, 

· who may request redevelopment 

· guidelines for changing the vocational goal

· how to redevelop the plan, and

· documentation requirement.


	Change Date
	December 29, 2006


	a. Who May Request Plan Redevelopment 
	Redevelopment of the plan may be requested by the

· veteran, or 

· case manager. 


	b. Guidelines for Changing the Vocational Goal
	Redevelop the plan and change the veteran’s goal only under the following conditions

· it is no longer reasonably feasible for the veteran to achieve the original goal, or

· the veteran’s circumstances have changed and there is information that indicates rehabilitation is more likely with a different goal, and

· the veteran concurs with the goal change.

Reference:  For more information on redeveloping the plan see 38 CFR 21.94.


Continued on next page

6. Redeveloping the Rehabilitation Plan, Continued

	c. How to Redevelop the Rehabilitation

Plan
	The table below lists the steps necessary to redevelop the rehabilitation plan. 


	Step
	Action

	1
	Veteran or case manager requests redevelopment of the plan.  

	2
	Document requests by

· having the veteran submit a written statement requesting program change, or

· sending an appointment letter describing the proposed redevelopment of the plan.  

	2
	Change the case status to Evaluation/Planning when the veteran reports for scheduled appointment.

	3
	Follow the same basic guidelines related to completing the comprehensive evaluation as listed in M28.IV.iii.3 .

	4
	Use the results of the comprehensive evaluation to 

· choose a more appropriate goal 

· make a track selection, and 

· develop an amended rehabilitation plan.

	5
	Update VA Form 28-8872, Rehabilitation Plan by 

· changing the program goal 

· changing item 6A to “Amendment”

· inputting the plan amendment number in item 6B, and

· inputting the date of the original plan in item 6C.

	6
	Update CWINRS to reflect the appropriate case status effective the date of the amended plan.
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6. Redeveloping the Rehabilitation Plan, Continued

	d. Documentation Requirement 
	The redevelopment of the rehabilitation plan will be documented on VA Form 28-1902b, Counseling Record-Narrative Report or VA Form 28-1902n, Counseling Record - Narrative Report (Supplemental Sheet). In addition to the guidelines listed in M28.IV.iv.2.A.3.c, the narrative report will specifically address reasons for program redevelopment, including 

· why it is no longer reasonably feasible for the veteran to achieve the original goal, or

· how the veteran’s circumstances have changed including any information that indicates rehabilitation is more likely with a different goal, and

· whether the veteran concurs with the goal change.
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