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1. Purpose and Scope of Rehabilitation Plan Development

	Introduction
	This topic contains information on rehabilitation plan development, including

· purpose

· scope, and

· related sections of Title 38 United States Code (U.S.C.).


	Change Date
	December 29, 2006


	a. Purpose of Plan Development
	The purpose of rehabilitation plan development is to structure individualized services that will enable a veteran to obtain and maintain suitable employment and/or to maximize independence in daily living.


	b. Scope of Plan Development
	The scope of plan development is to 

· provide a mutually understood structure that identifies the rehabilitation goal and achievable intermediate objectives to promote the realization of that goal

· outline all services and assistance necessary to enable the veteran to achieve a vocational or independent living (IL) goal

· provide a measurable criteria with which to monitor the veteran’s progress toward achieving the objectives, and

· assure the timeliness of VA assistance in providing planned services.


Continued on next page

1. Purpose and Scope of Rehabilitation Plan Development, Continued

	c. Related Sections of Title 38 U.S.C. for Plan Development
	The information in this subpart is based on the following sections of Title 38 U.S.C.

· 3100, Purposes
· 3101, Definitions
· 3104, Scope of services and assistance
· 3105, Duration of rehabilitation programs
· 3106, Initial and extended evaluations; determinations regarding serious  
             employment handicap

· 3108, Allowances
· 3109, Entitlement to independent living services and assistance
· 3111, Regulations to promote satisfactory conduct and cooperation
· 3115, Rehabilitation resources
· 3116, Promotion of employment and training opportunities
· 3117, Employment assistance, and
· 3120, Program of independent living services and assistance.


2. Resources and Their Roles in Rehabilitation Plan Development

	Introduction
	This topic contains information on potential resources and their roles in rehabilitation plan development.


	Change Date
	December 29, 2006


	a. Potential Resources and Roles in Plan Development
	The table below describes potential resources and their roles in rehabilitation plan development.


	Resource
	Role in Plan Development

	Director, VR&E Service
	· Conducts administrative reviews when the request involves a disagreement related to a rehabilitation plan developed by the VR&E Officer.

· Approves 

· self employment rehabilitation plans when the cost of annual services is greater than $25,000, and

· other rehabilitation plans when the cost of annual services is greater than $100,000.

	Director, Regional Office
	· Approves rehabilitation plans when the cost of annual services is $75,000 to $100,000.

	VR&E Officer
	· Approves rehabilitation plan when the cost of annual services is $25,000 to $75,000

· Approves 

· extensions of extended evaluation plans beyond 12 months

· self employment plans with annual costs up to $25,000

· original independent living (IL) plans 

· extensions of IL plans beyond 24 months, and

· retroactive inductions, and

· Conducts administrative reviews when the request involves a disagreement related to a rehabilitation plan unless the VR&E Officer developed the plan.


Continued on next page

2. Resources and Their Roles in Rehabilitation Plan Development, Continued

	a. Potential Resources and Roles in Plan Development (continued)


	Resource
	Role in Plan Development

	Case Manager
	· Works with the veteran and employment coordinator to develop and implement an appropriate rehabilitation plan

· Approves annual costs up to $25,000

· Requests extensions and approvals, as appropriate 

· Reviews 

· rehabilitation plans at least annually, and

· amendment requests, and  

· Considers modifications to rehabilitation plans, if necessary.

	Veteran
	· Works with the case manager and employment coordinator to develop an appropriate rehabilitation plan

· Cooperates during the plan development and implementation process, and

· Requests modifications or amendments to the rehabilitation plan, if necessary.

	Employment Coordinator
	· Works with the case manager and veteran to develop an appropriate rehabilitation plan
· Provides employment assistance to job-ready disabled veterans
· Oversees 

· job readiness preparation

· job search activities

· job development/job placement, and
· labor market information gathering
· Consults with other VR&E staff, and

· Networks with the employment community.

	State Employment Representative
	Provides

· labor market information (LMI)

· job readiness assessments

· job seeking skills training

· job development activities

· job placement activities, and

· information and advice regarding the Uniformed Services Employment and Reemployment Rights Act (USERRA).


Continued on next page

2. Resources and Their Roles in Rehabilitation Plan Development, Continued

	a. Potential Resources and Roles in Plan Development (continued)


	Resource
	Role in Plan Development

	Triage process
	Is used to

· evaluate a veteran’s job placement priorities

· arrive at a preliminary track selection, and

· coordinate services with other team members, and

· identify appropriate resources.

	Job Resource Lab
	Expands a veteran’s ability to

· actively prepare for a vocational rehabilitation program
· carry out the essential functions of job readiness preparation, and
· achieve the goal of suitable employment.

	VetSuccess.gov
	· Is an information system based, employment readiness resource, and

· Enables users to access information regarding
· VR&E Program overview

· Orientation to Five Track Employment Process
· VR&E application procedures

· Online self-help

· Small business resources

· Vocational/Educational counseling

· Employer and other working partnerships
· Expert vocational and career advice

· Employment resources, and

· Integrated labor market information (LMI).


3. General Information on Rehabilitation Plan Development

	Introduction
	This topic provides general information on rehabilitation plan development, including

· requirement for plan development 

· types of rehabilitation plans

· required elements for rehabilitation plans

· guidelines for plan duration

· resolving differences

· requirement for annual review of the plan, and

· changes to the plan.


	Change Date
	December 29, 2006


	a. Requirement for Plan Development
	Development of a rehabilitation plan is required for any veteran who 

· is entitled to receive rehabilitation services, and

· will pursue a program of rehabilitation services.


	b. Types of Rehabilitation Plans
	Types of rehabilitation plans include

· Individualized Extended Evaluation Plan (IEEP)

· Individualized Written Rehabilitation Plan (IWRP)

· Individualized Employment Assistance Plan (IEAP), and

· Individualized Independent Living Plan (IILP).


Continued on next page

3. General Information on Rehabilitation Plan Development, Continued
	c. Required Elements for Rehabilitation Plans
	The required elements of VA Form 28-8872, Rehabilitation Plan and VA Form 28-8872A, Rehabilitation Plan Continuation Sheet that must be addressed during plan development include

· program goal

· intermediate objectives

· anticipated completion dates

· services provided

· duration of services

· service providers

· evaluation criteria

· evaluation schedule, and

· progress notes.


	d. Guidelines for Plan Duration
	Plan duration is determined by the

· type of rehabilitation plan

· amount of time needed to complete planned services 

· entitlement termination date, and/or

· number of months of remaining entitlement.

The entitlement termination date and months of entitlement may be extended provided the guidelines in 38 CFR 21.78 are met.


	e. Resolving Differences
	Differences regarding a proposed, original, or amended rehabilitation plan may be resolved

· informally

· through administrative review, or

· through a formal appeal.


Continued on next page

3. General Information on Rehabilitation Plan Development, Continued

	f. Requirement for Annual Review of the Plan
	The case manager and the veteran will review all the terms of the rehabilitation plan at least once every 12 months.  


	g. Changes to Rehabilitation Plan
	Rehabilitation plans may be changed, amended, or redeveloped when necessary.


4. Overview of the Extended Evaluation

	Introduction
	This topic provides an overview of extended evaluations, including

· purpose

· development of the Individualized Extended Evaluation Plan (IEEP)

· rehabilitation goal of the IEEP, and

· outcomes.


	Change Date
	December 29, 2006


	a. Purpose of an Extended Evaluation
	The purpose of an extended evaluation is to determine whether it is currently reasonably feasible for a veteran with a serious employment handicap (SEH) to achieve a vocational goal.


	b. Development of the IEEP 
	When the case manager is uncertain about current feasibility, and an extended evaluation is needed to make that determination, an IEEP is developed.    


	c. Rehabilitation Goal of the IEEP
	The rehabilitation goal of the IEEP is to determine whether achievement of a vocational goal in a potential occupational area is currently reasonably feasible.  


	d. Outcomes of Extended Evaluations
	The extended evaluation will result in one of the following decisions

· the achievement of a vocational goal is currently reasonably feasible, or

· the achievement of a vocational goal is not currently reasonably feasible.


5. An Overview of the Five Track Process in Rehabilitation Plan Development

	Introduction
	This topic provides an overview of the five track process in rehabilitation plan development, including

· purpose

· resources, and

· track selection.


	Change Date
	December 29, 2006


	a. Purpose of the Five Track Employment Process
	The purpose of the Five Tracks to Employment Process is to provide

· greater emphasis on exploring employment options early in the rehabilitation planning process
· greater informed choice for the veteran regarding occupational and employment options, and 

· faster access to employment for veterans who have identifiable, transferable skills for direct placement into suitable employment.


	b. Resources of Track Selection
	The following resources are used during the comprehensive evaluation to facilitate the track selection process

· triage process

· job resource lab

· state veterans employment representative

· employment coordinator, and

· vetsuccess.gov.


Continued on next page

5. An Overview of the Five Track Process in Rehabilitation Plan Development, Continued

	c. Track Selection
	Following the comprehensive evaluation, the veteran and the case manager work together to choose one of the following tracks

· re-employment

· rapid access to employment

· employment through long term services

· self employment, or

· independent living.


	d. Plan Development
	Once a track selection is made, one of the following rehabilitation plans should be developed

· Individualized Written Rehabilitation Plan (IWRP)

· Individualized Employment Assistance Plan (IEAP), or

· Individualized Independent Living Plan (IILP).
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