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RECONCILIATIONS

1.  PURPOSE.  This directive establishes VBA guidance for reconciliations in support of VA Directive 4520, to ensure reliable financial reporting.  It supports financial management initiatives by requiring ongoing reconciliations of accounts and financial reports. 

2.  BACKGROUND.  VA Directive 4520, paragraph 2.e. (2) requires general ledger balances to be reconciled to the subsidiary report balances at the end of each accounting period (end of the month).  This must be done in a timely manner, with no exceptions.  

3.  POLICY.  It is VBA policy to establish and follow reconciliation procedures in support of requirements for reliable financial reporting.

a.  Scope of Reconciliations  

(1) The Financial Management System (FMS) is VA’s official system of record for financial 

reporting.  Reconciliations must be performed using balances from the FMS general ledgers and supporting accounting data.  Reconciliations will be performed between standard general ledger (SGL) balances, FMS numbered reports or other official subsidiary records such as BDN.

(2)  Reconciliations will be at the level of detail required (SGL, budget object code, etc.) to 

ensure the reliability of financial reports related to VBA operations. 

b. Reconciliation Process 

(1)  Monthly reconciliations will be completed to compare balances in various accounts, reports, 

subsidiary records, and systems to ensure complete and accurate financial reporting.  Where applicable, items should be traced to supporting documentation to verify agreement.  High profile accounts, such as receivables and foreclosed property values, should be monitored (sometimes daily) for out-of-balance conditions.  When monitoring or reconciliation activities result in the identification of out-of-balance conditions, corrective actions will be taken immediately.

(2)  Accounting Center Directors and Regional Office Chief Financial Officers with accounting

functions are responsible for determining the specific SGL accounts to be reconciled.  The following list does not represent every general ledger account that needs to be reconciled at the end of each month.  It does list the major SGL account series that are essential to achieving quality fiscal management.  
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	SGL Series
	Title
	Examples of approved subsidiary records

	1000
	Cash
	FMS F848 report, Part 5 Unmatched

	1300
	Accounts Receivables
	FMS F853 report, detail AR listings from BDN, detail data from Country Wide Home Loans (CHL)

	1400
	Advances
	FMS F855 and FMS 854 reports

	1500, 1700, 1800
	PP&E (includes foreclosed property)
	CPTS detail reports, FMS F852 report

	1600
	Investments
	FED Invest System

	2100
	Accounts Payable and Accrued Services Payable
	FMS F851 report, detail listings from BDN

	2300
	Advances and Prepayments
	Insurance System, detail records from CHL

	2400
	Unapplied Deposits (suspense)
	FMS F856 report 

	2500
	Debt
	GWA

	2600
	Actuarial Estimates
	Actuarial reports

	4800
	Undelivered Orders
	FMS F850 report


c. Documentation
(1)  VBA offices and stations must maintain documentation that supports the reconciliations for three years after the close of the fiscal year.

(2)  VBA offices and stations must develop and document detailed reconciliation procedures for accounts and reports.  These procedures will be of sufficient detail to allow an independent third party to review and follow the process.  The reconciliation process will be documented to provide an adequate audit trail and allow the results to be re-created.

d.  Timeliness  To meet external deadlines for reporting, reconciliations must be completed by 

the 20th workday of the following month.  At the end of the fiscal year, reconciliations requested by the auditors should be completed by the 10th workday of October.  If large out-of-balance conditions are discovered, these should be reported to the Chief, Accounting Policy and Reporting Division, in order to determine impact on VBA’s financial statements.  

e.  Quality Control  All reconciliations will have established procedures, which include sign-off 

by the individual preparing it and by the reviewing supervisor.  The supervisor will review reconciliations at least monthly.  Management, in conjunction with, accountants and their supervisors, will continually monitor all sources of information for potential areas in which reconciliations may be necessary.

f. Follow-ups  

   (1)  Follow-up on open or reconcilable items is critical to ensure that resources 

are being properly utilized and receivables are collected as timely as possible.  VA Directive 4520 2.2 (3) states: “In addition, initiating offices must be notified in writing of delinquent items that have been outstanding for an excessive period of time.  Stations with accounting functions are required to develop and implement a formalized follow-up process.  At a minimum, the follow-up should identify the document or item that has been pending and the age of the item, and request status or disposition instructions.  Follow-ups should be forwarded to Chief of Support Services Divisions for GOE or a supervisor of equivalent grade for those being sent directly to a business line.  The list below, while not all-inclusive, will provide guidance for follow-ups.
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	Major Category
	Reference

	Undelivered Orders
	MP 4, Part V, Chapter 3, Paragraph 3B.03.j

	Accounts Payable
	MP-4, Part III, Chapter 4, Paragraph 4.04

	Receivables
	VA Directive 4800, Handbook 4800 series and VA Directive 4669, Receivable Accounting Policy

	Travel Advances
	MP-4, Part III, Chapter 4, Section 4.05

	Unapplied Deposits
	MP-4, Part V, Chapter 2, Section 2D.06.f


  (2)  Upon receipt of a follow–up letter, the Regional Office or VBA organization will have 30 calendar days to provide a response to the originating office.  The response must include either the current status or disposition instructions for each item listed in the follow-up letter.  If responses are not received within 30 days, additional follow-ups will be sent, but also copied to the next management level.    

g.  Responsibilities  Specific activities and responsibilities must be addressed within 

the local procedures for each reconciliation process.  Guidance on general responsibilities follows.
(1)  Accountants/Accounting Technicians
· Complete assigned reconciliations and report reviews timely.

· Notify supervisors and/or management of problems or variances with reports or reconciliations.

· Identify areas needed for reconciliation and review.

· Identify new or more efficient ways to achieve the goals of the reconciliation process.  

(2)  Supervisors 

· Assign reconciliations and reports to accountants.

· Review all reconciliations and reports monthly.

· Notify senior management of problems or variances with reports or reconciliations.

· Identify areas needed for reconciliation and review.

· Identify new or more efficient ways to achieve the goals of the reconciliation process.  

.

(3)  Senior Management 

· Provide oversight of the reports and reconciliation process to ensure VBA and program goals are being met.

· Identify areas needed for reconciliation and review.

· Communicate program changes to staff timely.
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