Veterans Benefits Administration						M21-1, Part V

Department of Veterans Affairs							May 29, 1992

Washington, DC.  20420



	1.  Transmitted is Part V, "Computer Processing," to Veterans Benefits Manual, M21-1, "Adjudication Procedures - Compensation and Pension, Dependency and Indemnity Compensation, Accrued Amounts, Burial Allowances, Special Benefits." 



	2.  RESCISSIONS:  



	a.  Complete:  M21-1, part I, chapters 15, 16, 23 and 28.



	b.  Partial:  M21-1, part I, paragraphs 1.11, 1.12, 1.16 through 1.18, 1.20 and 1.22.





							By Direction of the Chief Benefits Director









							J. Gary Hickman, Director

							Compensation and Pension Service





Distribution:  RPC: 2068 plus VBC, 1 each

FD				EX: ASO and AR (included in RPC 2068)
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�CHAPTER 1.  COMPUTER PROCESSING CONCEPTS



SUBCHAPTER I.  GENERAL PROCEDURES



1.01  GENERAL



		Using a computer system facilitates the timely adjudication of compensation, pension, death and burial claims and related actions.  Every claims examiner and adjudication clerk must have a thorough knowledge of establishing and adjudicating claims and of the automatic data processing workflow and schedules.



1.02  TARGET SYSTEM



		The Target Computer System is composed of various components, each performing specific tasks.  The following components apply to C&P processing:



		a.  The Beneficiary Identification and Records Locator Subsystem (BIRLS) is an automated index of veteran and beneficiary records.  The information in each record is entered via the Veterans Assistance Discharge System (VADS) record or entered or updated by operators if a file number is established or new data are received.  The BIRLS record contains military service information, basic personal data, insurance information, information from terminated and disallowed C&P master records and claims folder locations.  The BIRLS database is located at the Austin Data Processing Center (DPC).



		b.  VADS is a subsystem containing selected DD Form 214 information for discharged veterans.  The information contained in this subsystem comes from the DD Form 214 furnished by the service department and is entered into the system by DPC personnel.  The VADS record is not accessible via Target, but establishment of a VADS record creates or updates BIRLS records.  VADS is located at the Austin DPC.



		c.  The Target Central System (TCS) is the main processing system for all development, award, disallowance and related actions.  TCS generates the payment information that is sent to the Treasury for producing, changing or holding benefit checks.  TCS also contains the master records for beneficiaries.  TCS is located at the Hines (Illinois) Benefits Delivery Center (BDC).



		d.  The Regional Data Processing Center (RDPC) acts on information entered at the regional office before sending it on to the TCS.  The Hines and Philadelphia BDC's and the Austin DPC are also designated as RDPC's.  Hines is designated as the RDPC for the Central and Southern regions, Philadelphia for the Eastern region and Austin for the Western region.  Note that the regional designations do not coincide exactly with the VBA area designations.  The RDPC systems perform screen editing, award generation and authorization, maintenance of the Pending Issue File (PIF) and Work In Process (WIPP) functions.  If awards and other related actions pass all the RDPC edits, the RDPC formats the transactions and forwards them to TCS for final processing.



1.03  TRANSACTIONS



		a.  The computer cannot process the information that is entered unless the data are entered in a specific format.  The computer uses the data entered to format a transaction.  The transaction tells the computer what functions are required.



		b.  Different transactions are required for different purposes.  For example, an award transaction code 11 or 13 is used to authorize or alter benefits, while an 09M, stop payment transaction, is used to establish an ending date for previously authorized benefits.



		c.  Transactions are identified by two-digit numeric codes with alpha modifiers.  Although these codes are not displayed during the entry process, they are a part of the dedicated award prints, PIF records, master records and message writeouts.  The transaction codes provide the key to analyzing Notices of Exception (NOES), Master Record Writeouts and other computer-generated documents.  A description of, and the codes for, the various transactions can be found in MP-6, part IV, supplement number 4.1, exhibit B.



		d.  A transaction identified by a code number contains specific information in a specified arrangement that the computer can use.  The code number provides instructions for processing the data contained in the transaction.  In the Target system, the transaction is built and a code number is generated after the award is generated or the action is completed.



		e.  The information entered by the operator to generate an award is built into small transactions which combine into one larger transaction identifying the type of action to be performed.  The principal C&P award transactions are:



	Transaction 11B			Original award

	Transaction 11D			Reopened award from termination

	Transaction 11E			Reopened award from disallowance

	Transaction 11F			Original award to additional payee

	Transaction 11R			Reopened award to additional payee

	Transaction 13C			Amended running award

	Transaction 13G			Amended award generated

	Transaction 13I			Generated award for retroactive adjustment

	Transaction 13Q			Amended award - EVR processed



		f.  Each of the above transactions contains smaller transactions depending on the type of information entered.  These may include but are not limited to:



	Transaction 15			Current rating

	Transaction 20			Diary

	Transaction 22			Change of address

	Transaction 24			Dependency status



		g.  Transactions are produced by entering applicable data on appropriate Target screens.  Information on these screens and allowable entry formats are found in subsequent chapters.



1.04  METHOD OF ENTRY



		a.  Establishment, development, award and disallowance actions are entered on Target terminals by regional office personnel.  When a completed screen is entered, it is edited for validity and completeness.  If no errors are found, the information is processed by the RDPC.  In the case of awards and disallowances, the RDPC formats the transaction and sends it to TCS at the Hines BDC.



		b.  Upon receipt by Hines BDC, the transaction is placed in a queue for batch processing.  At the end of each day, the queued transactions are batched for processing on a cyclic basis.  If no errors are found during batch/cycle processing, the master record is updated to reflect the processed transaction.  If errors are found which prohibit completion of processing, the transaction is returned to the regional office for reprocessing.



�SUBCHAPTER II.  SCHEDULE OF OPERATIONS



1.05  SCHEDULE OF OPERATIONS



		a.  Every entered transaction must process through the main computer system in a specific manner.  In compensation and pension the transactions sent from the RDPC's are collected in batches; each batch represents 1 day's Target input.  The batches are then queued to process in TCS at a scheduled time.  These times are called cycles.  Each cycle represents the number of days since the last cycle was processed, with approximately 3 to 7 days between cycles.  When a cycle processes, the transactions update the TCS database.  Approximately 3 days after the TCS update, the master records in the Target database are updated to reflect the processed transactions.



		b.  Processing is based on a schedule of operations that tells when each transaction will be processed, when paytapes will be released to Treasury, when benefit payments will be released and when the master record will be updated.  The Schedule of Operations also shows other operations such as file updating and release of letters and error messages.  An understanding of the Schedule of Operations is necessary for a complete understanding of the computer system and how it relates to regional office workflow.



		c.  The Schedule of Operations is published by Hines BDC and distributed to the regional offices on the tenth of each month.  The following is a description of the Schedule of Operations for the C&P System.



		(1)  COLUMN 1.  This column indicates the processing cycle number at the Hines BDC.  Cycles for a given month are numbered sequentially beginning with 0 (zero).



		(2)  COLUMN 2.  This column shows the date and time the Hines BDC will begin processing a given cycle (CYCLE PROC) and the cutoff times for the various transactions received (TRAN RECD).  In the illustration, exhibit A, any mailed input (MAIL) received by 1000 (10:00 AM) on the date shown in Column 2 will be entered into the given cycle.  Also, any transaction entered via terminal input on the Target System (TS) before 1900 (7:00 PM) will be entered into the given cycle.  Any teletype transactions (TT) sent to the Austin Message Switching Center before the local cutoff time will be transmitted to the Hines BDC at 1900 (7:00 PM) for inclusion in the given cycle.  Cycle processing (CYCLE PROC) begins at the Hines BDC at 2000 (8:00 PM).



		(3)  COLUMN 3A.  Cycle processing may generate retroactive payments on magnetic tape files (PAYTAPES) that are sent to the Austin Treasury Disbursing Center (TDC) for processing.  Column 3A shows the dates the Hines BDC releases the retroactive payment tapes to the Austin TDC.  Also, cycles which update or create a running award will generate payment files at the Austin TDC.  See subparagraph 5 below for more information on updating.



		(4)  COLUMN 3B.  Column 3B indicates the anticipated date the Austin TDC will date and release the retroactive payment checks authorized by the cycle shown in Column 1.



		(5)  COLUMN 3C.  Column 3C shows the range (expressed in terminal digit) of C&P master records which will be updated based on information contained in "future" master record segments.  For example, if a veteran has a child and as a result of the child's becoming 18 years old, the veteran's award will change, those data are stored in a "future segment" of the veteran's C&P master record.  During the update processing cycle shown in Column C, the future segments are "looked at" by the computer program.  If a running award is scheduled to change during a given month based on future data, the master record will be changed and a payment change record will be issued to Austin TDC to update the Austin TDC recurring payment file.  Note that in exhibit A under Column 3C the only update cycle is cycle 4.  The last three cycles are annotated "PAST" to indicate updating the master records for the month based on future segments is completed.  If a change of address processes AFTER the updating cycle, the next recurring check will go to the OLD address.  The new address will not be sent to Treasury until the appropriate updating cycle the following month.



		(6)  COLUMN 3D.  Column 3D shows the range of terminal digits that are covered in "Hold Checks" issued to the Austin TDC.  As indicated previously, after the master records are updated for a given range of terminal digits, a magnetic tape is sent to the Austin TDC to update the Austin TDC recurring payment file.  Therefore, if the Hines BDC receives a transaction which affects a running award and the payment change data have already been processed for the particular terminal digit, the Hines BDC must send a hold check notice to the Austin TDC to stop the recurring check from being sent.  If the beneficiary is due a payment for the month, an irregular check will be issued during the last processing cycle for the month.  This is indicated by the first footnote to the Schedule of Operations.



		(7)  COLUMN 4.  Column 4 shows the latest date by which updating of the Target data base is to take place for the given cycle, but the Hines BDC will update the Target data base as soon as possible after cycle processing is completed.



		(8)  COLUMN 5.  Column 5 shows the date by which printed output for a given cycle is to be released from the Hines BDC.  This output includes:



		(a)  VA Form 20-6560 (Notice of Benefit Payment Transaction)



		(b)  VA Form 20-8270 (C&P Master Record Audit Writeout)



		(c)  VA Form 20-8271 (Notice of Exception - CP&E Input Transaction)



		(d)  VA Forms 20-8992 and 8993 (Letter Form)



		(9)  END-OF-MONTH PROCESSING.  The Hines BDC End-of-Month (EOM) processing schedule is shown on the center portion of the Schedule of Operations.  The only types of transactions that can be processed during EOM processing are Stops, Suspends and Notice of Death Transactions.  Any of these received by 1400 (2:00 PM) via teletype or by 2000 (8:00 PM) via the RDPC on the cutoff date shown will be included in EOM processing.



		(a)  In exhibit A, the first block under EOM Processing states the cutoff date was Friday, May 18.



		(b)  The second block under EOM Processing gives the nominal start date and time for EOM computer processing.  Also shown is the start date for EOM statistical processing.  EOM statistical processing uses master records which have been updated as a result of EOM processing and generates a variety of statistical reports.



		(c)  The third block under EOM Processing provides the date by which any hold check notices generated as a result of EOM processing are to be received at the Austin TDC from the Hines BDC.



		(d)  The fourth block under EOM Processing shows the date recurring consolidated payments are to be issued by the Hines BDC Finance Division.  These are payments made to Directors of VA Hospitals, corporate fiduciaries and payments to the US. Soldiers' Home, Washington, DC.



		(e)  The fifth block under EOM Processing shows the time and the date by which the Target Data Base is to be updated to reflect EOM processing.



		(f)  The last block under EOM Processing shows the date the printed output from EOM processing is to be released.  EOM output includes the output previously cited under Column 5 (VA Forms 20-8992 and 8993) plus VA Forms 21-674C (Age 18 letters), VA Forms 22-8335 (Age 13 letters), VA Forms 21-2507A (Request for Physical Examination) and VA Forms 21-8934 (Section 156 (REPS) letters).



		(10)  FOOTNOTES



		(a)  *PRODUCES IRREGULAR CHECK WITH ANTICIPATED CHECK DATE OF XX-XX-XX.  The last processing cycle of the month, cycle 6 of exhibit A,  generates an irregular check.  An irregular check represents payment due because of processing changes made after the updating cycle.  Also included are undeliverable check proceeds which have been determined to be proper for reissuance.



		(b)  *ALSO UPDATES FUTURES IN EFT MASTERS.  All futures for DD/EFT cases are updated in the last processing cycle.  Because of this, no change to or from DD/EFT status is permitted after the non-EFT update cycle until Cycle 0 of the following processing month.



		(c)  **EOM PROCESSING GENERATES ELIGIBILITY VERIFICATION REPORTING (EVR) FORMS.  Eligibility Verification Report (EVR) forms are generated throughout the year, depending on the type of pension being paid and the beneficiary's dependency and income status.  The forms are generated when a master record future control matures during EOM processing.



		(d)  ***FOR ACCOUNTING PURPOSES CYCLE X XXX WILL BE CONSIDERED XXX BUSINESS.  The above note indicates which cycle of the month will be the last cycle for accounting purposes.  See MP-4, part IV, DVB supplement 1, paragraphs 3.15i and j.



		(e)  XX-XX DPC MAILS REFERENCE LIST OF RET'D CHECKS, STOP PAY, ONE TIME, RETRO PAY.  The Hines BDC mails the monthly listing by the date shown.  



		(f)  XX-XX AUSTIN TDC STARTS RELEASING CHECKS TO THE AUSTIN POST OFFICE.  This is the date on which the Austin TDC begins releasing recurring payment checks to the Austin post office.  Checks are released by Zipcode to ensure delivery by the first of the month or the previous postal date if the first is a Saturday, Sunday or holiday.



		(g)  XX-XX/XX-XX BDC RCVS 02M TAPE FM AUSTIN TDC, INSURANCE TAPES FROM PHILADELPHIA BDC.  The Hines BDC receives type 02M transactions from the Austin TDC and insurance data from the Philadelphia BDC for entry on or before the first updating cycle of each month.  The 02M transactions generate changes to the master record to indicate direct deposit.  Insurance data in the master record are updated from the Philadelphia tape.



		(h)  XX-XX/XX-XX BDC RECEIVES VMLI CODESHEETS FROM ST. PAUL INSURANCE CENTER (ST. PAUL RO&IC).  The Hines BDC receives codesheets from the St. Paul RO&IC to update insurance data in the master record.



		(i)  BDC RELEASES CYCLE CONTROL REPORT 1 ON FIRST WORKDAY AFTER CYCLE PROC.  Cycle Control Report 1 contains data about the batch input to each cycle.  Cycle Control Report 1 will be released from the Hines BDC on the first workday after the Column 2 date for the given cycle.



		(j)  BDC UPDATES UNASSOCIATED FILE BY 0600 OF FIRST WORKDAY AFTER COLUMN 4 DATE.  The unassociated accounts master file will be updated 1 workday after the date shown in Column 4.



		(11)  PREVIEW.  Below the footnotes of the Schedule of Operations is a block containing a preview of the first two cycles of the following month.  These usually remain unchanged when the following month's schedules are issued.



		(12)  DISTRIBUTION.  The final part of the schedule is self explanatory.  The Hines BDC maintains the distribution instructions for the VARO's, Military Services and some additional special distribution.



	EXHIBIT A.  COMPENSATION & PENSION	VA BDC HINES, IL. 

    MAY    1990	SCHEDULE OF OPERATIONS	PREPARED:   02-09-90

                                                                                                                                                         PUBLISHED:  04-10-90

    1         !      2               !                3                                                                                        !                  4       !      5   

              !                       !          A              !          B             !            C         !                    D      !                          !

CYCLE  ! TRANS RECD ! RELEASE         ! ANTICIPATED !UPDATING OF !   TRANSMIT      ! UPDATE            ! 20-6560 

              ! MAIL 1000      !PAYTAPES &    !   DATE OF       !FUTURES FOR! HOLDCHECKS   ! TARGET            ! 20-8270 

              !  TP 1900          !VOUCHERS TO!    CHECK         ! NON EFT        ! BY 0800 ONE      !  DATA                ! 20-8271 

              !  TT 1900          ! AUSTIN FC      !   (RETRO)        ! MASTER         !  W/D PRIOR       !  BASE                 ! 20-8992 

              ! CYCLE PROC !                         !                         ! RECORDS       !  TO COLUMN    ! BY 0600              ! 20-8993 

              !   2000              !                         !                         !                         !   3A DATE         !                            !             . 

              !                       !    DATE            !     DATE           !    DIGITS         !   DIGITS           !                            !             .

***         !                       !                          !                         !                         !                          !                            !         

MAY  0   !    04-23 M       !      04-27            !        05-01         !      NONE          !      NONE          !       04-26              !    05-01  .

              !                       !                         !                         !                          !                          !                            !         

         1   !     04-26 TH     !      05-02           !        05-04         !       NONE          !      NONE          !       04-30              !    05-04  .

              !                        !                        !                         !                          !                          !                            !         

         2   !     04-30 M        !     05-04           !        05-08          !      NONE          !     NONE           !      05-03               !   05-08  .

              !                        !                        !                         !                          !                          !                             !         

         3   !     05-03 TH      !     05-09           !        05-11          !      NONE          !     NONE           !      05-07               !   05-11  .

              !                        !                        !                         !                          !                          !                             !         

         4   !     05-07 M        !     05-10           !        05-14          !       00-99           !     NONE           !      05-10                !  05-15  .

              !                        !                        !                         !                          !                          !                             !         

         5   !     05-10 TH      !     05-16           !        05-18          !      PAST           !     00-99             !      05-14                !  05-18  .

              !                        !                        !                         !                          !                          !                             !         

         6   !     05-14 M        !     05-18           !        05-22          !      PAST           !     00-99             !      05-17                !  05-22  .

              !                        !                        !                         !                          !                          !                              !         

        7    !     05-17 TH      !     05-21           !        05-23          !      PAST           !     00-99             !      05-21                !  05-25  .

                                                 END OF MONTH PROCESSING                                                                                         .

    CUTOFF          !         EOM            !  HOLD CHECKS TO  !   RECURRING       !      UPDATE       !    COL 5 OUTPUT  

    TT 1400           !   PROCESSING     !   AUSTIN TDC           !  CONSOLIDATED !      TARGET       !  PLUS VA FORMS      

    TP 2000           !          2400              !          1200                  !     PAYMENTS      !     DATA BASE    !        21-674C                   

    CHICAGO       !                              !                                   !                              !   BY 0600             !        22-8335     

    TIME              !                               !                                  !                              !                             !      21-2507A             .

    05-18 F            !         05-18 F           !        05-22                   !        05-24              !      05-21                !         05-29               .

                                     05-21 M             EOM  MAY  STATISTICAL PROCESSING                                                             .

      *                    PRODUCES IRREG. CHECKS AND EFT PAYMENTS WITH ANTICIPATED PAY DATE OF 06-01-90       .

                                     ALSO UPDATES FUTURES IN EFT MASTERS                                                                               .

     **                     EOM PROCESSING GENERATES ELIGIBILITY VERIFICATION REPORTING (EVR) FORMS             .

    ***                    FOR ACCOUNTING PURPOSES CYC 0 MAY WILL BE CONSIDERED APR BUSINESS                           .

                             HOLD/RECALL WILL BE MATCHED AGAINST DDEFT EOM HOLD & LAST CYCLE DDEFT BIG PAY

   05-24                  DPC MAILS REFERENCE LIST OF RET'D CHECKS, STOP PAY, ONE TIME & RETRO PAY                  .

   05-25                  AUSTIN FC STARTS RELEASING CHECKS TO THE AUSTIN POST OFFICE                                          .

 04/04-05/04           DPC RECEIVES INSURANCE TAPE FROM PHILADELPHIA DPC                                                             .

 03/30-05/01           DPC RECEIVES VMLI CODE SHEETS FROM ST  PAUL INSURANCE CENTER (ST. PAUL ROIC)           .

                            DPC RELEASES CYCLE CONTROL REPORT 1 ON FIRST WORKDAY AFTER CYCLE PROCESSING     .

                            DPC UPDATES UNASSOCIATED FILE BY 0600 OF FIRST WORKDAY AFTER COLUMN 4 DATE             .

JUNE 0          !        05-24 TH     !           05-30       !          06-01       !         NONE       !          NONE        !     05-29     !     06-04  . 

          1         !         05-29 TU     !           06-04       !          06-06       !         NONE       !          NONE        !     05-31     !     06-06   .  

 DISTRIBUTION (SPECIAL TO VARO's     (10) DPC, AUSTIN (397A)        (1) VACO, 04A         (4) VACO, 20D 

                AND SERVICES):                        (10) BDC, PHILADELPHIA     (1) VACO, 041E      (20) VACO, 213 

                                                                   (10) FC, AUSTIN                     (1) VACO, 047F2     (14) VACO, 202D1G

                                                                    (1) VACO, 60H                       (1) VACO, 201A        (1) VACO, 313F  

                                                                    (1) VACO, 60S                        (1) VACO, 201B        (1) VACO, 314    

                                                                    (2) ROIC, ST.PAUL(292M)                                      (1) VACO, 32B   
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