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FOREWORD





     This manual is designed to provide procedures for the adjudication of claims for pension, compensation, dependency and indemnity compensation, accrued benefits and burial allowance.  It is intended to eventually replace the current M21-1 which will hereafter be referred to as M21-1, part I, Part II is the first of a planned six parts that, with the publication of the final part, will totally rescind the current M21-1.





     The revised part I will deal with the responsibilities of the Authorization activity and the Rating Board.  Part II deals with the responsibilities and actions of clerical personnel.  Part III will deal with items such as claims development, evidence requests and areas where clerical and authorization functions tend to overlap.  Part IV will pertain to responsibilities that fall totally within the realm of authorization, such as award processing and disallowance.  Part V will be a completely new area dealing with computer processing concepts to provide a comprehensive view of the Target system.  Part VI will deal with the aspects of the rating board.





     Material in this manual is divided into numbered chapters as listed in the contents.  Chapters are subdivided into subchapters where appropriate.  Paragraphs are given a decimal number starting with the digit 1.  The digit or digits to the left of the decimal indicate(s) the chapter number, and digits to the right of the decimal, beginning with .01 in each chapter, indicate main paragraphs.  Pages are numbered from 1 within each chapter, e.g., 1-1, 2-1.





     Revisions will be issued in increments no smaller than subchapters.  If a change is needed, the entire subchapter, chapter or part will be changed and replaced.  Changed pages will carry the date and number of the change.





	References to material in part I will so state.  Such references will be followed by a citation indicating what the new reference will be in the as yet unpublished parts of the manual.  For example, part I, paragraph 56.01 (pt. VI, par. 5.01) indicates that the current reference is paragraph 56.01 of the current part I which, the publication of part VI, will become paragraph 5.01 of part VI.  At that time, the reference to part I can be deleted and the reference to part VI will be a valid one.  References to material contained in the same part of the manual will require only a paragraph citation, e.g., paragraph 1.05.





     Deviation from any of the prescribed procedures without prior authorization of the Chief Benefits Director is prohibited.
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ETHICAL CONDUCT





     Adjudication Division employees engage in decision making that results in annual expenditures of billions of dollars.  Most of these decisions involve the exercise of varying degrees of discretionary authority and are made with a minimum of supervision.  Consequently, 38 CFR 0.735-1 has particular applicability to Adjudication Division employees and is cited verbatim:





     "For proper performance of the Government business and the maintenance of confidence by citizens in their Government, employees and special Government employees in the Department of Veterans Affairs maintain the highest possible standards of honesty, ingrate, impartiality and conduct.  They shall avoid misconduct and conflicts of interest through informed judgment as an indispensable means of the maintenance of these high standards."





     Adjudication employees must constantly guard against taking part in decisions involving themselves, personal friends or relatives, either directly or indirectly, and must scrupulously avoid any action which can be construed as an effort to influence decisions in such cases.  Not only must there be no impropriety, but preservation of the public trust demands that even that which has the appearance of impropriety must be meticulously shunned.





	Standards of ethical conduct and related responsibilities are contained in 39 CFR 0.735-1 - 0.735-85.
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RECISSIONS





Circulars





Circular 20-87-19, Revised


Circular 20-89-28


Paragraph 3 of Appendix C of Circular 20-83-25
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