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CHAPTER 2.  THE ADJUDICATION DIVISION

2.01  DEFINITIONS

a.  "Adjudication division" means:  adjudication division in a regional office or center.


b.  "Adjudication officer" means:  adjudication officer or supervisor delegated to act in that capacity in a regional office or center.


c.  "District counsel" means:  district counsel or designee in a regional office or center.


d.  "Authorizer" means:  the approving signatory on payment actions in the adjudication division of a regional office or center.


e.  "Service department" means:  Army, Navy (including Marine Corps), Air Force, Transportation (Coast Guard), Health and Human Services (Public Health Service), and Commerce (Coast and Geodetic Survey and its successor agencies, ESSA - Environmental Science Services Administration and NOAA - National Oceanic and Atmospheric Administration).

2.02  DIVISION FUNCTIONS

a.  The adjudication division is headed by the adjudication officer and composed of two major elements: an authorization activity and a rating activity.  The authorization activity is, in most cases, divided into units.  Various job titles are assigned to the positions within the authorization activity.  The rating activity is composed of one or more rating boards.  Information about the organization and function of the rating boards is in Part VI, Chapter 2.


b.  The authorization activity performs many functions within the division.  The major duties authorization performs are:


(1)  Determines entitlement to compensation, pension and educational assistance for veterans, their dependents and survivors.


(2)  Makes basic eligibility determinations for entitlement to other benefits, such as automobile allowance, clothing allowance, specially adapted housing, burial and plot interment allowance, certain home loan guarantees, vocational rehabilitation and medical treatment.


(3)  Determines character of discharge in all cases in which the discharge was issued under conditions other than honorable or general.  (See Part IV, Chapter 11.) 


(4)  Exchanges information from veterans' records with VHA, military service departments and other federal agencies.


(5)  Initiates and responds to correspondence from claimants, their recognized representatives, Members of Congress and other interested parties concerning their claims.


c.  In making these determinations, authorization must consider:


(1)  Qualifying active duty periods (38 CFR 3.6);


(2)  Line of Duty (Part IV, Chapter 11);


(3)  Misconduct (Part IV, Chapter 11);


(4)  Wrongful and intentional killing, homicide (Part IV, Chapter 11);


(5)  Findings and presumptions of death (Part IV, Chapter 11);


(6)  Dependency and relationships (Part IV, Chapters 12 and 13);


(7)  Income and net worth (Part IV, chapter 16);


(8)  Developing the evidentiary basis of claims (Part III); and


(9)  Providing and documenting procedural due process (Part IV, Chapter 9).

2.03  CLAIMS

a.  Source.  Claims are our "customers'" requests for the benefits and services we provide.  The thousands of claims we receive each year come from:


(1)  The veteran or survivor directly.


(2)  A veterans benefits counselor on behalf of a claimant.


(3)  A VA medical center, an outreach center or clinic, etc.


(4)  A veterans' service organization, such as the American Legion, the Disabled American Veterans, the Veterans of Foreign Wars, etc.


(5)  A state or county veterans' agency.


(6)  Attorney or representative of the claimant.


b.  Receipt/Control.  Incoming mail is usually received in the mailroom where it is opened, stamped to show the date received and routed to the operating division.


c.  Processing

(1)  The rating board decides eligibility for compensation, special monthly compensation (SMC), pension, special monthly pension (SMP) and various other issues.


(2)  Authorization makes determinations concerning service, income, certain effective dates, necessary evidence, and award procedures.  VCEs insure the claimants are notified of the decision, including the reasons for the decision.  Each claimant is given information concerning appellate and procedural rights.


d.  Appellate Rights.  Decisions may be appealed by claimants.  The procedures for handling appeals are contained in M21-1, Part IV, chapter 8.  Decisions of the Board of Veterans' Appeals may be appealed to the Court of Veterans Appeals.  See paragraph 1.03b.
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