09/13/02

M21-1MR, Part III, Subpart iii, Chapter 2, Section J, Overview




Change XX
M21-1MR, Part III, Subpart iii, Chapter 2, Section H



M21-1MR, Part III, Subpart iii, Chapter 2, Section H

Section H.  Record Exchanges Between the Department of Veterans Affairs (VA) and the Service Departments

 PRIVATE INFOTYPE="OTHER" Overview

	In this Section
	This section contains the following topics:


	Topic
	Topic Name
	See Page

	52
	Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB)
	2-H-2

	53
	Exchange of Records Between VA and the U.S. Air Force Discharge Review Board (AFDRB)
	2-H-7

	54
	Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR)
	2-H-11

	55
	Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services
	2-H-15

	56
	Exchange of Records Between VA and Reserve or National Guard Units
	2-H-17


52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between the Department of Veteran Affairs (VA), the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), including

· the provisions of the exchange agreement

· Records Management Center (RMC) responsibility for requesting records

· an overview of the process for obtaining records located at DARBA or ADRB

· VA Records Management Center Liaison Office (VALO) action to obtain records located at DARBA

· VALO action to obtain records located at ADRB

· DARBA requests for records in VA custody, and

· timeliness requirements for responses to requests from DARBA.


	Change Date
	August 13, 2009


	a.  Provisions of Exchange Agreement
	A memorandum of understanding exists between the Department of Veterans Affairs (VA) and the Department of the Army regarding 

· the exchange of military personnel and medical records between VA and the Department of the Army Review Boards Agency (DARBA), and

· the furnishing of photocopies of military records in VA custody to DARBA and the Army Discharge Review Board (ADRB).

Note:  These provisions are designed to prevent lengthy delays in the handling of claims by both agencies.


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

	b.  RMC Responsibility for Requesting Records
	The VA Records Management Center (RMC) has a liaison office (VALO) collocated with NPRC that is solely responsible for requesting personnel and medical records from DARBA and ADRB.  

The VALO

· identifies who has custody and obtains copies of the required records, and

· reviews and distributes the requests as appropriate.


	c.  Overview of the Process for Obtaining Records Located at DARBA or ADRB
	The table below provides an overview of the process for obtaining records located at DARBA or ADRB.


	Stage
	Description

	1
	The RO submits the request for records to NPRC (address code 13) via the Personnel Information Exchange System (PIES).

	2
	The VALO confirms that the records are not located at

· NPRC, or

· the U.S. Army Human Resources Command (HRC). 

	3
	If the records are not located at NPRC or the HRC, the VALO 

· locates the records at either

· DARBA, or 

· ADRB, and

· makes the appropriate request for records.

Reference:  For more information on requests for records from DARBA and ADRB, see 

· M21-1MR, Part III, Subpart iii, 2.H.52.d, and

· M21-1MR, Part III, Subpart iii, 2.H.52.e.


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

	d.  VALO Action to Obtain  Records Located at DARBA
	The table below describes actions the VALO takes to obtain records located at DARBA.


	Stage
	Description

	1
	The VALO requests the needed records from DARBA by sending a request to the following address:

Review Boards Agency

1941 Jefferson Davis Highway

Second Floor

Arlington, VA  22202-4508.

Important:  If necessary, the VALO may submit emergency requests by telephone at (703) 607-1600.

	2
	If the records are 

· located at DARBA, DARBA sends them directly to the requesting RO, or

· not located at DARBA and have not been returned to NPRC, DARBA furnishes the RO with a reply to that effect.  


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

	e.  VALO Action to Obtain  Records Located at ADRB
	The table below describes actions the VALO takes to request records that are located at ADRB.


	Stage
	Description

	1
	VALO personnel

· contact ADRB in person, and  

· obtain the records.

	2
	VALO personnel respond to the PIES request.

	3
	VALO personnel return the records to ADRB.


	f.  DARBA Requests for Records in VA Custody
	The table below describes the actions DARBA takes when requesting the return of records in VA custody.


	Stage
	Description

	1
	DARBA submits its requests for the return of medical and personnel records to the RMC.

	2
	The RMC determines the location of the records.  If they are located at

· the RMC, the RMC makes clear photocopies of the records and forwards them to DARBA, or 

· an RO, the RMC sends a reference slip, OF 41, Routing and Transmittal Slip with a request to the RO having jurisdiction over the claims folder, asking that the RO respond directly to DARBA.

Note:  Original personnel and medical records remain at the RMC or the RO.


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

	f.  DARBA Requests for Records in VA Custody (continued)


	Stage
	Description

	3
	The RO reviews the claims folder and if the requested records are

· located, the RO forwards clear photocopies of the requested records to DARBA, or  

· not located, the RO sends a negative response to DARBA.

Note:  A negative response is required in cases where the requested records cannot be located.


	g.  Timeliness Requirements for Responses to Requests From DARBA
	Copies of all medical and personnel records must be furnished within 15 days of receipt of the request.

If an undue delay is expected before the records become available, send a statement to DARBA explaining the reason for delay.

Examples:  The folder is

· at the Board of Veterans' Appeals (BVA), or

· with General Counsel in connection with an appeal to the Court of Appeals for Veterans Claims (CAVC).


53.  Exchange of Records Between VA and the U.S. Air Force Discharge Review Board (AFDRB)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA and the Air Force Discharge Review Board (AFDRB), including 

· the memorandum of understanding between VA and the AFDRB

· RMC responsibility in requesting records

· the process for

· obtaining records located at the AFDRB, and

· handling AFDRB requests for records in VA custody, and

· timeliness requirements for responses to requests from AFDRB.


	Change Date
	August 13, 2009


	a.  Memorandum of Understanding Between VA and the AFDRB
	A memorandum of understanding exists between VA and the Air Force Discharge Review Board (AFDRB) for the purpose of ensuring the efficient and timely exchange of records between the two agencies.


	b.  RMC  Responsibility in Requesting Records
	The VA Records Management Center (RMC) has a liaison office (VALO) collocated with NPRC that is solely responsible for requesting records from the AFDRB.

The VALO reviews and distributes the requests as appropriate.


Continued on next page

53.  Exchange of Records Between VA and the U.S. Air Force Discharge Review Board (AFDRB), Continued

	c.  Process for Obtaining Records Located at AFDRB
	The table below describes the process for obtaining records that are located at the AFDRB.


	Stage
	Description

	1
	The RO submits the request for records via PIES to address code 13.

	2
	The VALO confirms the records are not located at NPRC or the U.S. Air Reserve Personnel Center (ARPC) in Denver, CO.  

If at neither location, the RMC requests the needed records from the AFDRB or Board and Corrections Section at Randolph Air Force Base by

· e-mailing a request to the following e-mail address:  william.anderson@afpc.randolph.af.mil, or

· telephoning (210) 652-4343, in the case of an emergency

	3
	If the records are 

· located at the AFDRB or Board of Corrections section, the appropriate board sends the records directly to the requesting RO, or  

· not located, the appropriate board sends a negative reply  directly to the requesting RO.


Continued on next page

53.  Exchange of Records Between VA and the U.S. Air Force Discharge Review Board (AFDRB), Continued

	d.  Process for Handling AFDRB Requests for Records in VA Custody
	The table below describes the process for handling AFDRB requests for the return of records that are in VA custody.


	Stage
	Description

	1
	The AFDRB submits its requests for the return of medical and personnel records to the RMC.

	2
	The RMC determines the location of the records.  If the records are located at

· the RMC, then

· the RMC makes clear photocopies of the original records

· the RMC forwards the photocopies to the AFDRB, and

· the original records remain at the RMC, or

· an RO, then the RMC sends a reference slip, OF 41, Routing and Transmittal Slip with a request to the RO having jurisdiction over the claims folder, asking that the RO respond directly to the AFDRB.

	3
	The RO reviews the folder.  If the requested records are

· located, the RO forwards clear photocopies of the requested records to AFDRB and retains the originals in the claims folder, or

· not located, the RO sends a negative response to AFDRB. 

Note:  A negative response is required in cases where the requested records cannot be located.


Continued on next page

53.  Exchange of Records Between VA and the U.S. Air Force Discharge Review Board (AFDRB), Continued

	e.  Timeliness Requirements for Responses to Requests From AFDRB
	Copies of all medical/personnel records must be furnished within 15 days of receipt of the request.

If an undue delay is expected before the records become available, send a statement to the AFDRB explaining the reason for delay .

Examples:  The folder is

· at the BVA, or

· with General Counsel in connection with an appeal to the CAVC.


54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), including

· the memorandum of understanding between VA, the NDRB and BCNR

· RMC responsibility in requesting records

· the process for 

· obtaining records located at the NDRB and BCNR, and

· handling NDRB requests for the return of records in VA custody, and

· timeliness requirements for responses to requests from the NDRB.


	Change Date
	August 13, 2009


	a.  Memorandum of Understanding Between VA, the NDRB and BCNR
	A memorandum of understanding exists between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR).

The purpose of the memorandum is to ensure

· VA can secure copies of personnel and medical records from the NDRB and BCNR, and

· copies of personnel and medical records in VA custody are provided timely to the NDRB.


	b.  RMC Responsibility in Requesting Records
	The VA Records Management Center (RMC) has a liaison office (VALO) collocated with NPRC that is solely responsible for requesting Navy and Marine Corps records from the NDRB and the BCNR.

The VALO reviews and distributes the requests as appropriate.


Continued on next page

54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), Continued

	c.  Process for Obtaining Records Located at NDRB and BCNR
	The table below describes the process for obtaining records that are located at the NDRB and BCNR.


	Stage
	Description

	1
	The RO submits the request for records via PIES to address code 13.

	2
	The VALO

· confirms that the records are not located at NPRC, and

· requests the needed records from the NDRB and BCNR by

· e-mailing a request to the following e-mail address: p00zcb@persnet.navy.mil, or

· telephone at (901) 874-3043 or (703) 614-9851, in the case of an emergency.

	3
	If the records are 

· located at the NDRB or the BCNR, the appropriate board sends the records directly to the requesting RO, or

· not located at the NDRB or the BCNR, the appropriate board provides a negative reply directly to the requesting RO.


Continued on next page

54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), Continued

	d.  Process for Handling NDRB Requests for Records in VA Custody
	The table below describes the process for handling NDRB requests for records that are in VA custody.


	Stage
	Description

	1
	The NDRB submits its requests for the return of medical and personnel records to the RMC.

	2
	The RMC determines the location of the records.  If the records are located at

· the RMC, then

· the RMC makes clear photocopies of the original records

· the RMC forwards the photocopies to the NDRB, and

· the original records remain at the RMC, or

· an RO, then the RMC sends a reference slip, OF 41, Routing and Transmittal Slip with a request to the RO having jurisdiction over the claims folder, asking that the RO respond directly to the NDRB.

	3
	The RO reviews the claims folder, and if the records are

· located, the RO forwards clear photocopies of the requested records to AFDRB and retains the originals in the claims folder, or

· not located, the RO sends a negative response to NDRB. 

Note:  A negative response is required in cases where the requested folders cannot be located.


Continued on next page

54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), Continued

	e.  Timeliness Requirements for Responses to Requests From NDRB
	Copies of all medical/personnel records must be furnished within 15 days of receipt of the request.

If an undue delay is expected before the records become available, send a statement to the NDRB explaining the reason for delay.

Examples:  The folder is

· at the BVA, or

· with General Counsel in connection with an appeal to the CAVC.


55.  Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records with the Air Force, Marine, and Navy Reserve Recruiting Services, including

· the basis for the exchange agreement between VA and reserve recruiting services

· why reserve services need records from claims folders, and

· non-commissioned officer (NCO) requests for folders located at an RO.


	Change Date
	August 13, 2009


	a.  Basis for the Exchange Agreement Between VA and Reserve Recruiting Services
	VA's RMC has entered into an agreement with the Air Force, Marine Corps, and Navy Reserve Recruiting Services, under which each of the service branches has assigned a Recruiting Support non-commissioned officer (NCO) to the RMC.

The Recruiting Support NCO may request records from claims folders located at the RMC or at an RO.


	b.  Why Reserve Services Need Records From Claims Folders
	Certain records from claims folders are needed when a veteran is being assigned to a Reserve unit. 


Continued on next page

55.  Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services, Continued

	c.  NCO Requests for Records Located at ROs
	The table below describes how Recruiting Support NCOs request records that are located at ROs.


	Stage
	Description

	1
	Recruiting Support NCOs request records from ROs via VA’s e-mail system.

	2
	The ROs furnish the requested records via fax or other medium specified by the Recruiting Support NCO.  

Note:  If it is not practical to fax the documents, or if the records are not available, the RO notifies the Recruiting Support NCO by e-mail.


56.  Exchange of Records Between VA and Reserve or National Guard Units

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA and Reserve or Guard units, including

· responding to requests from Reserve or National Guard units

· methods Reserve and National Guard units use to request return of STRs

· a web-based application called SMR Mobilization (SMRM)

· how SMRM works, and

· timeliness requirements in response to Reserve or National Guard requests.


	Change Date
	August 13, 2009


	a.  Responding to Requests From Reserve or National Guard Units
	Individual Reserve and National Guard units may request the return of service treatment records (STRs) directly from VA because STRs for all separating Army service members are sent to VA’s Records Management Center (RMC), including STRs for members of Reserve or National Guard units.

In such cases, VA, as either the RMC or RO, will 

· photocopy the STRs 

· certify the photocopies as “true and correct”

· retain photocopies 

· return the original records to the requesting unit, and

· annotate the folder to show where the original service records were sent and the date they were sent.

Notes:  

· VA cannot copy or duplicate x-ray film, so return original x-ray film in the STRs to the requester.

· Similar procedures must be followed when VA receives requests for STRs from other military elements.

· In this instance, a photocopy of the service treatment records is acceptable as evidence for VA purposes without further development.

· In 2003, VA and DoD developed and deployed Web SMR.  The application is web-based and automates the process of requesting the return of STRs to DoD.  Many service departments now use this application to retrieve STRs belonging to veterans who are returning to active duty.  For more information on Web SMR, see the Web SMR User Guide.  


Continued on next page

56.  Exchange of Records Between VA and Reserve or National Guard Units, Continued

	b. Methods Reserve and National Guard Units Use to Request Return of STRs
	Reserve and Guard units may request the return of STRs

· in writing, or 

· through SMR Mobilization (SMRM).


	c.  Web-Based Application Called SMR Mobilization (SMRM)
	In response to a sudden increase in the number of reservists who were being called to active duty in support of operations in Afghanistan and Iraq, VBA and DoD collaboratively developed a web-based application that automated the process of identifying and retrieving STRs from VA.  




	d.  How SMRM Works
	The table below describes how Reserve and Guard units request the return of STRs belonging to veterans who are recalled to active duty.


	Step
	Action

	1
	DoD’s Defense Manpower and Data Center (DMDC) sends a batch of names (and other identifying information) of veterans, who are being recalled to active duty, to a VA server on which SMRM resides.

	2
	SMRM checks BIRLS to determine

· whether the STRs for each veteran identified are in VA’s possession and, if so

· where the STRs are located (RMC or RO)

	3
	The names of veterans whose STRs are not in VA’s possession are returned to DMDC as rejected requests.

	4
	SMRM sends e-mail notification of a pending request for STRs to

· the RMC, or

· the designated military records specialist (MRS) of the RO where the STRs reside.


Continued on next page

56.  Exchange of Records Between VA and Reserve or National Guard Units, Continued

	d.  How SMRM Works (continued)


	Step
	Action

	5
	The MRS does the following



	
	
	Step
	Action
	

	
	
	1
	logs onto the SMRM website, where the following is displayed:

· information required to identify the veteran (name, social security number, etc.) whose STRs are needed, and

· the address to where the STRs must be shipped
	

	
	
	2
	locates and photocopies the STRs (if available)
	

	
	
	3
	enters the following information in the fields provided on the web site:

· whether or not STRs were located

· the number of volumes shipped

· the means of shipment (ground or air), and

· the FedEx tracking number
	

	
	
	4
	ships the original STRs, via FedEx, to the address shown on the website.
	

	
	


	Note:  Log on to the SMRM website through the “VBA Intranet Logon Screen” which can be accessed through the VBA Intranet Main Page by selecting the “Projects & Applications” submenu.  

Reference:  For more detailed information about SMRM, see the Web SMR User Guide.   


	e.  Timeliness Requirements in Response to Reserve or National Guard Requests
	VA has agreed to return STRs requested by Reserve and Guard units within 72 hours.
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