DIRECTOR’'S WELCOME

Welcome to the 19th VA Lenders Conference!

I want to thank you for attending this year’s conference in Miami, Florida and for
coming to hear about the policy and technological changes intended to improve the VA
home loan experience for you and our Veteran customers.

For over seven decades, VA and lenders like you have worked together to ensure our
Nation’s Veterans and Servicemembers are able to achieve the American dream of
homeownership. Your efforts resulted in over 740,000 new VA loans last year — the
most loans in our 74 year history. VA loan production staff processed more than 2,800
of your loans worth over $724 million each work day. This would have been
unimaginable when the program was first created at the end of World War 11.

We have so much information to share with you from best practices and updates to the
Lender’s Handbook to the redesign of VALERI (VA Loan Electronic Reporting
Interface). We have made this conference for you, so | encourage you to be actively
engaged. We are here to share our knowledge and experience and only ask that you
take what you learn back to your organization and peers.

Again, welcome to the conference and have an enjoyable and informative experience!
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