
Thursday Afternoon Agenda 

and PowerPoint Slides 

 

 April 13, 2017 

 

1:30  Scorecards  Greg Nelms, Kent Koehler 

2:30  Break   

3:05  Lender Site Visits  Dreama Walker, Greg Nelms 

3:35  Interest Rate Reduction Refinancing Loan 
Worksheet – Policy Clarification 

Jeff Wilson 

3:50  Open Forum   John Bell III, Chiefs  

4:50  Closing Remarks  Mark Connors 
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The Lender Scorecard

Kent Koehler, Loan Production Officer, St. Paul RLC
Greg Nelms, Chief, Loan Policy, VA Central Office

CY16 National Scorecard
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CY15 National Scorecard
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2014 National Scorecard
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The National Map

The National Origination Timeline



Recent History

Recent History



FY17 by RLC

FY17 COE by RLC
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Questions?
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Loan Policy/Monitoring Unit
Greg Nelms
Chief, Loan Production

Dreama Walker
Chief, Monitoring Unit

Operational Audit

• Pre-Audit Work by Auditors

• Quality Control (QC)

• SARS/Underwriters

• Declined Loans and Non-compliant files

• Marketing Materials

• Workload/Training/Branch Offices/etc.
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Audit Timeline

• Initial Contact – 45-calendar days prior to site visit

• Auditors review pre-audit documentation

• Administrative Contact – 7-calendar days prior to visit via email

• Requested Documentation Due – within 3-calendar days of email

• Site Visit (Monday-Wednesday)

• Documents/Comments/Response Due – 7-calendar days from exit 

briefing











Most Common Errors – QC Plans

Lender Handbook (26-7) Chapter 1: The Lender, Section 15 -
Elements of a QC Plan.  This policy requires certain provisions 
MUST be included in the lender’s QC plan. 

Common Findings:

• Section 15, c:  Adequate Scope (Scope of audits or reviews 
be not less than 10% of all VA guaranteed mortgages, or if the 
volume exceeds 140 cases annually, a statistical sample of 
the total annual volume)

• Section 15, d:  Management Notification (The QC plan 
must provide for written notification of deficiencies cited as a 
result of audits or reviews at least quarterly to the lender’s 
senior management)

Quality Control - continued

• Section 15, e:  Corrective Action by Management (Employees be held 
accountable for performance failures or errors, and where patterns of 
deficiencies have been identified, corrective instructions be provided to all 
relevant employees, and file levels deficiencies must be cured)

• Section 15, f:  Deficiencies Reported to VA (Require prompt reporting of 
any violation of law or regulation, false statements or program abuses by 
the lender, its employees or any other party to the transaction to the VA 
office of jurisdiction, and provide for furnishing audit or review findings to VA 
on demand) – Reported to RLC LGO/ALGO (Avoid reporting overlay 
deficiencies and report only VA guideline deficiencies)

• Section 15, l:  Review of Loans (The QC plan must provide for the 
following on loans selected for review: Review of loans within 90 days of 
loan closing, written re-verification of borrower’s employment, deposits, and 
all sources of funds, reordering of a new credit report from another credit 
source)



Most Common Errors - LAPP QC Plans

Lender Handbook (26-7) Chapter 1: The Lender, Section 15 -
Elements of a QC Plan Section 15, C (For lenders participating 
in LAPP, reviews include the QC procedures)

QC plans MUST outline any LAPP QC procedures. Per Lender 
Handbook Chapter 13, section 1, every appraisal made for VA 
purposes must be reviewed by the lender’s VA authorized staff 
appraisal reviewer (SAR) under the Lender Appraisal Processing 
Program (LAPP) in order to:

• Confirm that the photographs accurately reflect the 
appraiser’s description of the subject and comparable 
properties

LAPP QC - continued

• Verify that the appraisal report is fully complete, clear and prepared 
according to industry-accepted appraisal techniques and VA 
instructions

• Determine that the appraiser's methodology is appropriate and that 
the appraiser's conclusions are consistent, sound, supportable, 
logical, and based upon data in the appraisal report

• Determine, through use of reasonably available information, that the 
appraiser's value recommendation and other conclusions are 
consistent with those in similar cases recently processed

• Identify all property-related conditions and requirements that must 
be satisfactorily resolved before the property can become the 
security for a VA guaranteed loan

• Issue a Notice of Value



Thank You!!!

Thank you for helping us provide 
this important benefit to our

Nation’s Veterans!!!



1

Veterans Benefits AdministrationVeterans Benefits Administration

VA Form 26-8923

Jeff Wilson, Loan Guaranty Officer - Phoenix

VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923

Line 1 specifics:

• This is limited to the precise calculation from 
the payoff statement including:
– Principal balance

– Accrued interest to the actual date of payoff

– Recording charge or statement fee

– Other charges related to the payoff

• Plus any energy efficient improvements
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923

Line 2 specifics:

• This line is for a true principal reduction only.

• In cases where the borrower has the desire to 
reduce the loan and brings funds to close, use 
this block to reduce the total in Line 3.

• This line is not used to correct for any excess 
discount points that cannot be financed.
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923

Line 5 specifics:

• This line is only for discount points that will be 
financed with the new IRRRL loan.

• No more than 2 discount points can be 
financed.

• In cases where the borrower has the desire to 
pay more than 2 discount points (within 
market norms) the excess is not included on 
this form.
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923
Line 8 specifics:
• Other allowable closing costs on this line must be 

calculated from line J of the LE minus the 
following:
– Greater of Line 5 or total discount points listed in 

section A from the TRID LE
– Other closing costs not allowed (over 1%)
– Line 6 (origination fee)
– Line 7 (funding fee)

• Total of line 8 must be calculated correctly 
from the TRID LE.
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923

Line 11 specifics:

• Line 11 will be the lesser of:
– TRID LE discount points from section A

– The same percentage from Line 5

• Line 11 must be calculated correctly or a 
refund may  be required after closing on 
VA review.
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923
• The remainder of the form is self evident and 

no different than in the past.

• If you have a corrected LE that results in a 
changed circumstance to line J, then you must 
recalculate the 26-8923 at that time.

• The 26-8923 must match the LE as this is 
what will establish the maximum allowable 
loan.
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923
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VA Circular 26-17-XX

Policy Clarification for VA Form 26-8923
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Questions?


	Thurs afternoon cover
	THURS 3 AFTRN
	Thurs 4 aftern
	Thurs pm 5

