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FEASIBILITY STUDY OF THE BUSINESS CONCEPT CHECKLIST
The following must be addressed in writing by the Veteran as part of the feasibility study of the business concept.  An important component during this phase will be referral for credit score, asset development, and anything else needed to ensure that the Veteran is financially ready to pursue self-employment.  The feasibility study, along with the required referral to a business consultant, is all part of the process in helping a Veteran to write a Business Plan.  In providing the information for the Feasibility Study, the Veteran is laying the groundwork for the Business Plan and gaining information regarding the challenges and risks that they will encounter in the pursuit of self-employment.  Veterans may also need to talk to business owners or do some research at the library.  The study must substantially justify the existence of a market for the goods or services that will be produced and/or sold by the small business and support the financial solvency, or ability to pay debts, of the Veteran.  A copy of the form may be given to the Veteran as a guide in the process.  The Vocational Rehabilitation Counselor (VRC) should use this form to assess the Feasibility Study of the business concept and should contact the business consultant who assisted the Veteran with the development of the Feasibility Concept if any questions arise.     
	Does The Feasibility Study 
Sufficiently Address The Following:
	Yes
	No
	Comments

	1. 
	A description of the business.
	
	
	

	2. 
	A description of the Veteran’s management skills.
	
	
	

	3. 
	A vocational profile or functional assessment that supports the Veteran has an aptitude for self-employment and goal is within the scope of the results of the IEEP. (IEEP not done for Cat 2)
	
	
	

	4. 
	An explanation of how the Veteran’s functional abilities are compatible with the specific job functions.  If not,  specific plans for accommodations should be described.
	
	
	

	5. 
	An explanation of how self-employment meets the Veteran’s needs better than wage employment.
	
	
	

	6. 
	Data that shows the need for the service or business in the market (e.g., target market, market trends, and competition).
	
	
	

	7. 
	An explanation of pricing and profit projections.
	
	
	

	8. 
	A plan for marketing and advertising that grows the business.
	
	
	

	9. 
	Description of how business operations and accounting records for the business will be handled.
	
	
	

	10. 
	Description of the current financial and legal status of the Veteran.  If there are financial or legal issues, they must be resolved or have a plan for resolution in place
	
	
	

	11. 
	A proposed start-up budget and the sources of the funds (e.g., sales, loan, VR&E)
	
	
	

	12. 
	A description of the company’s legal business structure (i.e., sole proprietorship, partnership, limited liability company, or corporation).
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