M21-1, Part III, Subpart i, Chapter 5
Chapter 5.  Quick Pay Disability (QPD) Claims

1.  Expediting Claims Meeting the Criteria for a Minimum 100 Percent Evaluation Using the QPD Program
	
	Introduction
	This topic provides an overview on expediting claims meeting the criteria for a minimum 100 percent evaluation, including

· purpose of QPD claims
· conditions warranting QPD consideration
· screening for QPD claims 
· determining QPD eligibility for Agent Orange related claims
· determining QPD eligibility for service connected surgery or hospitalization, and
· intermediate decisions for QPD claims received with non-eligible contentions.


	
	Change Date
	June 11, 2015


	
	a.  Purpose of QPD Claims
	The Quick Pay Disability (QPD) process provides claimants with expedited access to earned benefits, such as VA medical care and monetary benefits, when the nature of the disability sought meets the criteria for a minimum 100 percent evaluation.  

Note:  QPD processing does not apply to claims that can be more expeditiously rated under another program such as Fully Developed Claims (FDC).  When a claim can be expeditiously rated under another program those policies and procedures must be followed.


	
	b.  Conditions Warranting QPD Consideration
	The lists below contains contentions that warrant consideration under the QPD program

· Active Agent Orange related cancers with a diagnosis and/or treatment provided within six months from the date of claim, to include  
· prostate cancer
· lung cancer
· chronic lymphocytic leukemia (CLL)
· Hodgkin’s Disease
· multiple myeloma
· non-Hodgkin’s lymphoma
· bronchus or bronchial cancer
· cancer of the larynx
· cancer of the trachea, and
· chronic B-cell leukemia
· Compensation claimed for surgery on a service connected (SC) condition, such as
· joint replacement for an established SC disability
· surgery related to an established SC disability in accordance with 38 CFR 4.30, and
· hospitalization related to an established SC disability in accordance with 38 CFR 4.29.


	
	c.  Screening for QPD Claims
	Use the table below during initial screening to determine whether to consider  a claim for the QPD program.



	Step
	Action

	1
	Do any claimed contentions warrant QPD consideration as outlined in M21-1, Part III, Subpart i, 5.1.b?

· If yes, proceed to Step 2.
· If no, process mail in accordance with 
· M21-1, Part III, Subpart ii, 1.E.5.c for centralized mail (CM) processing, or
· M21-1, Part III, Subpart ii, 1.B.2.b. for paper mail processing.

	2
	Is the claim substantially complete?

· If yes, proceed to Step 3.
· If no, follow procedures laid out in M21-1, Part I, 1.B.1.b.

Reference:  For more information on substantially complete claims, see 
· M21-1, Part I, 1.B.l.a, and
· M21-1, Part III, Subpart ii, 2.B.3.c.

	3
	· create a note/comment in the Veterans Benefits Management System (VBMS) indicating a possible QPD claim
· create a note/comment in the CM portal indicating a possible QPD claim (if applicable), and
· forward the claims material in the portal to a locally designated Veterans Service Representative (VSR) to determine QPD eligibility.

Reference:  For more information on forwarding claims material in the CM portal, see the
· SMS User Guide, or
· CACI User Guide.


	

	d.  Determining QPD Eligibility for Agent Orange Related Claims
	The table below outlines the criteria and actions necessary for determining the eligibility of Agent Orange exposure related claims for the QPD program.



	Step
	Action

	1
	Can service be verified without the need to develop for federal records?

· If yes, proceed to Step 2.
· If no, 
· establish the claim, and 
· route claim to the proper segmented lane for development.

References:  For more information on 
· verifying service, see M21-1, Part III, Subpart ii, 6.5, and
· establishing claims, see M21-1, Part III, Subpart ii, 3.D.2.

	2
	Is a diagnosis or treatment records from a physician available for the claimed condition?

· If yes, proceed to Step 3.
· If no, 
· establish the claim, and 
· route claim to the proper segmented lane for development.

Note:  Check the Compensation and Pension Record Interchange (CAPRI) for VA treatment records regarding the claimed condition.

Reference:  For more information on accessing treatment notes through CAPRI, see the CAPRI User Manual.

	3
	Can in-country Republic of Vietnam (RVN) service be verified without the need to develop for federal records? 

· If yes, 
· establish the claim
· add the Quick Pay Disability special issue flash
·  mark the claim ready for decision, and 
· route to the proper segmented lane for a decision.
· If no, 
· establish the claim, and 
· route claim to the proper segmented lane for development.

Reference:  For more information on verifying RVN service, see M21-1, Part III, Subpart iii, 2.E.8.


	
	e.  Determining QPD Eligibility for Service Connected Surgery or Hospitalization
	The table below outlines the criteria and actions necessary for determining the eligibility of service connected surgery and/or service connected hospitalization claims in the QPD program.



	Step
	Action

	1
	Can service be verified without the need to develop for federal records?
· If yes, proceed to step 2
· If no, 
· establish the claim, and 
· route claim to the proper segmented lane for development.

References:  For more information on 
· verifying service, see M21-1, Part III, Subpart ii, 6.5, and
· establishing claims, see M21-1, Part III, Subpart ii, 3.D.2.

	2
	Are surgery reports or discharge summaries available for the claimed condition?

· If yes, 
· establish the claim
· add the Quick Pay Disability special issue flash
· mark the claim ready for decision, and 
· route to the proper segmented lane for a decision.
· If no, 
· establish the claim, and 
· route claim to the proper segmented lane for development.

Note:  Check CAPRI for surgery reports or discharge summaries regarding the claimed condition.

Reference:  For more information on accessing treatment notes through CAPRI, see the CAPRI User Manual.


		
	f.  Intermediate Decisions for QPD Claims Received with non-Eligible Contentions
	If there are multiple conditions claimed and at least one of the claimed conditions is eligible for a QPD decision, take the following actions:

· provide an intermediate decision, and 
· defer the associated claimed conditions that are not eligible for a QPD decision.

Reference:  For more information on intermediate decisions, see M21-1, Part III, Subpart iv, 6.A.


	
