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Distribution of Wang Communication Files—Field Facilities


	This handbook contains procedures that the proponent organization, the Benefits Delivery Service (20M3), has developed to implement VBA Policy Directive No. 4.01.01.  You may direct any questions or comments concerning these procedures to the proponent organization.


	The Benefits Delivery Service (20M3) is responsible for coordinating the distribution of Wang communication files, hereafter referred to as COMFILE updates.  The Veterans Automation Center (VAC), located in VA Central Office, is the Wang OASIS (Office Automation Systems Integration Service) Network Administrator and prepares COMFILE updates for nationwide distribution.  In addition, the VAC updates the Central Office system.  20M3 works closely with the National Help Desk Philadelphia (NHDP) and the Sector Service Centers (SSCs) to ensure that COMFILE updates are distributed and installed uniformly and on schedule at all VBA Field Facilities.  The NHDP serves as the primary point of contact for disseminating schedule information, installation instructions and files and for verifying completed sector installations.  The following procedure describes how COMFILE updates are distributed and installation is confirmed.


	
	WHO (Actor)

	
	ACTION


	


	Chief, Customer Support Division (20M39)
	
	Designate a VBA OASIS Network Coordinator.



	


	VBA OASIS Network Coordinator
	
	a.  Coordinate with the VAC designated Point-of-Contact (POC) serving as the OASIS Network Administrator.



	
	
	
	b.  Submit a request for an OASIS Network update to the OASIS Network Administrator.




Note:  At this point, the VAC OASIS Network Administrator, in accordance with the memorandum of understanding for OASIS, dated July 16, 1991, will modify the communication files for all network modes.
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	VBA OASIS Network Coordinator
	
	Review the updated files to ensure that they all were correctly modified.




	
	WHO (Actor)

	
	ACTION



Note:  At this point, the VAC OASIS Network Administrator will file transfer all communication files to the NHDP assigned Wang VS.
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	VBA OASIS Network Coordinator
	
	a.  Coordinate with the Division Chief, Applications Management Division V (20M48) to avoid application installation conflicts.



	
	
	
	b.  Prepare a notice of the scheduled update, and forward it to the NHDP for further distribution.



	
	
	
	c.  Verify the accuracy of the update and its instructions.



	
	
	
	d.  Confirm that the VAC OASIS Network Administrator has sent the COMFILE package to the NHDP.



	


	NHDP Staff
	
	a.  Notify (use IRM mailboxes) the Area Directors, key 20M Managers and the following sites of the scheduled COMFILE update:



	
	
	
	(1)  All regional offices (ROs) including the SSCs.

(2)  Benefits Delivery Centers (BDCs) at Hines and Philadelphia.

(3)  Systems Development Centers (SDCs) at Hines, Philadelphia and Austin.



	
	
	
	See Appendix 1 for a listing of the IRM mailboxes for the SSCs, ROs, BDCs and SDCs.




NOTE:  As soon as the information is available, the NHDP will forward a "Heads Up Alert" to all referenced mailboxes to advise VBA organizations that a network change is planned.  The NHDP will forward the COMFILE update packages to the SSCs, SDCs and BDCs approximately two weeks before the scheduled update.  Emergency situations could significantly reduce this lead time.

	
	WHO (Actor)

	
	ACTION
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	NHDP Staff (Continued)
	
	b.  Upon receipt of a COMFILE update package:



	
	
	
	(1)  Verify that the complete package was received.  If not, request that the VAC OASIS Network Administrator send the package again.



	
	
	
	(2)  Create an individual package for each SSC, BDC and SDC.  The package contains the following:



	
	
	
	(a)  Memo identifying the required activation date.



	
	
	
	(b)  Instructions for installing STARTKIT and COMFILE files.



	
	
	
	(c)  The actual COMFILE and STARTKIT files themselves.



	
	
	
	(3)  Distribute the individual package to the appropriate SSCs and other designated sites via electronic mail or other media, as appropriate (see Appendix 1).



	
	
	
	(4)  Verify with each recipient that the transmission of the package was complete.  Send again if necessary.
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	SSC Manager 
	
	Upon receipt of a COMFILE update package from the NHDP:



	
	
	
	(1)  Verify that the complete package was received.  If not, request that the NHDP send the package again.




NOTE:  COMFILE updates must be done simultaneously on the designated date.  It is critical the SSCs do not install the COMFILES ahead of the designated installation date.  SSCs must expedite the distribution of COMFILE update packages to their client ROs so that everyone can perform the installation of the updates on schedule.

	
	WHO (Actor)

	
	ACTION
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	SSC Manager (Continued)
	
	(2)  Immediately create an individual package for each client RO.  The package contains the following:



	
	
	
	(a)  Memo identifying the required activation date.



	
	
	
	(b)  Instructions for installing STARTKIT and COMFILE files.



	
	
	
	(c)  The actual COMFILE and STARTKIT files themselves.



	
	
	
	(3)  Distribute the package to the appropriate client ROs via electronic mail (see 

Appendix 1).



	
	
	
	(4)  Verify with each client RO that transmission of the package was complete.  Send again if necessary.



	


	Automated Resource Manager (ARM) at the ROs or Systems Administrator (SA) at the BDCs and SDCs
	
	a.  Upon receipt of a COMFILE update package:

(1)  Verify that the complete package was received.  If not, request that your SSC manager or the NHDP (as appropriate) send the package again.



	
	
	
	(2)  Follow the installation instructions.



	
	
	
	b.  If the installation is successful:



	
	
	
	(1)  ARMs should notify their SSC Manager of the date the installation was completed.



	
	
	
	(2)  SAs at the SDCs and BDCs should notify the NHDP of the date the installation was completed.



	
	
	
	c.  If the installation is not successful, contact your SSC Manager or the NHDP (as appropriate) immediately for assistance.




	
	WHO (Actor)

	
	ACTION
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	SSC Manager 
	
	a.  Provide assistance to client ROs, as requested.  If unable to resolve installation problems quickly, notify the NHDP of the situation.



	
	
	
	b.  Summarize the information received about the status of client RO installations (site and date installed).  See Appendix 2 for a sample of the preferred reporting format.



	
	
	
	c.  Follow-up with client ROs to ensure that they have completed their update installations - if they have not reported doing so.



	
	
	
	d.  When all client ROs in your sector have reported completed installations, forward the information to the NHDP.



	
	
	
	e.  If all client ROs have not reported by the production availability date, report completed installations to the NHDP.  Send follow-up reports, as received.



	


	NHDP
	
	a.  Provide assistance to client ROs, as requested.  If unable to resolve sector installation problems quickly, contact the Chief, Customer Support Division (20M39).



	
	
	
	b.  Summarize the information received about the status of installations and include in the help desk weekly report to 20M3.
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This handbook is approved.  It will be used to implement VBA IRM Policy Directive No. 4.01.01 of VBA Manual M20-4.  Place it in Part II of M20-4 behind Tab 4.0, Systems Management and Network Support.

By Direction of the Under Secretary for Benefits

/S/ ORIGINAL SIGNED

George S. Vaveris, Director

Office of Information Technology

	Appendix 1 

IRM Mailboxes for SSCs, ROs, BDCs and SDCs 


	SECTOR 1
	MAIL VBA STPET/IRM
	SECTOR 7
	MAIL VBA CHICA/IRM

	
	MAIL VBA WINST/IRM
	
	MAIL VBA LOUIS/IRM

	
	MAIL VBA SANJU/IRM
	
	MAIL VBA LINCO/IRM

	
	MAIL VBA COLUM/IRM
	
	MAIL VBA MILWA/IRM

	
	
	
	

	SECTOR 2
	MAIL VBA HOUST/IRM
	SECTOR 8
	MAIL VBA CLEVE/IRM

	
	MAIL VBA MUSKO/IRM
	
	MAIL VBA STLOU/IRM

	
	MAIL VBA NEWOR/IRM
	
	MAIL VBA DESMO/IRM

	
	MAIL VBA JACKS/IRM
	
	MAIL VBA RPC/IRM

	
	MAIL VBA LITTL/IRM
	
	

	
	
	SECTOR 9
	MAIL VBA SANDI/IRM

	SECTOR 3
	MAIL VBA WACO/IRM
	
	MAIL VBA MANIL/IRM

	
	MAIL VBA NASHV/IRM
	
	MAIL VBA ALBUQ/IRM

	
	MAIL VBA MONTG/IRM
	
	MAIL VBA SALTL/IRM

	
	MAIL VBA ATLAN/IRM
	
	MAIL VBA LOSAN/IRM

	
	
	
	MAIL VBA PHOEN/IRM

	SECTOR 4
	MAIL VBA ROANO/IRM
	
	MAIL VBA HONOL/IRM

	
	MAIL VBA BUFFA/IRM
	
	MAIL VBA RENO/IRM

	
	MAIL VBA PITTS/IRM
	
	

	
	MAIL VBA BALTI/IRM
	SECTOR 10
	MAIL VBA OAKLA/IRM

	
	MAIL VBA WASHI/IRM
	
	MAIL VBA BOISE/IRM

	
	MAIL VBA NEWAR/IRM
	
	MAIL VBA FTHAR/IRM

	
	
	
	MAIL VBA DENVE/IRM

	SECTOR 5
	MAIL VBA PHILA/IRM
	
	MAIL VBA CHEYE/IRM

	
	MAIL VBA WILMI/IRM
	
	MAIL VBA PORTL/IRM

	
	MAIL VBA HARTF/IRM
	
	MAIL VBA SEATT/IRM

	
	MAIL VBA HUNTI/IRM
	
	MAIL VBA ANCHO/IRM

	
	MAIL VBA BOSTO/IRM
	
	

	
	MAIL VBA WHITE/IRM
	BDCs
	MAIL VBA PHILABDC/IRM

MAIL VBA HINESBDC/IRM

	
	MAIL VBA MANCH/IRM
	
	

	
	MAIL VBA NEWYO/IRM
	SDCs
	MAIL VBA PHILASDC/IRM

MAIL VBA HINESSDC/IRM

MAIL VBA AUSTISDC/IRM

	
	MAIL VBA TOGUS/IRM
	
	

	
	MAIL VBA PROVI/IRM
	
	

	
	
	
	

	SECTOR 6
	MAIL VBA STPAU/IRM
	CC:
	NATIONAL HELP DESK HINES

	
	MAIL VBA INDIA/IRM
	
	NATIONAL HELP DESK PHILA



	
	MAIL VBA WICHI/IRM
	
	STEVEN E. KISH, II:

	
	MAIL VBA DETRO/IRM
	
	VBA OASIS NETWORK COORD

	
	MAIL VBA FARGO/IRM
	
	VAC'S OASIS NETWORK ADMIN

	
	MAIL VBA SIOUX/IRM
	
	


	Appendix 2 

Sample Installation Status Report


RELEASE No._____________

	APPLICATION 

TITLE
	REGIONAL

OFFICE
	DATE FORWARDED

TO RO
	DATE INSTALLED

	
	
	
	

	OLAF
	St. Paul SSC  335
	
	MM/DD/YY

	OLAF
	Detroit - 329
	MM/DD/YY
	MM/DD/YY

	OLAF
	Indianapolis - 326
	MM/DD/YY
	MM/DD/YY

	OLAF
	Wichita - 452 
	MM/DD/YY
	MM/DD/YY

	OLAF
	Fargo - 437
	MM/DD/YY
	MM/DD/YY

	OLAF
	Sioux Falls - 438
	MM/DD/YY
	MM/DD/YY

	
	
	
	

	
	
	
	

	
	
	
	


==================================

Name and Sector of Preparer:

MARY DOE

St. Paul   Sector 6

Date and Time report sent to NHD
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