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Activity Based Costing Policy





1.  REASON FOR ISSUE:  To provide information and instructions on the VBA Activity Based Costing.





2.  SUMMARY OF CONTENTS/MAJOR CHANGES:  This directive described the process of implementing and the uses of Activity Based Costing in our managerial processes.  It also describes the necessity of VBA operating in a full cost environment.





3.  RESPONSIBLE  OFFICE:  Veterans Benefits Administration, Office of Resource Management, Finance and Administrative Services Staff, General Operating Expense (GOE) and Benefit Accounting Division (formerly known as Administrative and Benefits Accounting and Reporting Team).





4.  RELATED HANDBOOK:  VBA Handbook 4560.1, Activity Based Costing.





5.  RESCISSION:  None
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ACTIVITY BASED COSTING POLICY





1. PURPOSE





This directive establishes VBA’s activity based costing (ABC) policy.





2. POLICY





VBA uses ABC to implement a full cost accounting system.  This system will meet all Joint Financial Management Improvement Program (JFMIP) requirements.  VBA uses ABC unit costs to support the unit cost performance based measures on the VBA Balanced Score Card.  ABC is used to support VBA’s budgetary process.  ABC provides consistent cost data that can be used in managerial decisions impacting regional office operations.  





3. RESPONSIBILITIES: 





a. The General Operating Expense (GOE) and Benefit Accounting Division (241A), Finance and Administrative Services Staff, VBA Office of Resource Management is responsible for the implementing and maintaining the VBA activity based costing application.  





b. The GOE and Benefit Accounting Division (241A) is responsible for developing  and maintaining detailed and specific activity based cost accounting handbooks in accordance with the need and mission of their responsibility segments. These handbooks must include the following:





c.  The Data Management Office (DMO) is responsible for distributing unit cost data, provided by the ABC team, on the VBA Balanced Scorecard.  This information will be available monthly based on actual quarterly cost data.  Actual cost data is captured quarterly and provided to DMO the se
