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1.  General Information on the VRP

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains general information on the Vocational Rehabilitation Panel (VRP), including

· the purpose of the VRP in plan development and redevelopment

· establishing and appointing VRP members 

· members who comprise the VRP

· the minimal required attendance for VRP case reviews

· types of cases that may be reviewed by the VRP, and

· how to use VRP recommendations and suggestions.

References: 38 USC, Chapter 31, § 3104(a)

                 38 USC, Chapter 31,  § 3115(a)                   

                 38 CFR 21.60

                 38 CFR 21.62

                 38 CFR 21.3104


	Change Date
	December 29, 2006
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	a.  Purpose of the VRP in Plan Development and Redevelopment
	The VRP serves as a consultative body, for the VR&E Case Manager, in rehabilitation planning decisions concerning seriously disabled veterans, their dependents, or other complex cases whose circumstances require interdisciplinary consideration.  The VRP assists and advises in the rehabilitation counseling activity, and provides

· technical assistance, and 

· recommendations and information for planning rehabilitation services.
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	b.  Establishing and Appointing VRP Members
	Each VR&E Officer

· must establish a VRP for that RO, and

· ensure that members are appointed to the panel by the RO Director.


Continued on next page

1.  General Information on the VRP, Continued

 PRIVATE INFOTYPE="PRINCIPLE"  

	c.  Members Who Comprise the VRP
	The VRP should include a wide range of rehabilitation professionals to assure interdisciplinary expertise is available for the review of each case.  Membership on the VRP is limited to Department of Veterans Affairs (VA) staff members.  The VRP must include, but not be limited to, a

· Counseling Psychologist (CP) or Vocational Rehabilitation Counselor (VRC) appointed by the VR&E Officer to serve as chairperson 
· Vocational Rehabilitation and Employment (VR&E) Case Manager (VRC, CP, VRS, or ES)
· medical consultant from a Department of Veterans Affairs Medical Center (VAMC) or outpatient clinic, and
· social work service staff member from a VAMC or outpatient clinic.
Reference:   38 CFR 21.60 (b)


	 Note:  The VR&E Officer may not serve on the panel.
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	d.  Minimal Required  Attendance for VRP Case Reviews
	The VRP may convene to review a case with a minimum number of attendees, including

· the VRP Chairperson who presides over all meetings

· a VAMC medical consultant, and

· a VR&E Case Manager.

The VR&E Officer will advise the RO Director when other non-medical specialists are needed to adequately address a case under review by

the VRP.  The VAMC medical consultant must advise the VR&E Officer when other medical specialists are needed.

Note:  The VRP meets as often as necessary to effectively and expeditiously serve the needs of the veterans and dependents that have been referred.


Continued on next page

1.  General Information on the VRP, Continued
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	e.  Types of Cases That Must Be Reviewed by the VRP
	The VRP must review the following cases and assist in their plan development.

· Independent Living cases requiring an extension beyond 24 months, and

· Chapter 35 “Special Restorative Training” cases (38 CFR 21.3104).

Exception:  The VRP does not review cases when Independent Living services are pro​vided as a preliminary part of an IWRP or concurrently with other educational or vocational services.
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	f.  Types of Cases where VRP consultation may be helpful
	Case managers may wish to consider consultation from the VRP if they are having difficulty making decisions in the following types of cases

· a veteran with a serious employment handicap (SEH)

· consideration of an extended evaluation

· a veteran that may benefit from an independent living (IL) program because it is not currently reasonably feasible for the veteran to pursue vocational rehabilitation.
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	g.  How to View VRP Recommend-

ations and Suggestions
	VRP recommendations and suggestions are considered expert technical assistance to facilitate the planning and decision making process. Recommendations and suggestions are not binding, but cannot be disregarded without thorough consideration and documentation.  

Note: The assistance from the VRP may be particularly helpful in the development of extended evaluation or independent living plans. The case manager is encouraged to use the VRP and its inherent assistance whenever the complexity of a case warrants additional review and recommendation.


2.  Case Preparation and VRP Case Review

 PRIVATE INFOTYPE="OTHER"  

	Introduction
	This topic contains information on case preparation and VRP case review, including

· the VRP case review preparation process

· required information for the referral memorandum

· additional required information for a case involving an IL program

· filing and maintaining the referral memorandum

· the VRP case review process, and

· required information for VRP summary case review reports.
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	a.  VRP Case Review Preparation Process
	The table below describes how various VA personnel prepare a VRP case for review.

Important:  The VR&E Officer ensures that the preparation for the case review is in accordance with these instructions and current Veterans Benefits Administration (VBA) directives.


	Step
	Who Is Responsible
	Description

	1
	VR&E Case Manager 


	· Prepares a referral memorandum to the

   VRP Chairperson for all cases being  

   sent to the VRP for consideration.

· Files a copy of the memorandum in the CER File, and 

· Routes the original memorandum to the VR&E Officer.

	2
	VR&E Officer


	· Reviews the referral memorandum, and

· Advises the RO Director, when other
   non-medical specialists are needed for 
   the panel to adequately address each 

   case to be considered. 


                           ________________________________________________________________                                                                                                  

                                                                                                                              Continued on next page

2.  Case Preparation and VRP Case Review, Continued

	a.  VRP Case Review Preparation Process (continued)


	Step
	Who Is Responsible
	Description

	3
	VR&E Officer

(or VRP Chairperson)
	Ensures that the information for each     referred case is adequate for VRP review and sends to all participants a

· meeting agenda, indicating the time and place of the meeting, and

· copy of the referral memorandum

    for each case to be considered by the

    panel.

	4
	VR&E Officer

(or VRP Chairperson) 
	· Schedules the VRP meeting, and 
· Notifies the VRP members and 
   consultants of the meeting in sufficient

   time to

· ensure their presence, and

· allow for adequate preparation.  

	5
	VR&E Officer

(or VRP Chairperson)
	Notifies the veteran’s accredited    representative of the time and place of    the meeting.

Note:   This action is applicable if the veteran’s representative holds power of attorney (POA) in the management of the veteran’s case.

	     6
	VAMC Medical Consultant
	Advises the VR&E Officer when other    medical specialists are needed.


Continued on next page

2.  Case Preparation and VRP Case Review, Continued
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	b.  Required Information for the Referral Memorandum 


	The referral memorandum must contain

· reasons for the referral, to include a precise statement of what action or information is requested

· a summary of the veteran’s medical history, to include a clear description of his/her present functional limitations and strengths

· copies of pertinent medical records, and 

· other facts, observations, or opinions, which may assist the VRP.
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	c.  Additional Required Information for a Case Involving an IL Program
	When a veteran is under consideration for an IL program, the referral memorandum must contain

· a statement describing the basis for any CP or VRC determination that a vocational goal is not reasonably feasible

· a statement describing the veteran’s IL needs

· the specific IL objectives to be achieved while the veteran is a program participant

· the selected services that will assist the veteran in achieving the objectives, and

· a brief assessment of the veteran’s motivation to achieve the objectives.


Continued on next page

2.  Case Preparation and VRP Case Review, Continued
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	d.  VRP Case Review Process
	The table below describes the steps in the VRP case review process.


	Step
	Who Is Responsible
	Action

	1
	Case Manager who is referring the case
	Presents the case to the panel.

Note:  In the absence of the case manager, the VRP Chairperson presents the case.

	2
	VRP members and consultants
	Discuss the physical, social, and emotional aspects of the veteran’s situation within the scope of the reason for the referral.

	3
	VRP members and consultants
	Develop recommendations, such as

· progress review dates, and 

· criteria to evaluate the results of implementing the general recommendations.

Note:  At this point, the VRP may return the case to the referring case manager to seek additional information.

	4
	VRP Chairperson
	· Ensures that the consensus of the panel’s    recommendations and significant    alternatives are identified and documented in a summary case review report for each case, and

· Signs and dates each report.

	5
	VRP Chairperson
	· Advises the referring case manager when other medical specialists are needed to

   supplement panel deliberations, and

· Submits the signed VRP case review summary report to the referring case manager.

	6
	Referring Case Manager
	( Places a copy of this report in the

   veteran’s Counseling/ Evaluation/ 

   Rehabilitation (CER) folder (on the right 

   Side of the folder), and

( Files a copy of the report in the 

   centralized VRP file.


 2.  Case Preparation and VRP Case Review, Continued 

  PRIVATE INFOTYPE="PRINCIPLE" 
	e.  Required Information for VRP Case Review Reports 
	Following the case review, the VRP Chairperson must prepare a written summary report of recommendations on each case.  Each report must contain, at a minimum,

· name and title of the chairperson

· names of attending VRP members 

· the location of the RO that is handling the case

· veteran’s 

· name 

· date of birth 

· claim number, and 

· Social Security number (SSN) (if different from the claim number), and

· a concise summary of the VRP’s deliberations and recommendations.


	Note:  The VRP’s summary statement should include

· the Panel’s 

· conclusions 

· recommendations, and

· other pertinent information


3.  VRP Actions With Cases Involving Extended Evaluations and Individualized Independent Living Plans (IILPs) 
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	Introduction
	This topic contains information on VRP actions with cases involving Extended Evaluations (EE) and Individualized Independent Living Plans (IILPs), including

· actions for cases involving extended evaluations

· when the VRP can recommend an IILP, and

· actions for cases involving IL programs.


	Change Date
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	a.  VRP Actions for Cases Involving  EE
	Use the table below to determine the appropriate VRP actions for cases involving extended evaluations.




	When
	Then the VRP

	an extended evaluation beyond 12 months is likely to enable the case manager to determine if a veteran can reasonably achieve a vocational goal
	· recommends up to 6 additional months for the extended evaluation plan, and

· informs the case manager that concurrence of the VR&E Officer is needed for the extension to be granted.

	an extended evaluation beyond 12 months is not likely to enable the case manager to determine if a veteran can reasonably achieve a vocational goal
	· recommends that the achievement of a vocational goal may not be currently reasonably feasible, and

· suggests services likely to improve feasibility and/or increase independence in daily living.

	an extended evaluation beyond 18 months is likely to enable the case manager to determine if a veteran can reasonably achieve a vocational goal
	· recommends that the extended evaluation be increased for up to 6 additional months, and 

· informs the case manager that concurrence of the VR&E Officer is needed for the extension to be granted.

	an extended evaluation beyond 18 months is not likely to enable the case manager to determine if a veteran can reasonably achieve a vocational goal
	· recommends that the achievement of a vocational goal may not be currently reasonably feasible, and

· suggests services likely to improve feasibility and/or increase independence in daily living.


Continued on next page

3.  VRP Actions With Cases Involving Extended Evaluations and Individualized Independent Living Plans (IILPs) Continued

	b.  When the VRP Can Recommend an IILP


	The VRP can recommend that an Individualized Independent Living Plan (IILP) be developed when

· the achievement of a vocational goal is not currently reasonably feasible

· the veteran may benefit from a program of services directed toward an independent living goal, and

· the veteran is considered sufficiently able to achieve the goal of an IILP.
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	c.  VRP Actions for Cases Involving IL Programs
	Use the table below to determine the appropriate VRP action for cases involving IL programs.


	When
	Then the VRP

	additional information is necessary in order to determine if the veteran would benefit from an IL program
	· returns the case to the CP or VRC, and

· requests further case development.

	an IL goal is currently reasonably feasible for the veteran


	· recommends that an IL program be developed, and 
· recommends specific IL intermediate objectives and services to be included in the veteran’s IILP. 

	an IL goal is not currently reasonably feasible for the veteran


	· recommends that an IL program not be developed, and

· suggests a plan to improve the veteran’s condition so that he/she may enter the program at a later date.

	case evidence exists that additional time beyond 24 months in an IILP may increase the veteran’s independence
	recommends that veteran’s time in the IL     program be extended up to an additional 6 months, if this extension is consistent with the needs of the veteran. 

Note: This is a required referral to the VRP.
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