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Section B.  Performance Standards and Evaluations

 PRIVATE INFOTYPE="OTHER" Overview

	In This Section
	This section contains the topics listed in the table below.


	Topic
	Topic Name
	See Page

	1
	Vocational Rehabilitation and Employment (VR&E) Division Performance Standards and Evaluations
	4-B-2

	2
	Individual Performance Standards and Evaluations
	4-B-4


1.  Vocational Rehabilitation and Employment (VR&E) Division Performance Standards and Evaluations

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on performance standards and evaluations for the Vocational Rehabilitation and Employment (VR&E) Division, including

· the policy for developing VR&E Division performance standards

· who is responsible for evaluating the performance of a VR&E Division

· when performance evaluations are conducted, and

· measuring the VR&E Division’s performance.


	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Policy for Developing VR&E Division Performance Standards
	The Director of Vocational Rehabilitation and Employment (VR&E) Service, in collaboration with the Office of Field Operations (OFO) and area field directors, develop VR&E Division Performance standards.


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Who Is Responsible for Evaluating the Performance of a VR&E Division
	The Regional Office (RO) Director, is responsible for evaluating the performance of the VR&E Division.  The performance standards for VR&E Officer and Assistant VR&E Officer are outlined in VR&E Letter 28-04-07 dated 03/24/04 (VR&E Officers National Performance Standards Implementation.) 


 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  When Performance Evaluations Are Conducted
	Performance evaluations are performed annually at a minimum.  There must be at least one documented performance review during the year.


Continued on next page

1.  Vocational Rehabilitation and Employment (VR&E) Division Performance Standards and Evaluations, Continued

 PRIVATE INFOTYPE="STRUCTURE" 
	d.  Measuring the VR&E Division’s Performance
	The table below describes the tools used to measure a VR&E Division’s performance.


	Tool
	Reference

	Management reports,  and COINTAR,  from

·  Monthly Operating Reports

· the Benefits Delivery Network (BDN), and

· CWINRS.
	For more information on management reports in

·  Office of Performance Analysis and Integrity (PA&I)

· BDN, see M28.VII.6.3 (TBD), and

· CWINRS, see the Corporate WINRS Users Guide & Manual.


2.  Individual Performance Standards and Evaluations

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on individual performance standards and evaluations, including

· using the National Performance Standards
· the requirements for individual performance standards

· using a Performance Improvement Plan (PIP), and

· when a PIP is developed.


	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Using the National Performance Standards
	Use the National Performance Standards for case management positions as outline in VR&E Letter 28-04-10 dated 06/24/04 (VR&E National Performance Standards Implementation.) 


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Requirements for Individual Performance Standards
	The table below describes the indicators of work performance that must be included in individual performance standards for all staff members.

Note:  The performance indicators are not intended to be all-inclusive, but are a guide for locally-developed standards to promote individual and program improvement.


	Indicator
	Requirement

	Quality
	Measure performance quality by

· entitlement determination accuracy

· rehabilitation services accuracy

· outcome accuracy


Continued on next page

2.  Individual Performance Standards and Evaluations, Continued

	b.  Requirements for Individual Performance Standards (continued)


	Indicator
	Requirement

	Timeliness
	Measure timeliness in providing services by evaluating timely provision of rehabilitation services in conjunction with the procedures in M28.VII.2. 

For veterans in

· Days to Entitlement – Applicant (01) status, measure the time elapsed from the date of the receipt of the claim in the VR&E Division to the date of notification of entitlement. 
· Days in Evaluation and Planning – Evaluation and Planning (02) status, check to see that he/she has a current scheduled appointment and documentation in case file that documents progression of the case, which ensures that cases assigned to this status are active in the process (Note:  Multiple counseling sessions are encouraged for complex cases.  Each appointment should be scheduled in advance to ensure timely evaluation and planning.), and

· Days to Employment – Job Ready (06) status, measure timeliness and frequency of services provided in cases during QA review and special case reviews, such as Systematic Analysis of Operations (SAOs).

References:  For more information on

· case statuses, see M28.IV.i.3

· QA reviews, see M28.VII.2 (TBD), and

· SAOs, see M28.VII.5 (TBD).

	Quantity
	Quantify the work completed by staff members, taking into consideration the

· Rehabilitation Planning Rate.


Continued on next page

2.  Individual Performance Standards and Evaluations, Continued

 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Using a PIP
	Use a Performance Improvement Plan (PIP) to provide an employee

· written notification of less than acceptable performance on one or more critical elements contained in the performance standards

· performance expectations required to improve to a successful level, and

· the potential consequences for failing to improve.


 PRIVATE INFOTYPE="PRINCIPLE" 
	d.  When a PIP Is Developed
	Consult with the local Human Resources (HR) Department and the appropriate individual on the staff of the RO Director, before using a PIP.
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