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1. General Information on Partnerships

	Introduction
	This topic describes general information on partnerships, including

· definition

· purpose

· formal partnership agreements

· responsibility for developing Memoranda of Agreement (MOA), and

· content of MOA.


	Change Date
	March 14, 2006


	a. Definition of Partnerships
	Partnerships are relationships which involve close cooperation between individuals or entities that have overarching goals and missions.  


	b. Purpose of Partnerships
	Effective partnerships  

· facilitate successful achievement of rehabilitation goals

· prevent duplication of benefits and services

· improve quality and timeliness of service delivery

· ensure effective utilization of taxpayer resources 

· enhance veteran awareness of appropriate resources, and 

· promote intergovernmental awareness of VA assistance programs.


	c. Formal Partnership Agreements
	VA strives to achieve maximum effectiveness, coordination, and interrelationship of services among programs and activities affecting veterans and their dependents.  One of the primary means for achieving these goals is the establishment of written agreements.   

These agreements, referred to as Memoranda of Agreement (MOA), delineate the roles and responsibilities of each party to the agreement.


	d. Who is Responsible for Developing  MOA 
	The Director, VR&E Service, is responsible for developing MOA at the national level.  The VR&E Officer, or his/her designee, is responsible for the development of  MOA at the local level.


	Note: MOA developed at the national level provide guidelines which must be adhered to at the local level.
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1. General Information on Partnerships, Continued

	e.  Content of MOA
	The MOA may include, but is not limited to the following information.



	Content Area
	Description

	Purpose
	Statement of joint objectives and principles of cooperation between the parties to the agreement.

	Scope
	Defines the extent of the agreement including any limitations, such as

· funding, and

· requirements prescribed by

· applicable statutes 

· regulations, and 

· grant agreements.

	Roles and Responsibilities
	Defines expected actions that will be taken by parties to the agreement.

Identifies the individuals or entities within each organization who are responsible for accomplishing the tasks or functions outlined in the agreement.

	Duration
	Establishes the length of the agreement, including

· the effective date, and 

· any provisions for termination or renewal.


2. Partnerships with other VA Elements, other Federal, State, and Local Agencies, Veterans Service Organizations, and the Private Sector

	Introduction
	This topic provides information on partnerships with 
· other VA elements

· other federal, state, and local agencies

· veterans service organizations, and

· the private sector. 


	Change Date
	March 14, 2006


	a.  Partnerships with Other VA Elements
	VR&E Divisions work cooperatively with other VA elements to

· meet veterans health needs

· obtain information that may impact rehabilitation planning or program participation, and

· provide services to facilitate successful program completion.

Services may be coordinated with


	VHA Element
	Website

	VA Medical Centers (VAMC)
	http://www1.va.gov/directory/guide/home.asp?isFlash=1 

	Vet Centers/Readjustment Counseling Service 
	www.va.gov/rcs/

	Women Veterans Health Program
	www.va.gov/wvhp

	Blind Rehabilitation Services
	http://www1.va.gov/blindrehab/

	Gulf War Illnesses
	www1.va.gov/gulfwar/

	Polytrauma Rehabilitation Centers
	http://vaww1.va.gov/prosthetics/docs/polytraumaVHADirective2005024.pdf

	Prosthetic and Sensory Aids Service
	http://vaww1.va.gov/prosthetics/

	Compensated Work Therapy/

Veterans Industry
	http://www1.va.gov/vetind/

	Traumatic Brain Injury Centers
	http://www1.va.gov/health/rehab/index.htm


	Note: In some instances, these services are not available at each VAMC, but are regionally dispersed throughout the United States.


Continued on next page

2. Partnerships with other VA Elements, other Federal, State, and Local Agencies, Veterans Service Organizations, and the Private Sector, Continued

	a. Partnerships with Other VA Elements (continued)


	VA Regional Office Element
	Website

	Loan Guaranty Service
	http://www.homeloans.va.gov/

	Education Service
	www.gibill.va.gov

	Insurance
	www.insurance.va.gov

	Compensation and Pension Service
	www.vba.va.gov/bln/21


	b. Partnerships with Other Federal, State, and Local Agencies
	VR&E Service has developed MOA at the national level with the following partners.




	Partner
	Website

	Department of Labor
	www.dol.gov/vets

	Council of State Administrators of Vocational Rehabilitation
	www.rehabnetwork.org


	VR&E Divisions are required to develop state and local agreements with these and other appropriate organizations. The purpose of local agreements is to  

· establish specific procedures for referral

· designate individuals with liaison and other responsibilities, and 

· implement the provisions of the agreement. 

VR&E Service has developed close partnerships with the

· Department of Defense (http://www.dodtransportal.dod.mil/dav/lsnmedia/LSN/dodtransportal/), and

· Small Business Administration (http://www.sba.gov/VETS/index.html).


Continued on next page

2. Partnerships with other VA Elements, other Federal, State, and Local Agencies, Veterans Service Organizations, and the Private Sector, Continued

	c. Partnerships with Veterans Service Organizations
	VR&E has agreements with veterans service organizations to train disabled veterans as National Service Officers (NSO).  Agreements currently exist between VR&E and

· Disabled American Veterans (DAV)

· Paralyzed Veterans of America (PVA), and

· Veterans of Foreign Wars (VFW).


	Reference:  For more information regarding agreements to train disabled veterans as NSO see Part V, Employment Activities, TBD.  Information about the above and other service organizations can be found at http://www1.va.gov/vso/ .


	d.  Partnerships with the Private Sector
	VR&E Service 

· has developed partnerships with private sector employers to enhance employment opportunities for service-connected disabled veterans, and

· continues to develop partnerships with private sector employers.

VR&E Divisions are expected to 

· use existing partnerships in support of their mission, and 

· continue to develop partnerships at the local level.


	Note:  Information about some of the existing partnerships may be found at www.vetsuccess.gov/.
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