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Systems Operations Management


	POLICY:  



	1.  VBA's Office of Information Management (OIM) will provide VBA information technology systems operations management and support to all VBA Central Office and field facilities.  The Network Support Centers (NSCs) will assist OIM with supporting VBA regional offices.



	2.  OIM will manage and operate the Information Technology Centers to ensure the optimization of information technology at all VBA facilities.



	3.  OIM will develop guidance for VBA system management, capacity planning, and systems performance optimization.



	4.  All Directors of VBA Offices, Services, Staffs, Regional Offices, Information Technology Centers, and Systems Development Centers will ensure local compliance with VBA guidance for the operation and use of information technology resources and compliance with the VBA Standards as published by the VBA Architectural Change and Review Board (ACRB).


	REFERENCES:  


	All VBA IT Handbooks with classification number 4.01.01.HB#.



	PROPONENT ORGANIZATION:  Any questions regarding this directive and its procedural handbooks should be directed to the VBA Systems Implementation Office (SIO) staff.



	NOTICE:  This policy takes precedence over those parts of M20-4, Part III dealing with systems operation management and support. This directive replaces VBA IT Directive No. 4.01.01 dtd February 4, 1994.   Place this directive in Part I of VBA Manual M20-4, behind Tab 4.0, Systems Management and Network Support.



	IMPLEMENTATION DATE:  Immediately upon receipt.

RESCISSION: VBA IT Directive No. 4.01.01 dated February 4, 1994



By Direction of the Under Secretary for Benefits

Adair Martinez

Chief Information Officer (OIM)
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