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	VBA IRM Directive No. 3.04.03 

Requirements Management


	POLICY:

  

	1.  The Application Architecture and System Development Methodology Staff (20S3) will manage and maintain the VBA Requirement Management System (RMS) including implementation of requirement management (RM) business rules, management of life cycle states and change documents.

	2.  The RMS will be used to manage and control developed business requirements and associated technical requirements, track and associate each requirement to the Information Technology (IT) solution at the product level. 

	3. All VBA systems development project teams will use the RMS.

	4. All VBA systems development project teams will develop a Functional Requirement Document (FRD) as defined by M20-4 Part I Section 3.04 while using the Requirements Management procedures.   The FRD will be used to establish the baseline of functional requirements in the RMS.

	5.  All VBA systems development projects, in-house and contractor developed, will be managed in the RMS. 

	REFERENCES:



	1.  VBA System Development Lifecycle (SDLC) Guidelines.

	

	PROPONENT ORGANIZATION: Questions regarding this directive and its procedural handbooks should be directed to the Director, Application Architecture and System Development Methodology.



	NOTICE: Place this directive in Part I of M20-4, behind Tab 3.0 Applications Management.


	IMPLEMENTATION DATE:  Immediately upon receipt.




By Direction of the Under Secretary for Benefits

K. Adair Martinez

Chief Information Officer


