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CHAPTER 5.  VOCATIONAL REHABILITATION AND COUNSELING QUARTERLY STATISTICAL REPORT (RCS 20-0365)





5.01	SCOPE	



�This chapter tells field stations how to prepare and submit the Vocational Rehabilitation and Counseling (VR&C) Quarterly Statistical Report (QSR).��



5.02	SIMPLIFIED REPORTING	



�The QSR Microsoft Windows system simplifies field station reporting. Microsoft Access data base management, reporting, and spreadsheet utilities allow stations to efficiently enter and analyze much of the statistical information in the narrative report.  ��



5.03	COLLECTION OF STATISTICAL INFORMATION 	



�When collecting statistical information for the QSR—Quarterly Statistical Report (RCS 20-0365):



·	Record the following data for each quarter beginning with the first quarter of fiscal year 2000 (October 1 to December 31, 1999)

·	Enter data on the QSR screens using the specified criteria.  



Note:  Some information that the original QSR screens requested has been eliminated.  Do not use those screens or items.  To permit completion of the QSR screens, enter the zero (0) value in those items.��

a.	Completed Counseling Cases�A VA counseling psychologist (CP) or vocational Rehabilitation Counselor (VRC) completes counseling cases under title 38, chapters 31, 30, 32, 35, and 36; title 38 chapter 18 (spina bifida; and title 10, chapters 1606 and 107.  A contract or fee basis counseling center completes counseling cases under all benefit chapters except chapter 31.��

�(1)	By a VA CP or VRC.  Record the number of cases for each benefit chapter in the reporting quarter.  To be counted in this category, a case may be a first time evaluation or a re-evaluation.  The veteran must have attended at least one counseling session and the case must meet one of the following five criteria:  ���December 14, 1999		M28-3, Part I
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�(a)	The CP or VRC, a vocational rehabilitation specialist (VRS), and the veteran developed a written rehabilitation plan and a case manager assumed responsibility for the veteran’s rehabilitation program.  ��	



�(b)	The CP or VRC determined that the veteran is entitled, but that achievement of a rehabilitation goal is not feasible. ��	



�(c)	The CP or VRC found that the veteran was not entitled.  ��	  



�(d)	The CP or VRC or the veteran terminated counseling prior to development of a plan and the VR&C Division completed all required follow-up activities.  The station should count all suspended with counseling cases.��	



�(e)	The CP or VRC completed re-evaluation counseling regardless of whether the outcome resulted in continuation of the program.  The station may count an unsuccessfully terminated case in this category as long as the veteran attended at least one counseling session and the VR&C Division completed all required follow-up activities.  ��

 �(2)  By Contract or Fee Basis Counseling Centers.  Record the number of cases in each benefit program in the reporting quarter for which contract or fee basis counseling centers completed counseling.  To be counted in one of these categories, the contractor’s work must meet one of the five criteria under subparagraph 5.03a(1) above.  ��

b.	Pending Workload���

�(1)	Applicant Status.  Record the number of claims for benefits, by chapter (31, 30, 32, 35, 36, 106, 107,  and SB), that the VR&C Division has received, where the client has not come in for the first counseling appointment.  This includes cases that are scheduled, or awaiting scheduling for a first counseling appointment.  ���December 14, 1999		M28-3, Part I
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�(2)	Evaluation and Planning Status.  Record the number of clients, by chapter (31, 30, 32, 35, 36, 106, 107, and SB), that a VA CP, VRC, or contractor has seen, but who have not completed counseling as of the last day of the reporting quarter. ��

c.	Employee Workload���

�(1)	Work Hours in the Quarter.  Record the number of work hours in the quarter if different from the 480 hours in the standard quarter.  This may be different because of a local or regional holiday, office closing, or the like.��

�(2)	Direct Labor CPs and VRCs.  Record the number of full-time employee (FTE) CPs and VRCs who provided counseling services during the reporting quarter. ��

�(3)	Case Manager Hours.  Record the number of hours CPs or VRCs in subparagraph d(2) above, were assigned to Vocational Rehabilitation Case Manager (VRS work by CPs or VRCs) activities in the quarter.��

�(4)	Direct Labor Vocational Rehabilitation Specialist.   Record the number of FTE VRSs providing case management services during the reporting quarter.��

d.	Employer Incentive Agreements���

�(1)	Number of Agreements Signed for Special Incentives to Employers.  Record the number of agreements VA contracted during the reporting quarter under which the employers will receive special incentive payments.  Do not count agreements in this field until all parties have signed the agreement.  ��

�(2)	Number of Employers Participating in the Special Employer Incentive Program.  Record the number of agreements still in force, including those signed in the current quarter.  Thus, the number recorded will be equal to or greater than the number recorded under subparagraph 5.03d(l) above.  ���December 14, 1999		M28-3, Part I
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�(3)	Total Amount VA Reimbursed to Participating Employers in Quarter.  Record in dollars the total amount of money that VA reimbursed to employers under the special employer incentive program during the reporting quarter.  Count only amounts that VA actually paid during the quarter.  Do not include in this amount any reimbursement requests that VA has not yet paid.  ��	



�(4)	Total Amount VA Reimbursed to Participating Employers in Program Life.  This is the total amount of money VA has reimbursed to employers under the special employer incentive program since the inception of the program, July 19, 1985.   The amount is automatically computed.  Regional offices will not enter this amount into the QSR.��



e.	VA Forms 28-1900 Received�Record the number of VA Forms 28-1900, Disabled Veteran’s Application for Vocational Rehabilitation, that the VR&C Division received from DTAP activities during the quarter.��

f.	Vocational Rehabilitation Specialist Workload�This is the number of veterans in the following open case statuses on the last day of the quarter: Independent Living, Rehabilitation to the Point of Employability, Employment Services, and Interrupted (from a previous VRS open case status).  The VR&C Open Case Status and Interrupted From a Program of Services Ad-Hoc Reports supply this number.  The VR&C Service Central Office staff enters the number into the report.��



5.04	TRANSMISSION OF REPORTS	

	

�Stations will transmit reports by the fifth workday after the end of the reporting quarter.  VR&C Officers or their designees will use the QSR Microsoft Windows Program to access the QSR report.  To access the data entry screen, select “QSR” from the main menu screen.  Stations will enter the required data in the four screens of the QSR program.  The database is maintained on a Microsoft Access database in VA Central Office.  After receiving all data, VR&C Service staff members in Central Office will prepare the Quarterly QSR/TPM Report and transmit it to regional offices for their information and use.  ��
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5.05	LOCAL CONTROL OF ELECTRONICALLY TRANSMITTED REPORTING



�Although the VR&C Officer may delegate data gathering for the report, the VR&C Officer is responsible for reviewing and validating the data before transmitting each report.  Before transmitting any part of these reports, the VR&C Officer will follow local station policy on informing the station Director of the proposed transmission.  If necessary, the VR&C Officer will obtain the Director’s concurrence.��
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