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�
2.01 Sample Size





RLC Sampling Size�
RLCs shall list all cases processed under all schedules on their related sampling control registers. A minimum of 10 cases per month shall be quality reviewed for each schedule. The increase in sample size applies only to the RLCs.  San Juan and Honolulu will continue to review a minimum of 13 cases per schedule per quarter.  Refer to 2.03 for guidance on smaller numbers. 


�
�
 


EC Sampling  Size�
ECs shall select a minimum of 150 eligibility determinations per month for quality review.    �
�






 





 �
2.02 Sampling Control Registers





RLC and EC Sampling Control Registers�
RLCs will establish a separate sampling control register for each quality criteria schedule identified in Chapter 1, paragraph 1.04.  Specifications for each register can be found in Chapter 3.  





Whenever possible, the registers will be kept by an automated system.





ECs may choose to maintain a list of eligibility determinations from which they will select the sample of cases for quality review.  If this is impractical due to volume or system issues, ECs may select their sample randomly from the outgoing mail.�
�
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2.03 Selection of Cases for Review


 


RLC Selection of Cases for Review�
The following table lists criteria for RLC selection of first level monthly reviews from cases on the sampling control registers �
�
If the monthly control register has…�
...Then…�
�
9 or fewer cases�
Review all cases on the register.�
�
�
�
�
10 or more�
Select at least 10 cases by following the instructions for selecting a systematic random sample in M20-2, appendix C, paragraph 4.�
�
  


EC Selection of Cases for Review�
The Eligibility Centers (EC) will select at least 150 eligibility determinations for first level monthly review.  Eligibility determinations include:





Basic eligibility established


Basic eligibility denied 


Restoration approved


Restoration denied.  �
�
 


�
2.04  Second-Level Reviews





Submission of Cases to Central Office for Second Level Reviews�
RLC and EC quality reviews will receive a second-level review by Central Office (CO).  St. Petersburg RLC will conduct second-level reviews for San Juan and Phoenix RLC will conduct second-level reviews for Honolulu.





Central Office will review a random sampling of cases already reviewed by RLCs and ECs.  The RLCs/ECs are to e-mail Central Office a monthly list of cases reviewed.  The list should be sent to CO by the 15th day of the next month.  Central Office will randomly select for second-level review from: 


RLC lists - at least one or two cases per schedule per month until four cases per schedule per quarter are selected 


EC lists – 15 cases per month 





Central Office will e-mail the selection to the RLC/EC by the next workday of that month.  The RLC/EC will then ship the cases to Central Office by the following workday of the month.  Central Office will review the RLC/EC cases within 5 workdays of receipt.  Feedback will be given to the RLC/ECs promptly, so that they can take corrective action.





Reviews are to be conducted as directed in Chapter 3.





Feedback is to be provided as specified in paragraph 2.06.





RLCs/ECs will be able to appeal the findings on any CO second-level review of a schedule.  





The Specially Adapted Housing (SAH) review process of schedules 161 and 162 remains unchanged; i.e., the RLCs will review all Specially Adapted Housing (SAH) cases for schedules 161 and 162 and CO will conduct all validation reviews.  The results of the reviews of Schedules 161 and 162 will not be included in the Accuracy score on the Balanced Scorecard, because of the small number of SAH cases worked in some stations, the varying levels of expertise at different offices, and the much greater oversight already provided by CO of this sensitive program.


�
�
�
�
[  ]





The results of the reviews of Schedule 231 will not be included in the Accuracy score on the Balanced Scorecard.�
�
�
�
�



�



2.05 Validation





Validation�
It is imperative that RLC and EC reviews be done carefully 





If validated by CO, the RLC/ECs’ reviews will be the basis for the Accuracy score on the Balanced Scorecard.  The results of the RLC/EC reviews will be reported monthly in DOORS (Distribution of Operational Resources System).  The results of these reviews will be reported to CO by the end of the month in which they were completed.  The validation or non-validation of a RLC/EC’s reviews will be made at CO.  If a schedule is not validated, the Quality score for that schedule will be 80 percent.  Thus it is important that the reviews be conducted promptly and in an in-depth manner





The validation process employed by CO uses the table of three standard deviation control limits for percent in error from appendix E of M20-2.  The quality level (percent in error) will be the quality level that is reported by the RLC/EC as a result of their first-level reviews.  Control limits (3 standard deviations) will be used by CO when determining if the SQC results are validated.  Thus one defect taken in the second-level review would never invalidate the first-level SQC results.  








Note:  Any RLC/EC that does not carefully conduct first-level reviews may arrive at an unrealistically high quality level (and a correspondingly unrealistically low percent in error) that will not be validated by a more carefully conducted second-level review.





When the 1st level SQC reviewer and CO’s 2nd level reviewers agree on a “No” answer, then the agreed upon “No” answers will not be used in the validation process.


�
�






�
2.06  Feedback





Feedback �
Central Office will record the results of its reviews on VA Form 26-8448d, Quality Review Exception Sheet, Loan Guaranty (available on JetForm).  All deficiencies and discrepancies noted will be reported in writing to the responsible RLC/EC for corrective action.�
�
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