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	1.  Transmitted is a revision of Chapter 2, "Composition of Work Rate Standards" and Chapter 6, "Services", Part II "Performance Measurement Systems and Standards," Veterans Benefits Administration Manual M23-1, "Administrative Operations."





	2.  VBA Manual M23-1, part II, is changed as follows: 





	Page iv:  Remove and insert attached.  The Cooperative Administrative Support Units (CASUs) have been disbanded and no longer exist.





	Page 2-5 and 2-6:  Remove and insert attached.  The work rate standards for WIDs 3021.03 and 3021.07 have been adjusted.





	Page 2-7 and 2-8:  Remove and insert attached.  Titles have been changed to accurately account for work performed by the Services Administrative Division/Support Services Staff Hours and WID numbers accordingly.





	Page 2-9:  Remove in entirety.  CASUs are no longer in existence.





	Pages 6-3 through 6-6:  Remove and insert attached.  The work rate standards have been adjusted for WIDs 3021.03 and 3021.07.  References to the Records Management Inventory System (RIMS) have been deleted.





	Page 6-9 and 6-10:  Remove and insert attached.  The description for WID 3025.09 has been rewritten to include office supplies.





	Pages 6-11 through 6-18:  Remove and insert attached.  The descriptions and WID numbers have been changed to coincide with the accurate title of Services Administrative Division/Support Services Staff Hours.





	Pages 7-i through 7-3:  Remove in entirety.  CASUs are no longer in existence.
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