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Veterans Benefits Administration Manual, M21-4, "Manpower Control and Utilization in Veterans Service Centers is changed as follows:

Pages App. C-20 through C-31:  Remove these pages and substitute App. C-20 through C-27 attached.


Section III is revised to delete an old 1999 WRS page and correct the work measurement credit for EP 1004.
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APPENDIX C

SECTION III.  TABLE OF WORK-RATE STANDARDS FOR ADJUDICATION ACTIVITIES

(DECIMAL HOURS FOR COMPENSATION AND PENSION END PRODUCTS)

Work Rate Standards

(Indirect Labor Included)
	EP
	
	EP Name
	
	Non-Rating
	Rating
	Comb.

	   010

   
	
	Initial Disability Comp-8 Or More Issues
	
	5.40
	9.47
	14.87

	   020
	
	Reopened Compensation
	
	4.14
	4.31
	8.45

	   050
	
	Eligibility Verifications
	
	0.49
	0.00
	0.49

	   070
	
	Appeal Certifications/SSOCs
	
	1.59
	2.6
	4.19

	   095
	
	Ch31 Elig W/Rating
	
	0.83
	1.51
	2.34

	   110
	
	Initial Disability Comp-1 To 7 Issues
	
	4.08
	3.38
	7.46

	   120
	
	Reopened Pension
	
	2.47
	0.74
	3.21

	   130
	
	Disability & Death Dependency
	
	0.90
	0.02
	0.92

	   133
	
	REPS Cases (St Louis Only)
	
	2.37
	0.00
	2.37

	   135
	
	Hospital Adjustments
	
	1.27
	0.05
	1.32

	   140
	
	Initial Death Comp & DIC
	
	3.12
	1.27
	4.39

	   150
	
	Income, Estate, Elections
	
	1.13
	0.00
	1.13

	   154
	
	Pen & Parent DIC Income Match
	
	2.34
	0.00
	2.34

	   155
	
	Entitlement Verifications
	
	0.91
	0.00
	0.91

	   160
	
	Burial/Plot/Headstone/Etc
	
	0.97
	0.08
	1/05

	   165
	
	Accrued Claims
	
	2.21
	1.15
	3.36

	   172
	
	Statements of the Case
	
	3.00
	7.09
	10.09

	   173
	
	C&P Hearings - Other
	
	4.82
	3.71
	8.53

	   174
	
	C&P Hearings – Decision Review Officer
	
	1.57
	3.51
	5.08

	   180
	
	Initial Disability Pension
	
	2.77
	0.76
	3.53

	   190
	
	Initial Death Pension
	
	2.47
	0.17
	2.64

	   290
	
	Eligibility Determinations - Other
	
	0.88
	0.11
	0.99

	   293
	
	Waiver & Compromise Decisions
	
	1.2
	0.00
	1.2



	   295
	
	Chapter 31 Elig W/O Rating
	
	.08
	0.00
	.08

	   310
	
	Reviews - Future Examinations
	
	1.29
	2.13
	3.42
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	   314
	
	SC Unemployability Wage Match
	
	3.48
	2.16
	5.64

	   320
	
	Reviews - Due Hosp/Outpatient
	
	1.00
	1.73
	2.73

	   410
	
	Initial Spina Bifida Claim
	
	3.57
	1.16
	4.73

	   420
	
	Reopened Spina Bifida Claim
	
	1.65
	2.64
	4.29

	   450
	
	Spina Bifida Claim For Increase
	
	1.65
	2.64
	4.29

	   470
	
	Spina Bifida NOD
	
	3.00
	7.09
	10.09

	   600
	
	Predetermination Notice Cases
	
	1.37
	0.09
	1.46

	   680
	
	CO Reviews - Rating Involved
	
	0.13
	0.09
	0.22

	   682
	
	CO Reviews - Rating Involved
	
	0.59
	0.98
	1.57

	   683
	
	CO Reviews - Rating Involved
	
	0.79
	0.39
	1.18

	   684
	
	CO Reviews - Rating Involved
	
	1.38
	0.59
	1.97

	   690
	
	CO Reviews - Auth Only
	
	1.20
	0.00
	1.20

	   692
	
	CO Reviews - Auth Only
	
	0.10
	0.00
	0.10

	   693
	
	CO Reviews - Auth Only
	
	0.35
	0.00
	0.35

	   694
	
	CO Reviews - Auth Only
	
	0.42
	0.00
	0.42

	1720
	
	Personal Interviews - At Office 
	
	0.42
	0.00
	0.42

	1721
	
	Personal Interviews - Away From Office
	
	0.26
	0.00
	0.26

	1722
	
	Personal Interviews - Patient
	
	0.34
	0.00
	0.34

	1500


	EP 500
	Correspondence - Controlled 
	
	3.02
	0.00
	3.02

	1520
	EP 400
	Correspondence - Non-Controlled ((includes EP 400)
	
	0.63
	0.00
	0.63

	1510
	EP 510
	Correspondence - PA/FOIA 
	
	0.84
	0.00
	0.84

	1701
	
	Telephone Interviews
	
	0.16
	0.00
	0.16

	1000
	
	IA Field Exam - Original
	
	13.72
	0.00
	13.72

	1001
	
	IA Field Exam - Successor
	
	10.40
	0.00
	10.40

	1002
	
	FB Field Exam - Scheduled
	
	12.58
	0.00
	12.58

	1003
	
	FB Field Exam - Unscheduled
	
	6.96
	0.00
	6.96

	1004
	
	FB Follow-up by Ltr/Tel
	
	2.25
	0.00
	2.25

	1005
	
	Non-Program/Special Field Exam
	
	11.74
	0.00
	11.74

	1006
	
	Accounts Audited
	
	3.48
	0.00
	3.48
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Measures for Local Use

(Indirect Labor Excluded)
	EP
	
	EP Name
	
	Non-Rating
	Rating
	Comb.

	   010
	
	Initial Disability Comp-8 Or More Issues
	
	4.07
	7.17
	11.24

	   020
	
	Reopened Compensation
	
	3.13
	3.26
	6.39

	   050
	
	Eligibility Verifications
	
	0.33
	0.02
	0.35

	   070
	
	Appeal Certifications/SSOCs
	
	1.2
	1.97
	3.17

	   095
	
	Ch31 Elig W/Rating
	
	0.63
	1.14
	1.77

	   110
	
	Initial Disability Comp-1 To 7 Issues
	
	3.08
	2.56
	5.64

	   120
	
	Reopened Pension
	
	1.86
	0.56
	2.42

	   130
	
	Disability & Death Dependency
	
	0.68
	0.01
	0.69

	   133
	
	REPS Cases (St Louis Only)
	
	1.79
	0
	1.79

	   135
	
	Hospital Adjustments
	
	0.96
	0.04
	1

	   140
	
	Initial Death Comp & DIC
	
	2.35
	0.96
	3.31

	   150
	
	Income, Estate, Elections
	
	0.77
	0
	0.77

	   154
	
	Pen & Parent DIC Income Match
	
	1.6
	0
	1.6

	   155
	
	Entitlement Verifications
	
	0.62
	0
	0.62

	   160
	
	Burial/Plot/Headstone/Etc
	
	0.73
	0.06
	0.79

	   165
	
	Accrued Claims
	
	1.67
	0.87
	2.54

	   172
	
	Statements of the Case
	
	2.26
	5.37
	7.63

	   173
	
	C&P Hearings - Other
	
	3.64
	2.81
	6.45

	   174
	
	C&P Hearings – Decision Review Officer
	
	1.18
	2.66
	3.84

	   180
	
	Initial Disability Pension
	
	2.09
	0.58
	2.67

	   190
	
	Initial Death Pension
	
	1.86
	0.13
	1.99

	   290
	
	Eligibility Determinations - Other
	
	0.66
	0.08
	0.74

	   293
	
	Waiver & Compromise Decisions
	
	0.9
	0
	0.9

	   295
	
	Chapter 31 Elig W/O Rating
	
	0.06
	0
	0.06

	   310
	
	Reviews - Future Examinations
	
	0.98
	1.61
	2.59

	   314
	
	SC Unemployability Wage Match
	
	2.38
	1.49
	3.87
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	   320
	
	Reviews - Due Hosp/Outpatient
	
	0.76
	1.31
	2.07

	   410
	
	Initial Spina Bifida Claim
	
	2.69
	0.88
	3.57

	   420
	
	Reopened Spina Bifida Claim
	
	1.24
	2
	3.24

	   450
	
	Spina Bifida Claim For Increase
	
	1.24
	2.00
	3.24

	   470
	
	Spina Bifida NOD
	
	2.26
	5.37
	7.63

	   600
	
	Predetermination Notice Cases
	
	1.03
	0.07
	1.1

	   680
	
	CO Reviews - Rating Involved
	
	0.1
	0.07
	0.17

	   682
	
	CO Reviews - Rating Involved
	
	0.45
	0.74
	1.19

	   683
	
	CO Reviews - Rating Involved
	
	0.6
	0.3
	0.9

	   684
	
	CO Reviews - Rating Involved
	
	1.04
	0.45
	1.49

	   690
	
	CO Reviews - Auth Only
	
	0.9
	0
	0.9

	   692
	
	CO Reviews - Auth Only
	
	0.07
	0
	0.07

	   693
	
	CO Reviews - Auth Only
	
	0.26
	0
	0.26

	   694
	
	CO Reviews - Auth Only
	
	0.31
	0
	0.31

	1720
	
	Personal Interviews - At Office
	
	0.32
	0
	0.32

	1721
	
	Personal Interviews - Away From Office
	
	0.2
	0
	0.2

	1722
	
	Personal Interviews - Patient
	
	0.26
	0
	0.26

	1500
	EP 500
	Correspondence - Controlled 
	
	3.81
	0
	3.81

	1520
	EP 400
	Correspondence - Non-Controlled (includes EP 400)
	
	0.48
	0
	0.48

	1510
	EP 510
	Correspondence - PA/FOIA 
	
	0.64
	0
	0.64

	1701
	
	Telephone Interviews
	
	0.12
	0
	0.12

	1000
	
	IA Field Exam - Original
	
	8.38
	0
	8.38

	1001
	
	IA Field Exam - Successor
	
	6.35
	0
	6.35

	1002
	
	FB Field Exam - Scheduled
	
	7.68
	0
	7.68

	1003
	
	FB Field Exam - Unscheduled
	
	4.25
	0
	4.25

	1004
	
	FB Follow-up by Ltr/Tel
	
	1.69
	0
	1.69

	1005
	
	Non-Program/Special Field Exam
	
	7.06
	0
	7.06

	1006
	
	Accounts Audited
	
	2.12
	0
	2.12
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Work Rate Standards

Pittsburgh Foreign Cases

(Indirect Labor Included)

	EP
	
	EP Name
	
	Non-Rating
	Rating
	Comb.

	   010

   
	
	Initial Disability Comp-8 Or More Issues
	
	6.48
	11.36
	17.84

	   020
	
	Reopened Compensation
	
	4.97
	5.17
	10.14

	   050
	
	Eligibility Verifications
	
	0.59
	0.00
	0.59

	   070
	
	Appeal Certifications/SSOCs
	
	1.91
	3.12
	5.03

	   095
	
	Ch31 Elig W/Rating
	
	1.00
	1.81
	2.81

	   110
	
	Initial Disability Comp-1 To 7 Issues
	
	4.90
	4.06
	8.95

	   120
	
	Reopened Pension
	
	2.96
	0.89
	3.85

	   130
	
	Disability & Death Dependency
	
	1.08
	0.02
	1.10

	   133
	
	REPS Cases (St Louis Only)
	
	2.84
	0.00
	2.84

	   135
	
	Hospital Adjustments
	
	1.52
	0.06
	1.58

	   140
	
	Initial Death Comp & DIC
	
	3.74
	1.52
	5.27

	   150
	
	Income, Estate, Elections
	
	1.36
	0.00
	1.36

	   154
	
	Pen & Parent DIC Income Match
	
	2.81
	0.00
	2.81

	   155
	
	Entitlement Verifications
	
	1.09
	0.00
	1.09

	   160
	
	Burial/Plot/Headstone/Etc
	
	1.16
	0.10
	1.26

	   165
	
	Accrued Claims
	
	2.65
	1.38
	4.03

	   172
	
	Statements of the Case
	
	3.60
	8.51
	12.11

	   173
	
	C&P Hearings - Other
	
	5.78
	4.45
	10.24

	   174
	
	C&P Hearings – Decision Review Officer
	
	1.88
	4.21
	6.10

	   180
	
	Initial Disability Pension
	
	3.32
	0.91
	4.24

	   190
	
	Initial Death Pension
	
	2.96
	0.20
	3.17

	   290
	
	Eligibility Determinations - Other
	
	1.06
	0.13
	1.19

	   293
	
	Waiver & Compromise Decisions
	
	1.44
	0.00
	1.44

	   295
	
	Chapter 31 Elig W/O Rating
	
	0.10
	0.00
	0.10

	   310
	
	Reviews - Future Examinations
	
	1.55
	2.56
	4.10

	   314
	
	SC Unemployability Wage Match
	
	4.18
	2.59
	6.77
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	   320
	
	Reviews - Due Hosp/Outpatient
	
	1.20
	2.08
	3.28

	   410
	
	Initial Spina Bifida Claim
	
	4.28
	1.39
	5.68

	   420
	
	Reopened Spina Bifida Claim
	
	1.98
	3.17
	5.15

	   450
	
	Spina Bifida Claim For Increase
	
	1.98
	3.17
	5.15

	   470
	
	Spina Bifida NOD
	
	3.60
	8.51
	12.11

	   600
	
	Predetermination Notice Cases
	
	1.64
	0.11
	1.75

	   680
	
	CO Reviews - Rating Involved
	
	0.16
	0.11
	0.26

	   682
	
	CO Reviews - Rating Involved
	
	0.71
	1.18
	1.88

	   683
	
	CO Reviews - Rating Involved
	
	0.95
	0.47
	1.42

	   684
	
	CO Reviews - Rating Involved
	
	1.66
	0.71
	2.36

	   690
	
	CO Reviews - Auth Only
	
	1.44
	0.00
	1.44

	   692
	
	CO Reviews - Auth Only
	
	0.12
	0.00
	0.12

	   693
	
	CO Reviews - Auth Only
	
	0.42
	0.00
	0.42

	   694
	
	CO Reviews - Auth Only
	
	0.50
	0.00
	0.50

	1720
	
	Personal Interviews - At Office 
	
	0.50
	0.00
	0.50

	1721
	
	Personal Interviews - Away From Office
	
	0.31
	0.00
	0.31

	1722
	
	Personal Interviews - Patient
	
	0.41
	0.00
	0.41

	1500


	EP 500
	Correspondence - Controlled 
	
	3.62
	0.00
	3.62

	1520
	EP 400
	Correspondence - Non-Controlled ((includes EP 400)
	
	0.76
	0.00
	0.76

	1510
	EP 510
	Correspondence - PA/FOIA 
	
	1.01
	0.00
	1.01

	1701
	
	Telephone Interviews
	
	0.19
	0.00
	0.19

	1000
	
	IA Field Exam - Original
	
	16.46
	0.00
	16.46

	1001
	
	IA Field Exam - Successor
	
	12.48
	0.00
	12.48

	1002
	
	FB Field Exam - Scheduled
	
	15.10
	0.00
	15.10

	1003
	
	FB Field Exam - Unscheduled
	
	8.35
	0.00
	8.35

	1004
	
	FB Follow-up by Ltr/Tel
	
	2.70
	0.00
	2.70

	1005
	
	Non-Program/Special Field Exam
	
	14.09
	0.00
	14.09

	1006
	
	Accounts Audited
	
	4.18
	0.00
	4.18
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Measures for Local Use

Pittsburgh Foreign Cases

(Indirect Labor Excluded)
	EP
	
	EP Name
	
	Non-Rating
	Rating
	Comb.

	   010
	
	Initial Disability Comp-8 Or More Issues
	
	4.88
	8.60
	13.49

	   020
	
	Reopened Compensation
	
	3.76
	3.91
	7.67

	   050
	
	Eligibility Verifications
	
	0.40
	0.02
	0.42

	   070
	
	Appeal Certifications/SSOCs
	
	1.44
	2.36
	3.80

	   095
	
	Ch31 Elig W/Rating
	
	0.76
	1.37
	2.12

	   110
	
	Initial Disability Comp-1 To 7 Issues
	
	3.70
	3.07
	6.77

	   120
	
	Reopened Pension
	
	2.23
	0.67
	2.90

	   130
	
	Disability & Death Dependency
	
	0.82
	0.01
	0.83

	   133
	
	REPS Cases (St Louis Only)
	
	2.15
	0.00
	2.15

	   135
	
	Hospital Adjustments
	
	1.15
	0.05
	1.20

	   140
	
	Initial Death Comp & DIC
	
	2.82
	1.15
	3.97

	   150
	
	Income, Estate, Elections
	
	0.92
	0.00
	0.92

	   154
	
	Pen & Parent DIC Income Match
	
	1.92
	0.00
	1.92

	   155
	
	Entitlement Verifications
	
	0.74
	0.00
	0.74

	   160
	
	Burial/Plot/Headstone/Etc
	
	0.88
	0.07
	0.95

	   165
	
	Accrued Claims
	
	2.00
	1.04
	3.05

	   172
	
	Statements of the Case
	
	2.71
	6.44
	9.16

	   173
	
	C&P Hearings - Other
	
	4.37
	3.37
	7.74

	   174
	
	C&P Hearings – Decision Review Officer
	
	1.42
	3.19
	4.61

	   180
	
	Initial Disability Pension
	
	2.51
	0.70
	3.20

	   190
	
	Initial Death Pension
	
	2.23
	0.16
	2.39

	   290
	
	Eligibility Determinations - Other
	
	0.79
	0.10
	0.89

	   293
	
	Waiver & Compromise Decisions
	
	1.08
	0.00
	1.08

	   295
	
	Chapter 31 Elig W/O Rating
	
	0.07
	0.00
	0.07

	   310
	
	Reviews - Future Examinations
	
	1.18
	1.93
	3.11

	   314
	
	SC Unemployability Wage Match
	
	2.86
	1.79
	4.64
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	   320
	
	Reviews – Due Hosp/Outpatient
	
	0.91
	1.57
	2.48

	   410
	
	Initial Spina Bifida Claim
	
	3.23
	1.06
	4.28

	   420
	
	Reopened Spina Bifida Claim
	
	1.49
	2.40
	3.89

	   450
	
	Spina Bifida Claim For Increase
	
	0.00
	0.00
	0.00

	   470
	
	Spina Bifida NOD
	
	0.00
	0.00
	0.00

	   600
	
	Predetermination Notice Cases
	
	1.24
	0.08
	1.32

	   680
	
	CO Reviews – Rating Involved
	
	0.12
	0.08
	0.20

	   682
	
	CO Reviews – Rating Involved
	
	0.54
	0.89
	1.43

	   683
	
	CO Reviews – Rating Involved
	
	0.72
	0.36
	1.08

	   684
	
	CO Reviews – Rating Involved
	
	1.25
	0.54
	1.79

	   690
	
	CO Reviews – Auth Only
	
	1.08
	0.00
	1.08

	   692
	
	CO Reviews – Auth Only
	
	0.08
	0.00
	0.08

	   693
	
	CO Reviews – Auth Only
	
	0.31
	0.00
	0.31

	   694
	
	CO Reviews – Auth Only
	
	0.37
	0.00
	0.37

	1500
	EP 500
	Correspondence - Controlled 
	
	4.57
	0.00
	4.57

	1520
	EP 400
	Correspondence - Non-Controlled (includes EP 400)
	
	0.58
	0.00
	0.58

	1510
	EP 510
	Correspondence - PA/FOIA 
	
	0.72
	0.00
	0.72

	1720
	
	Personal Interviews - At Office
	
	0.38
	0.00
	0.38

	1721

	
	Personal Interviews - Away From Office
	
	0.24
	0.00
	0.24

	1722

	
	Personal Interviews - Patient
	
	0.31
	0.00
	0.31

	1701


	
	Telephone Interviews
	
	0.14
	0.00
	0.14

	1000
	
	IA Field Exam - Original
	
	10.06
	0.00
	10.06

	1001
	
	IA Field Exam - Successor
	
	7.62
	0.00
	7.62

	1002
	
	FB Field Exam - Scheduled
	
	9.22
	0.00
	9.22

	1003
	
	FB Field Exam - Unscheduled
	
	5.10
	0.00
	5.10

	1004
	
	FB Follow-up by Ltr/Tel
	
	2.02
	0.00
	2.02

	1005
	
	Non-Program/Special Field Exam
	
	8.47
	0.00
	8.47

	1006
	
	Accounts Audited
	
	2.54
	0.00
	2.54
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