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Transmittal Sheet 

	Changes Included in This Revision
	The table below describes the changes included in this revision of M21-4, Manpower Control and Utilization in Adjudication, Chapter 1. Overview, Chapter 2. Workflow Management, Chapter 4. Claims and Appeals Processing Timeliness, Chapter 5. Systematic Analyses of Operations, Appendix A, and Appendix C.
Notes:  

· The term regional office (RO) also includes pension management center (PMC), where appropriate.

· The term Veterans Service Center Manager (VSCM) also includes Pension Management Center Manager (PMCM), where appropriate.

· Minor editorial changes have also been made to 

· update incorrect or obsolete hyperlink references

· update the term “veteran” to “Veteran”

· update obsolete terminology, where appropriate

· reorganize block designations to account for deleted/added blocks.

· update section and topic titles to more accurately reflect their content


Transmittal Sheet, Continued
	Changes Included in This Revision (continued)


	Reason(s) for the Change
	Citation
	Page(s)

	Updated to reflect new systems and publications
	Chapter 1 Overview
	i-iv

	Updated to reflect new systems
	Chapter 2.01
	2.2 – 2.3

	Updated to reflect e-folders
	Chapter 2.03
	2.3

	Updated to reflect Organizational Model Lanes
	Chapter 2.04
	2.4

	Updated to reflect new systems and user plans
	Chapter 2.05
	2.4 – 2.10

	Updated to reflect the paperless process
	Chapter 2.06
	2.10-2.11

	Delete Appendices A-C of Chapter 2
	Chapter 2, Appendices A, B, & C 
	2.15 – 2.33

	Removed timeliness goals
	Chapter 4 
	4.1-4.4

	Updated SAOs
	Chapter 5
	5.1-5.7

	Rename Appendix C to Appendix B
	Appendix C
	C.i – C.27

	
	
	


	Rescissions
	None


	Authority
	By Direction of the Under Secretary for Benefits


	Signature
	Thomas J. Murphy, Director
Compensation Service


	Distribution
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