
Chapter 1.  Organization of the Pension Management Centers (PMCs)

1.  Purpose of the PMCs
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	a.  Purpose of the PMCs
	In January 2002, the Veterans Benefits Administration (VBA) consolidated pension work into three Pension Maintenance Centers, now referred to Pension Management Centers (PMCs) in order to

· centralize processing of all running pension awards

· achieve a more effective use of limited human resources

· improve technical accuracy based on skills specialization and enhanced use of computer program edits, and

· allow Veterans Service Centers (VSCs) to concentrate on compensation claims processing.   

Beginning May 2008, further consolidation resulted in the following types of

claims being processed by the PMCs:
· original and new Veterans Pension

· original and new Survivors Pension

· service connection (SC) for the cause of death

· Dependency and Indemnity Compensation (DIC)

· burial benefits, and
· accrued benefits.


2.  PMC Location and Regional Office (RO) and PMC Alignment
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	Introduction
	This topic contains information on the

· location of the PMCs, and
· RO and PMC alignment.
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	a.  Location of the PMCs
	The three PMCs are located in

· Philadelphia, Pennsylvania

· Milwaukee, Wisconsin, and

· St. Paul, Minnesota.


	b.  RO and PMC Alignment
	Each PMC receives claims from offices within its jurisdiction.  The table below lists the ROs aligned with each PMC. 


	PMC Philadelphia (310)
	PMC Milwaukee (330)
	PMC St. Paul (335)

	Philadelphia         (310)
	Milwaukee           (330)
	St. Paul                (335)

	Atlanta                 (316)
	Chicago                (328)
	Albuquerque        (340)

	Baltimore             (313)
	Cleveland             (325)
	Anchorage           (363)

	Boston                  (301)
	Detroit                  (329)
	Boise                    (347)

	Buffalo                 (307)
	Indianapolis         (326)
	Denver                 (339)

	Columbia             (319)
	Jackson                (323)
	Des Moines          (333)

	Hartford               (308)
	Little Rock           (350)
	Fargo                    (437)

	Huntington           (315)
	Louisville             (327)
	Ft. Harrison          (436)

	Manchester           (373)
	Montgomery        (322)
	Honolulu              (359)

	Newark                 (309)
	Nashville              (320)
	Houston                (362)

	New York            (306)
	New Orleans        (321)
	Lincoln                 (334)

	Pittsburgh             (311)
	St. Louis               (331)
	Los Angeles         (344)

	Providence           (304)
	
	Manila                  (358)

	Roanoke               (314)
	
	Muskogee             (351)

	St. Petersburg       (317)
	
	Oakland                (343)

	Togus                   (402)
	
	Phoenix                (345)

	White River Junction      (405)
	
	Portland                (348)

	Wilmington          (460)
	
	Reno                     (354)

	Winston Salem     (318)
	
	Salt Lake City      (341)

	National Capital Region Benefits Office                    (372)
	
	San Diego            (377)

	San Juan               (355)
	
	Seattle                  (346)

	
	
	Sioux Falls           (438)

	
	
	Waco                    (349)

	
	
	Wichita                 (452)


3.  PMC Team Structure and Work Processing
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	Introduction
	This topic contains information on PMC team structure and work processing, including

· Intake Processing Center (IPC) at PMCs
· general processing teams at PMCs
· ratings and appeals at PMCs
· Public Contact Team (PCT) and Quality Review Team (QRT) at PMCs, and

· imaging documents for Virtual VA.
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	a.  IPC Teams at PMCs
	The Intake Processing Center (IPC) at the PMCs is primarily responsible for putting claims under end product (EP) control.  As a local option, the IPC may include Veteran Service Representatives (VSRs), who may handle cases that do not generally require a claims folder review.


	b.  General Processing Teams at PMCs
	Work that is not retained by the IPC for processing is handled by VSRs on general processing teams.

General processing team responsibilities include, but are not limited to
· initiating development, if needed, to resolve the issue
· making claims ready for the rating activity, and

· taking any necessary award action.

Examples of cases handled by general processing teams are
· original or new claims for Veterans Pension 

· original or new claim for Survivors Pension, and

· income-related end product (EP) 150 issues.


	c.  Rating and Appeals at 
PMCs
	The consolidation of original pension, SC death, and appeals workload in 2008 necessitated the inclusion of Rating Veterans Service Representatives (RVSRs) and Decision Review Officers (DROs) at the PMCs.


	d.  PCT and QRT at PMCs
	As a local option, a PMC may establish a Public Contact Team (PCT) to handle public contact-related work.

PMCs must establish a Quality Review Team (QRT) to

· coordinate division training

· perform quality reviews, and/or

· identify and address error trends.


	e.  Imaging Documents for Virtual VA 
	Documents and forms which are generated or received in connection with 
PMC claims processing will be imaged for inclusion in Virtual VA electronic 
folders (eFolders).  

Documents and forms which will be imaged include, but are not limited to

· evidence received from the claimant

· evidence received from a third party
· prints from the SHARE system

· evidence/prints from other VA systems such as:

· Personnel Information Exchange System (PIES), 
· Control of Veterans Records (COVERS), and/or
· Compensation and Pension Record Interchange (CAPRI)
· PCGL letters, and
· internal VA Forms, Memorandums, Administrative Decisions, and/or

calculations used to determine eligibility for VA benefits.
Note:  If a document has been created electronically and is available for access, it should be inserted electronically into the Virtual VA eFolder.
	



