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M21-1MR, Part III, Subpart iii, Chapter 2, Section H

Section H.  Record Exchanges Between the Department of Veterans Affairs (VA) and the Service Departments

Overview

	In this Section
	This section contains the following topics:


	Topic
	Topic Name
	See Page

	52
	Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB)
	2-H-2

	53
	Exchange of Records Between VA and the Air Force Discharge Review Board (AFDRB)
	2-H-5

	54
	Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR)
	2-H-8

	55
	Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services
	2-H-11

	56
	Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application
	2-H-13


52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between the Department of Veteran Affairs (VA), the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), including

· memorandum of understanding (MOU) between VA, DARBA and the ADRB
· procedures for obtaining records from DARBA or the ADRB, and
· DARBA requests for records in VA custody.


	Change Date
	May 3, 2012


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  MOU Between VA, DARBA, and the ADRB
	A memorandum of understanding (MOU) exists between the Department of Veterans Affairs (VA) and the Department of the Army regarding the exchange of service records between VA and the
· Department of the Army Review Boards Agency (DARBA), and

· Army Discharge Review Board (ADRB).

Note:  The provisions of this MOU are designed to prevent lengthy delays in the handling of claims by both departments.


 PRIVATE INFOTYPE="PROCEDURE" 
	b.  Procedures for Obtaining Records From  DARBA or the ADRB
	The VA Records Management Center (RMC) has a liaison office (VALO) collocated with the National Personnel Records Center (NPRC).  This office is solely responsible for requesting service records from DARBA and the ADRB.

The table below describes the procedures for obtaining records from DARBA or the ADRB through the VALO:


	Step
	Action

	1
	A regional office (RO) submits a request for records to NPRC (address code 13) via the Personnel Information Exchange System (PIES).


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

	b.  Procedures for Obtaining Records From  DARBA or the ADRB (continued)


	Step
	Action

	2
	The VALO confirms the records are not located at

· NPRC, or

· the U.S. Army Human Resources Command (HRC). 

	3
	If the records are not located at NPRC or the HRC, the VALO determines whether the records are located at

· DARBA, or 

· the ADRB.

	4
	If the VALO determines the records are located at DARBA, it sends the request to:
Review Boards Agency

1941 Jefferson Davis Highway

Second Floor

Arlington, VA  22202-4508

If DARBA

· still has possession of the records, it sends a copy of them directly to the RO, or

· returned the records to NPRC, it furnishes the RO with a reply to that effect.
Note:  The VALO may submit emergency requests for records to DARBA by telephone at (703) 607-1600.

	5
	If the VALO determines the records are located at the ADRB, it 
· obtains the records from the ADRB
· responds to the PIES request, and
· returns the records to the ADRB.


Continued on next page

52.  Exchange of Records Between VA, the Department of Army Review Boards Agency (DARBA), and the Army Discharge Review Board (ADRB), Continued

 PRIVATE INFOTYPE="PROCESS" 
	c.  DARBA Requests for Records in VA Custody
	The table below describes how DARBA obtains records in VA custody:


	Stage
	Description

	1
	DARBA submits its request for records to the RMC.

	2
	The RMC determines the location of the records. 
If the records are located at ...

Then the RMC ...

the RMC
· makes photocopies of the records, and

· sends the photocopies to DARBA.
an RO
sends OF 41, Routing and Transmittal Slip, to the RO having custody of the claims folder, asking the RO to respond directly to DARBA.
  

	3
	If the RO
· locates the requested records, it
· makes photocopies of them, and

· sends the photocopies to DARBA, or
· is unable to locate the requested records, it must send a negative response to DARBA.
Important:  VA has an obligation to respond to requests from DARBA within 15 days.  If VA cannot meet this requirement because records are temporarily unavailable, it must send a statement to DARBA explaining the reason for the delay.
Example:  Records may be temporarily unavailable because they are in a claims folder located
· at the Board of Veterans' Appeals (BVA), or

· with General Counsel in connection with an appeal to the Court of Appeals for Veterans Claims (CAVC).


53.  Exchange of Records Between VA and the Air Force Discharge Review Board (AFDRB)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA and the Air Force Discharge Review Board (AFDRB), including 

· MOU between VA and the AFDRB

· procedure for obtaining records located at the AFDRB, and
· AFDRB requests for records in VA custody.


	Change Date
	May 3, 2012


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  MOU Between VA and the AFDRB
	An MOU exists between VA and the Air Force Discharge Review Board (AFDRB) for the purpose of ensuring the efficient and timely exchange of records between the two entities.


 PRIVATE INFOTYPE="PROCEDURE" 
	b.  Procedure for Obtaining Records Located at the AFDRB
	The VALO collocated with NPRC is solely responsible for requesting service records from the AFDRB.

The table below describes the procedures for obtaining records from the AFDRB through the VALO:


	Step
	Action

	1
	An RO submits a request for records via PIES to NPRC (address code 13).

	2
	The VALO confirms the records are not located at

· NPRC, or

· the U.S. Air Reserve Personnel Center (ARPC) in Denver, CO.

	3
	If neither NPRC nor the ARPC possesses the records, the VALO forwards the request to the AFDRB or Board of Corrections Section at Randolph Air Force Base by

· sending an email to william.anderson@afpc.randolph.af.mil, or

· telephoning (210) 652-4343, in the case of an emergency.


Continued on next page

53.  Exchange of Records Between VA and the Air Force Discharge Review Board (AFDRB), Continued

	b.  Procedure for Obtaining Records Located at the AFDRB (continued)


	Step
	Action

	4
	If the records are 

· located at the AFDRB or Board of Corrections Section, the board possessing the records sends a copy of them directly to the requesting RO, or
· not located at the AFDRB or Board of Corrections Section, the board that received the request sends a negative reply directly to the requesting RO.


 PRIVATE INFOTYPE="PROCESS" 
	c.  AFDRB Requests for Records in VA Custody
	The table below describes how the AFDRB obtains records in VA custody:


	Stage
	Description

	1
	The AFDRB submits its request for records to the RMC.

	2
	The RMC determines the location of the records.

If the records are located at ...

Then the RMC ...

the RMC

· makes photocopies of the records, and

· sends the photocopies to the AFDRB.

an RO

sends OF 41to the RO having custody of the claims folder, asking the RO to respond directly to the AFDRB.

  


Continued on next page

53.  Exchange of Records Between VA and the Air Force Discharge Review Board (AFDRB), Continued

	c.  AFDRB Requests for Records in VA Custody (continued)


	Stage
	Description

	3
	If the RO

· locates the requested records, it 
· makes a photocopy of them, and
· sends the photocopy to the AFDRB, or

· is unable to locate the requested records, it must send a negative response to the AFDRB.
Important:  VA has an obligation to respond to requests from the AFDRB within 15 days.  If VA cannot meet this requirement because records are temporarily unavailable, it must send a statement to the AFDRB explaining the reason for the delay.

Example:  Records may be temporarily unavailable because they are in a claims folder located

· at BVA, or

· with General Counsel in connection with an appeal to the CAVC.


54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), including

· MOU between VA, the NDRB, and the BCNR

· procedures for obtaining records located at the NDRB and BCNR, and
· NDRB requests for records in VA custody.


	Change Date
	May 3, 2012


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  MOU Between VA, the NDRB, and the BCNR
	An MOU exists between VA and the

· Navy Discharge Review Board (NDRB), and 
· Board of Correction of Naval Records (BCNR).

The purpose of the MOU is to ensure the timely exchange of records between the three entities.


 PRIVATE INFOTYPE="PROCEDURE" 
	b.  Procedures for Obtaining Records Located at the NDRB and BCNR
	The VALO collocated with NPRC is solely responsible for requesting service records from the

· NDRB, and
· BCNR.

The table below describes the procedures for obtaining records from the NDRB and BCNR through the VALO:


	Step
	Action

	1
	An RO submits a request for records via PIES to NPRC (address code 13).

	2
	The VALO confirms the records are not located at NPRC.


Continued on next page

54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), Continued

	b.  Procedures for Obtaining Records Located at the NDRB and BCNR (continued)


	Step
	Action

	3
	If the records are not located at NPRC, the VALO forwards the request to the NDRB and BCNR by

· sending an e-mail to p00zcb@persnet.navy.mil,or

· contacting the boards by telephone (in the case of an emergency) at

· (901) 874-3043, or
· (703) 614-9851.

	4
	If the records are 

· located at the NDRB or BCNR, the board possessing the records sends a copy of them directly to the requesting RO, or
· not located at the NDRB or BCNR, the board that received the request provides a negative reply directly to the requesting RO.


 PRIVATE INFOTYPE="PROCESS" 
	c.  NDRB Requests for Records in VA Custody
	The table below describes how the NDRB obtains records in VA custody:


	Stage
	Description

	1
	The NDRB submits its request for records to the RMC.

	2
	The RMC determines the location of the records.

If the records are located at ...

Then the RMC ...

the RMC

· makes photocopies of the records, and

· sends the photocopies to the NDRB.

an RO

sends OF 41to the RO having custody of the claims folder, asking the RO to respond directly to the NDRB.

  


Continued on next page

54.  Exchange of Records Between VA, the Navy Discharge Review Board (NDRB), and the Board of Correction of Naval Records (BCNR), Continued

	c.  NDRB Requests for Records in VA Custody (continued)


	Stage
	Description

	3
	If the RO

· locates the requested records, it 

· makes a photocopy of them, and

· sends the photocopy to the NDRB, or

· is unable to locate the requested records, it must send a negative response to the NDRB.

Important:  VA has an obligation to respond to requests from the NDRB within 15 days.  If VA cannot meet this requirement because records are temporarily unavailable, it must send a statement to the NDRB explaining the reason for the delay.

Example:  Records may be temporarily unavailable because they are in a claims folder located

· at BVA, or

· with General Counsel in connection with an appeal to the CAVC.


55.  Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records with the Air Force, Marine Corps, and Navy Reserve Recruiting Services, including

· exchange agreement between VA and the reserve recruiting services

· why reserve recruiting services need records from claims folders, and

· non-commissioned officer (NCO) requests for records located at ROs.


	Change Date
	August 13, 2009


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Exchange Agreement Between VA and the Reserve Recruiting Services
	VA's RMC has entered into an agreement with the Air Force, Marine Corps, and Navy Reserve Recruiting Services under which

· each of the service branches has assigned a Recruiting Support non-commissioned officer (NCO) to the RMC, and
· Recruiting Support NCOs may request records from claims folders located at the RMC or at an RO.


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Why Reserve Recruiting Services Need Records From Claims Folders
	Reserve recruiting services need records from claims folders when a Veteran is being assigned to a reserve unit.


Continued on next page

55.  Exchange of Records Between VA and Air Force, Marine Corps, and Navy Reserve Recruiting Services, Continued

 PRIVATE INFOTYPE="PROCESS"  

	c.  NCO Requests for Records Located at ROs
	The table below describes how Recruiting Support NCOs request records that are located at ROs.


	Stage
	Description

	1
	Recruiting Support NCOs request records from ROs via VA’s e-mail system.

	2
	The ROs furnish the requested records via fax or other medium specified by the Recruiting Support NCO.  

Note:  If it is not practical to fax the documents, or if the records are not available, the RO notifies the Recruiting Support NCO by e-mail.


56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application
 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the exchange of records between VA and the Department of Defense (DoD) through the Service Medical Record Mobilization (SMRM) web application, including

· general information about SMRM

· who is responsible for responding to DoD requests for records

· accessing SMRM

· timeliness standard for responding to DoD requests
· how DoD requests service treatment records (STRs) through SMRM
· steps for responding to a request for STRs in SMRM
· steps for responding to a request from a physical evaluation board (PEB) in SMRM

· spreadsheet for communicating the unavailability of records to a PEB, and
· shipment verification form.


	Change Date
	May 3, 2012


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  General Information About SMRM
	Service Medical Record Mobilization (SMRM) is a web-based application VA and the Department of Defense (DoD) initially designed to automate the process of locating and retrieving (from VA) the service treatment records (STRs) of Veterans who were returning to active duty. 

Since the initial deployment of SMRM, VA and DoD have expanded its use to include the sharing of VA health and benefit information with physical evaluation boards (PEBs).
Notes:

· By using VA health and benefit information, PEBs may eliminate some of the redundant evidence-gathering that is required to evaluate the condition of a Veteran on the Temporary Disability Retired List (TDRL).
· Despite the deployment of SMRM, it is VA’s policy to continue responding to requests for STRs that DoD submits in writing by following steps 3 through 5 in M21-1MR, Part III, Subpart iii, 2.H.56.f.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  Who is Responsible for Responding to  DoD Requests for Records
	Military records specialists (MRSs), their alternates, or other employees the ROs and RMC designate are responsible for
· checking the SMRM web site daily for new requests, and

· responding to the types of requests discussed in this topic.
Note:  Subsequent references to MRSs in this topic include their alternates and other employees ROs and the RMC assign to monitor SMRM and respond to the types of records discussed in this topic.


 PRIVATE INFOTYPE="PROCESS" 
	c.  Accessing SMRM
	In order to access the SMRM web site, users must first
· complete a short online registration form at https://vbaw.vba.va.gov/apps/weblogon.asp, and
· submit a completed VA Form 20-8824e, Common Security Services (CSS) User Access Request, to their local Information Security Officer.
Once access is granted, users may log on to the SMRM web site by returning to the same web page where they registered or by
· navigating their Internet browser to the Veterans Benefits Administration Intranet Home Page, and
· selecting the VBA Applications Web Logon hyperlink within the block labeled “Web Applications.”  

Reference:  For more detailed instructions about using SMRM, see the SMRM User Guide.


 PRIVATE INFOTYPE="PRINCIPLE" 
	d.  Timeliness Standard for Responding to DoD Requests
	VA has agreed to respond to the types of requests discussed in this topic within three business days.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

 PRIVATE INFOTYPE="PROCESS" 
	e.  How DoD Requests STRs Through SMRM
	The table below describes how DoD requests STRs through SMRM:


	Stage
	Description

	1
	DoD’s Defense Manpower and Data Center (DMDC) sends a batch of names (and other identifying information) of Veterans who are being recalled to active duty to a VA server on which SMRM resides.

	2
	SMRM checks the Beneficiary Identification and Records Locator Subsystem (BIRLS) to determine

· whether the Veterans’ STRs are in VA’s possession and, if so

· where each Veteran’s STRs are located (the RMC or an RO).

	3
	SMRM returns the names of Veterans whose STRs are not in VA’s possession to DMDC as rejected requests.

	4
	Depending on where the STRs are located, SMRM sends e-mail notification that a request is pending in SMRM to either the
· RMC, or

· MRS of the RO with custody of the STRs.


 PRIVATE INFOTYPE="PROCEDURE" 
	f.  Steps for Responding to a Request for STRs in SMRM
	The table below describes the steps MRSs must follow when responding to a request for STRs in SMRM:


	Step
	Action

	1
	Log on to the SMRM web site and retrieve the

· information required to identify the Veteran (name, social security number, etc.) whose STRs DoD is requesting, and

· address to where the STRs must be shipped.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

	f.  Steps for Responding to a Request for STRs in SMRM (continued)


	Step
	Action

	2
	Does the RO have the Veteran’s STRs?

· If no, 

· enter No SMR Folder Found in the SMR COMPLETENESS CODE field on the SMR MOBILIZATION EDIT screen, and

· proceed no further.

· If yes, proceed to the next step.

	3
	Make a photocopy of the Veteran’s STRs and certify it as “true and correct.”
Note:  Do not attempt to photocopy x-ray films.

	4
	File the photocopy of the STRs in the Veteran’s claims folder.

	5
	Make an annotation in the Veteran’s claims folder as to the date and address to which the STRs were shipped.

	6
	Ship the original STRs to the address shown on the web site.

	7
	Select the appropriate entry for the SMR COMPLETENESS CODE field on the SMR MOBILIZATION EDIT screen:
· Complete SMR Folder Found

· Partial SMR Folder Found, or

· Dental Record Only Found.

	8
	Complete the remaining fields on the SMR MOBILIZATION EDIT screen to show the
· number of volumes of records shipped

· means of shipment (air or ground), and

· shipment tracking number.


	Reference:  For more information about using SMRM, see the SMRM User Guide.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

 PRIVATE INFOTYPE="PROCEDURE" 
	g.  Steps for Responding to a Request From a PEB in SMRM
	The table below describes the steps MRSs must follow when responding to a request from a PEB in SMRM:

Important:  Until SMRM is reprogrammed, MRSs must use the same screens to retrieve information from and enter responses regarding requests from PEBs that they use when processing requests for STRs in SMRM.


	Step
	Action

	1
	Log on to the SMRM web site to
· determine which PEB submitted the request, and 
· retrieve information required to identify the Veteran (name, social security number, etc.) whose records the PEB is requesting.

	2
	Check Share to determine whether VA has granted service connection for any of the Veteran’s disabilities.

· If there is no record of the Veteran, or the Veteran has no service-connected disabilities,
· enter No SMR Folder Found in the SMR COMPLETENESS CODE field on the SMR MOBILIZATION EDIT screen
· create and complete a spreadsheet containing the data elements shown in M21-1MR, Part III, Subpart iii, 2.H.56.h
· e-mail the spreadsheet to DESPilot.VBACO@va.gov, and
· take no further action.

· If the Veteran has at least one service-connected disability, proceed to the next step.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

	g.  Steps for Responding to a Request From a PEB in SMRM (continued)


	Step
	Action

	3
	Has VA responded to a prior request from the PEB?

· If yes, 

· make a photocopy of or print (if available in an electronic format) any of the following documents prepared after the last response to the PEB:

· rating decision(s), and

· VA examination report(s), and
· proceed to Step 5.

· If no, proceed to the next step.

Notes:

· The following documents are available in an electronic format through Virtual VA:

· rating decisions processed since February 2007, and

· VA examination reports prepared by contract examiners.

· VA examination reports prepared by Veterans Health Administration (VHA) examiners are available in an electronic format through Compensation and Pension Records Interchange (CAPRI).
References:  For more information about printing documents in
· Virtual VA, see the Virtual VA User Guide, and
· CAPRI, see the CAPRI web site.

	4
	Make a photocopy of or print (from Virtual VA and/or CAPRI) any of the following documents prepared after the Veteran’s most recent release from active duty:

· rating decision(s), and

· VA examination report(s).


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

	g.  Steps for Responding to a Request From a PEB in SMRM (continued)


	Step
	Action

	5
	Select the appropriate entry for the SMR COMPLETENESS CODE field on the SMR MOBILIZATION EDIT screen.
If ...

Then enter...

all of the documents identified in Step 3 or 4 (whichever is applicable) were available for printing or photocopying
Complete SMR Folder Found.
some but not all of the documents identified in Step 3 or 4 were available
Partial SMR Folder Found.
none of the documents identified in Step 3 or 4 were available
No SMR Folder Found.


	6
	Were all of the records identified in Step 3 or 4 available for printing or photocopying?
· If yes, proceed to Step 8.
· If no, 

· create and complete a spreadsheet containing the data elements shown in M21-1MR, Part III, Subpart iii, 2.H.56.h
· e-mail the spreadsheet to DESPilot.VBACO@va.gov, and

· proceed to the next step.

	7
	Were at least some of the records identified in Step 3 or 4 available for printing or photocopying?
· If yes, proceed to the next step.

· If no, take no further action.

	8
	Complete the remaining fields on the SMR MOBILIZATION EDIT screen to show the

· number of volumes of documents shipped (always enter 1)
· means of shipment (must be ground), and

· shipment tracking number.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

	g.  Steps for Responding to a Request From a PEB in SMRM (continued)


	Step
	Action

	9
	Ship the documents to the appropriate PEB.
If the request came from the ...

Then ship the documents to ...

Air Force PEB 

AFPC/DPSD

Suite 6

550 C Street, W

Randolph AFB, TX  78150-4708

Navy PEB
Physical Evaluation Board

Building 36, Suite 400

720 Kennon Street, SE

Washington, DC  20374
Army Physical Disability Agency
U.S. Army Physical Disability Agency

Suite 300

2650 Crystal Drive

Arlington, VA  22202


	10
	Complete and sign the shipment verification form shown in M21-1MR, Part III, Subpart iii, 2.H.56.i.

	11
	If the Veteran has an electronic folder in Virtual VA, upload the shipment verification form into the folder.  Otherwise, file the form in the Veteran’s claims folder.


Continued on next page

56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

 PRIVATE INFOTYPE="STRUCTURE" 
	h.  Spreadsheet for Communicating the Unavailability of Records to a PEB 
	Create, complete, and e-mail to DESPilot.VBACO@va.gov a spreadsheet containing the elements in the template below when a PEB submits a request through SMRM for a Veteran’s records and
· a record of the Veteran does not exist

· the Veteran has no service-connected disabilities, or

· one or more of the Veteran’s examination reports or rating decisions is/are unavailable for printing or photocopying.
Important:  The only acceptable entries in the column labeled “Records Not Found Reason” are

· No record of Veteran
· No records exist
· Cannot locate folder
· Folder at BVA [Board of Veterans’ Appeals]/AMC [Appeals Management Center], or
· Other.  (Explain the reason under the column labeled “Notes.”) 
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56.  Exchange of Records Through the Service Medical Record Mobilization (SMRM) Web Application, Continued

 PRIVATE INFOTYPE="STRUCTURE" 
	i.  Shipment Verification Form
	When an MRS ships a Veteran’s records to a PEB, he/she must complete the shipment verification form shown below and 
· upload the form into the Veteran’s electronic folder in Virtual VA (if an electronic folder exists), or

· file down the form in the Veteran’s claims folder.
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