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Section A.  Overview of the Accounting Analysis Process
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1.  Accounting Analysis Process 

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic provides an overview of the accounting analysis process.  It includes

· a description of an accounting 

· information on the ending date of an accounting period

· a definition of the term accounting call letter, and

· an overview of the accounting analysis process. 


	Change Date
	July 13, 2005


	a.  What Is an Accounting?
	An accounting, for program purposes, is the fiduciary’s written report of his/her management of a beneficiary’s income and estate.  It consists of 

· a beginning inventory

· an itemization of income and expenses, and

· an inventory of assets remaining at the end of the accounting period. 


	b.  Ending Date for an Accounting Period
	Generally, an accounting period ends on the anniversary of the appointment of the fiduciary. 

References:  For more information on 

· the procedures for altering this date, see M21-1MR, Part XI, 3.C.12, and

· the frequency of accountings, see M21-1MR, Part XI, 3.C.8. 


	c.  Definition:  Accounting Call Letter
	An accounting call letter is the initial Fiduciary Beneficiary System (FBS)-generated letter sent to a fiduciary to remind him/her that an accounting will soon become due. 


Continued on next page

1.  Accounting Analysis Process, Continued

	d.  Process Overview
	The table below describes the stages in the accounting analysis process. 


	Stage
	Description

	1
	It is determined by the Field Examiner (FE) or the Legal Instruments Examiner (LIE) that it is necessary to have the fiduciary submit an accounting. 

Reference:  For information on circumstances requiring an accounting, see M21-1MR, Part XI, 3.C.7.

	2
	Codes are entered, by in-house personnel, into FBS to indicate

· the type of fiduciary that has been appointed, 

· whether or not an accounting call letter must be sent,

· the specific accounting call letter to be sent, and

· if the letter will generate in Spanish.

Reference:  For information on 

· the use of accounting call letters, see M21-1MR, Part XI, 3.C.10, and

· FBS codes, see the FBS User Guide, Chapter 9.

	3
	When the accounting is due, FBS generates call letters, if appropriate. 

	4
	The fiduciary either

· submits the accounting and the LIE processes and analyzes it, or

· does not submit the accounting and the LIE must follow procedures for securing the accounting.

Reference:  For information on 

· securing an accounting, see M21-1MR, Part XI, 3.C.12, and

· processing and analyzing accountings, see M21-1MR, Part XI, 3.D. 


Continued on next page

1.  Accounting Analysis Process, Continued

	d.  Process Overview (continued)


	Stage
	Description

	5
	The LIE conducts a timely analysis and either 

· approves the accounting, or

· arranges to have the accounting restated and resubmitted.

Note:  Legal issues and discrepancies that cannot be resolved are referred to the Regional Counsel. 

Reference:  For information on accounting approvals, see 

M21-1MR, Part XI, 3.F.


2.  Responsibilities of the Legal Instruments Examiner (LIE) Regarding Accountings

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the responsibilities of the LIE with respect to accountings.


	Change Date
	July 13, 2005


	a.  Duties of the LIE Regarding Accountings
	When a fiduciary is required to submit an accounting, the LIE must complete the following duties:

· aggressively pursue receipt of accountings that are not timely received from the fiduciary

· perform a timely and comprehensive analysis of the accounting, including balances, income, expenditures, fees, investments, commissions, and adequacy of protection, and take necessary corrective actions when appropriate

· take prompt action on indications of misuse identified during an accounting analysis

· assist court-appointed fiduciaries with preparation of accountings when VA is attorney-of-record and the fiduciary is unable to independently give such accounting.  The LIE

· may instruct the fiduciary as to how to prepare the accounting

· may not make entries on the accounting or physically prepare the accounting as to do so will compromise the integrity of the document if it is later needed as evidence in any prosecution.

· give final VA approval of accountings received from fiduciaries except those accountings showing any of the following conditions:

· a major accounting deficiency which the fiduciary will not resolve and which requires personal contact to resolve

· a possibility of embezzlement or misappropriation

· excessive attorney fees

· excessive fiduciary commissions when an adjustment cannot be effected by communication with the fiduciary, and

· illegal or questionable investments, and

· ensure 

· the adequacy of surety bonds, requesting additional security when indicated, and

· that the estate is protected by a properly restricted account, if applicable. 


3-A-4


3-A-5

